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PREMISES 

 There is a lot of activity in ICTs in Basic Education. 

 Some practice is taking place in silos and outside of DBE 

strategic framework. 

 There is a need to pull together initiatives, to 

collaborate, share knowledge and work towards a 

common purpose in support of a national strategy or ICT 

implementation plan in Basic Education. 

 A community of practice may be a good way to 

maximise resources, reduce duplication, share practice, 

link policy and practice and improve the system. 



METHODOLOGY AND APPROACH 

 24 people interviewed.  

 Range of stakeholders, including representatives of 

government (national and provincial), researchers, 

funders, innovators, corporates, civil society, service 

providers, etc. 

 Each stakeholder interviewed, and interview reports 

written up and collated (Annexure A on DVD). 

 Consolidated “Conversation Starter” report 

compiled (on DVD) drawing out main themes. 



THEME 1: DBE STRATEGY, POLICY AND 

POLICY IMPLEMENTATION ARE AT ISSUE 

 Two competing views of policy and its 

implementation: 

 DBE has articulated a strategy re technology in schools as 

well as for e-learning (Action Plan for 2014 and White 

Paper), vs. 

 DBE has not set a clear policy direction or implementing 

strategy, ICTs are not on the agenda in meaningful way, 

fragmented and uncoordinated practice. 

 Implementation strategy required: 

 Need for implementation plan, need to articulate and 

streamline, need to drive alignment. 

 Budget insufficient, both national and provincial. 



THEME 2: THE WIDER SYSTEM NEEDS TO 

CHANGE 

 Bringing technology into a broken system is a waste of 

time. 

 We need to rethink education, old education models 

need to be revised to address and adapt to new 

technologies. 

 Education must be integrated with technology. 

 Lack of political will re technology initiatives. 

 Too much political interference and short-term 

pressure re numbers and results. 

 Need a political paradigm shift re ICTs. 

 



THEME 3: A MORE CONSISTENT APPROACH TO THE 

ROLL-OUT OF PROVINCIAL INITIATIVES AND 

APPROACHES IS NEEDED 

 Disconnect between provincial and national decision-

making. 

 Varying situations in provinces. 

 Different approaches to interpreting ICT policy. 

 Guidelines needed for implementation of technology in 

the provinces. 

 Impossible to scale up evenly across all provinces 

because of varying situations in provinces and the 

different approaches to interpreting ICT policy. 

 Roles of national and provincial need to be much more 

clearly defined. 

 



THEME 4: THERE ARE KEY ENABLERS 

THAT NEED TO BE IN PLACE IN SCHOOLS 

 Adequate infrastructure. 

 Non-academic learner support. 

 Functional school environment. 

 Safe school environment. 

 On-going support for hardware, software and training, 

and competent technical people.   

 Champions in the school.  

 Teachers and principals are key enablers and need to be 

capacitated accordingly. 



THEME 5: TEACHERS PLAY A VITAL, 

ENABLING ROLE 
 Role of the teacher must be redefined – no longer the 

primary role to access and share content but to help 
learners understand content and interact with it. 

 Teachers must be supported to understand how to integrate 
ICT learning opportunities into the curriculum and their 
own teaching approach. 

 The attitude of teachers needs to be transformed (currently 
often demotivated and resistant). 

 The fear of the “digital immigrant” needs to be 
addressed. 

 Teacher support and pre-service education are key and 
need review. 

 