Newsletter: Quarter 3, 2015

Welcome to the highlights of our 3rd Quarter, 2015! BRIDGE is a non-profit
organisation that drives collaboration and cooperation among educational
stakeholders, sharing knowledge and resources within the education
community in order to improve the quality of teaching and learning in the
country.

BRIDGE has moved to the Education Hub!
We have moved to the
Education Hub at 6
Blackwood Road in
Parktown. We share space
with JET Education Services
(owners of the building)
and Zenex Foundation.

School Leadership
The AXIS Education Summit

The Axis Education Summit is an annual convergence
of students, teachers, school leaders and stakeholders
in education. The summit was hosted by the Global
Teachers Institute in partnership with Teach with
Africa, the South African Extraordinary Schools
Coalition and BRIDGE. The participants worked
together to write a new and positive narrative for
education transformation in South Africa and the
world.

Click here to
watch a video
of the
Summit.
The Summit included the Aspiring Teachers Summit, the Leadership Workshop,
the SAESC National Meeting and the Axis Education Forum.
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South African Extraordinary Schools Coalition
The South African Extraordinary Schools
Coalition (SAESC) meeting took place at
Lebone II College of the Royal Bafokeng in
Phokeng, North West. The meeting involved
teachers and school leaders sharing best
practice in classroom instruction and school
leadership. The meeting formed part of the
Axis Education Summit.
.
The Sixteenth School Peer Review was successfully conducted
on LEAP 6 Science and Maths School in Ga-rankuwa in August
2015. The Peer Review process enables Coalition school
leaders and their staff to observe each other’s schools to
provide feedback on the strengths and areas for improvement
of the school under review in a non- judgemental and
collaborative way. To access the SPR tools, click here.
The Coalition team working at the school peer review session

Local Principals’ Communities of Practice
Principals who form part of BRIDGE-facilitated Communities of Practice
(CoPs) continue to show remarkable levels of collaboration, synergy and
sharing of resources. This is particularly true of the CoPs that have been
going for 3-4 years, the Ekurhuleni North and Gauteng East communities.

Some examples of collaboration this quarter are:
 Mathematics teachers from CoP schools were invited to a teachers’ meeting to receive and discuss feedback
on the Diagnostic Mathematics test which they had initiated. Benoni Primary has since started an internal
feedback session between maths teachers, to identify common problems such as lack of understanding of
fractions.
 Mr Nash Sangweni of Solomon Motlana Primary and Mr Boze Derrick Moeketse of Isaac Makau Primary joined
forces to source transport for learners. This intervention is on track and will start shortly. This will help
learners from distant informal settlements to travel to school more easily and avoid being late for class. It will
also improve learner safety, especially in the afternoon.
 Compelling evidence is beginning to emerge pointing to application of reflective practice and action-oriented
approaches to problem solving. These trends are being directed and nurtured to develop these mature CoPs
into self-sustaining entities.
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Cliff Central Radio Leadership Platform: Leadership in Education Shows
BRIDGE’s partnership with Cliff Central on School Leadership in the Leadership Platform Show continues to
generate interest across the range of education stakeholders. The show is streamed live every Monday at 13:30
on http://cliffcentral.com/. Link to the podcasts to hear the shows that have taken place in this quarter.
6 July
13 July
20 July
27 July
3 August
10 August
17 August
24 August
31 August
14 September
21 September

“TEACHER DEVELOPMENT”
“OVERCOMING LEADERSHIP
CHALLENGES”
“LESSONS IN LEADERSHIP”
“LEADERSHIP IN THE TOWNSHIP”
“TRANSFORMATIONAL LEADERSHIP”
“TRANSFORMATIONAL LEADERSHIP –
PART 2”
“ESSENTIAL SGB SKILLS”
“LEADERSHIP AND INTEGRATION”
“LEADERSHIP & PARTNERSHIPS FOR
GROWTH”
“SCHOLAR TRANSPORT ADVICE”
“SCHOOL TWINNING”

Here are some of the highlights of the quarter ....
At the beginning of August a two-part show on
transformational leadership was presented by
Marguerite Callaway from the Callaway Leadership
Institute in the USA. These shows focused on how
school leaders can use emotional intelligence and a
transformational leadership style to lead their
schools.

Marguerite Callaway and BRIDGE’s
Barbara Dale-Jones

On 27 July Paul Mumba joined the Leadership in education team
in studio. Paul came from the DRC to South Africa, where he
found himself in Cape Town as a car guard, beginning a journey
that eventually led him to becoming a school principal. Listeners
found his story inspirational. This show was the Cliff Central
Podcast of the week for that week.

On 21 September the two
principals of Bovet Primary and
Lyndhurst Primary schools shared
their experiences of how MEC
Panyaza
Lesufi’s
‘twinning’
programme for the two schools has
helped break down boundaries.
Here is one of the MEC’s tweets on
the show.

Newsletter: Quarter 3, 2015

Educational Leadership at the EMASA Conference
The Education Management Association of South Africa (EMASA) hosted its Annual International Conference “21
Years of Democracy: Looking Back into the Future of Education Leadership, Management and Governance in South
Africa” in Durban in September.
This year’s conference considered the transformation of education for children at all levels across the country
through providing a platform for showcasing various initiatives that target the improvement of education. There
was a deliberate effort to share opportunities for replicating, adapting and scaling projects and programmes that
contribute to the improvement of South African education. The BRIDGE Principals’ Communities of Practice is one
such initiative.
BRIDGE’s Sibongile Khumalo presented a paper entitled ‘Principals Connected: why principals’ communities of
practice should be scaled and sustained’ (read here). In this paper Sibongile shared the successes of these CoPs
with a view to encourage others working in school leadership to consider this model for reflective practice.

BRIDGE’s Sibongile at EMASA

Keynote Speaker Dr Allistair Witten of the Nelson
Mandela Metropolitan University

James Ndlebe, Director of Education Management,
Governance and Development at the DBE spoke about
the policy on Standards for Principalship
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Learner Support
Maths and Science Learner Support Main Community
At this meeting on 26 August, Professor Brahm Fleisch from the University of
the Witwatersrand spoke about the Gauteng Primary Literacy and Maths
Strategy in improving education outcomes in Maths and Language (GPLMS)
project and shared its achievements and lessons learned.
The meeting highlights can be found here.

Prof Fleisch presenting at the CoP

Post School Access Action Group
This action group continued its work on the interactive
post school access map linked to the Post School Access
Chain developed by the community of practice. In the
meeting on 20 August discussion on learning pathways
continued, focusing on two nodes: Work-integrated
Occupational Programmes and Informal Skills
Acquisition.
Meeting highlights can be found here.

Monitoring and Evaluation Colloquium
Group
School Functionality: Exploring the Concept
With our speakers, principals Colin Northmore from Sacred
Heart College and Venessa Moodley from Actonville Primary
School, we considered both the conceptual dimensions of
the concept and practical ways of moving a school from
‘dysfunctional’ to performing.
Click here for a BRIDGE Resource directing you to a
number of sources on the School Functionality.

Click here for Colin
Northmore’s
presentation on
dimensions of
Measurement and
Evaluation in school
programmes

Click here for Venessa Moodley’s full presentation on ways
in which community partnerships have changed the school
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The M&E Colloquium also included a
presentation by BRIDGE’s Melissa King on the
School Profile Guide that BRIDGE has developed
for social investment practitioners.
The Guide includes a core document setting out
the approach and indicators, and a set of
supporting tools. This Guide is an open
educational resource and may be used and
adapted (with acknowledgements) for different
contexts of project interventions. The School
Profile Guide is available here.

Read the full M&E meeting Highlights here,
and link to videos of the presentations.

Click here to view the video of Melissa’s presentation and here for the
PowerPoint presentation

Teacher Development
Teacher Development Action Group
Teacher Development Pathways: what are the stages and who
is doing what?
This group plans to map pre-service and in-service pathways in
teacher education and teacher development. At the meeting on
25 August, we set the scene by asking presenters to reflect on
options and experiences in teacher development journeys.

Mentorship for first
year teachers is
absolutely critical.

One of the lessons learned from the Pemba Project

Pieter Steyn, Headmaster of Masibambane College, Athambile Masola, a young teacher from St Mary’s School Waverley
and Alexandra Cock, a former teacher at Parktown High School for Girls and founding member of the Phemba Project,
considered different models of teacher development to an audience which included a number of teachers. All these
models stressed the important role of mentoring and support. Click here to read the Meeting Highlights.
Pre-service Teacher Development Community of Practice

Collaboration in Teacher Development: In our last newsletter we reported on this initiative. BRIDGE now
convenes a group of schools and organisations who have been involved in implementing student teacher internship
programmes as a pre-service training method. The intention is to share together as a CoP with a view to developing
an advocacy platform from which to engage UNISA and other entities such as the Funza Lushaka Bursary Programme.
The group is currently exploring social impact bonds and alternative funding as a means to greater effectiveness and
co-ordination that will enable schools to embrace the opportunity to become part of the framework.
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Teachers Upfront: Creating and Sustaining Communities of Practice and Professional Learning Communities

The Panel
 Dr Razia Badasie, Principal of Brenthurst
Primary
 Linford Molaodi, teacher at Mahlare Secondary
in Limpopo and curator of Edu-navigators
 Prof Geoffrey Lautenbach of the University of
Johannesburg
 John Gilmour, founder of LEAP Science & Maths
Schools and co-founder of BRIDGE and the
SAESC
 Dr Anthea Cereseto, Principal of Parktown Girls
 Pat Sullivan, consultant and facilitator for
several BRIDGE Communities of Practice

The recent Teachers Upfront hosted six educators and
practitioners who shared their experiences of establishing,
facilitating or researching Communities of Practice and
Professional Learning Communities.
Speakers and participants reflected on what it takes to
establish CoPs and PLCs, what they need in order to thrive,
and explored their benefits and impacts.
This seminar used a ‘market place’ format in which speakers
gave brief presentations, then moved from table to table
for discussions with audience members. This highly
successful format led to a fast-paced and interactive
seminar where a range of issues were raised.

Early Childhood Development (ECD)

National ECD Community of Practice
A National ECD Community of Practice meeting took place on 11
August. Over 35 diverse stakeholders from Gauteng,
Mpumalanga, Western Cape, North West, Limpopo, Free State
and KwaZulu-Natal attended. The meeting highlights can be
found here.
Apart from various updates, we heard from Ntjantja Ned, CEO of
the Hollard Foundation, who presented on the Kago Ya Bana
Project (KYB). KYB enables the municipality, province and NGOs
to increase service delivery to children through collaboration,
investing in innovation and mobilising partners to improve service
delivery.
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 CoP members met with the ETDP SETA to enquire about the process going forward for the ECD
Practitioner Qualification (Occupational Certificate: Early Childhood Development Practitioner, NQF Level 4
Credits 131). A summary of the discussion can be found here.
 The CoP Quality Action Group is developing plans for piloting the ECD Quality Reflection Toolkit which aims
to help the sector answer the question: ‘What is quality ECD provision in practice?’
 Representatives of the ECD CoP presented on the Quality Toolkit and on our mapping activities at the ECD
Stakeholder Engagement Forum hosted by the ECD Directorate for the Gauteng Department of Education.
 Key players from BRIDGE’s ECD CoP and the National ECD Alliance (NECDA) met in dialogue to focus on key
challenges facing the ECD sector, the specific strengths and challenges of each structure and the potential
for collaboration. Through the dialogue, participants identified and agreed on opportunities for strategic
collaboration to further the agenda of civil society organisations working in ECD in South Africa. A summary
of the discussion can be found here.




The ECD Inter-sectoral steering
committee of five national bodies,
including the ECD CoP, has met
twice
to
understand
the
commitments and key issues that
civil society groups believe should
be on the agenda for the joint
conversations in the ECD Intersectoral Forum. The ECD Intersectoral Forum is a united platform
through which Government and
the
Non-Government
Sector
engage to enhance the integrated
delivery of ECD in South Africa.

Western Cape ECD Community of Practice
The WC CoP discussed the updates from the National CoP. Sue Bailie shared a Toolkit that is used for inclusive
education purposes and Kayin Scholtz from SAEP provided feedback and a summary of the ECD Audit that was
conducted in 2014.

Newsletter: Quarter 3, 2015

BRIDGE Special Projects and other news
Maximising the impact of social investment in Maths & Science interventions
Over the last year, BRIDGE has done some research for the NECT on evaluations of selected
maths and science programmes. On the basis of lessons learned from this research, BRIDGE will
be developing guidelines for social investors for the NECT.
The South African Education Innovator’s Review 2015 produced by the Bertha
Centre (University of Cape Town) featured BRIDGE as a case study of innovation in the
‘Community and Schools’ space, highlighting the positive impacts of collaboration
through Communities of Practice. A copy of the Review can be found here.

For Women’s Month in August BRIDGE focused on ‘Stars in Education’, profiling women making a mark in education.
These profiles culminated in a working practice profile of a Principals CoP member making waves in her community:
Venessa Moodley, principal of Actonville Primary School. To read Venessa’s Working Practice Profile, and the profiles
of the young emerging leaders we featured, click on their names below.

Venessa Moodley

Kopano Mabaso

Athambile Masola

Nyameka Mguzulo

BRIDGE Walks the Talk!
One Sunday every year in July the whole of
Johannesburg seems to shut down for the 702 ‘Walk
the Talk’. In support of this year’s theme to ‘walk for a
cause’, the BRIDGE team decided that it was the perfect
opportunity to ‘walk for education’.

BRIDGE team members and friends walking for education.

Follow BRIDGE on Twitter,

Visit us on Facebook.

Visit the BRIDGE website and read more on the Knowledge Hub.

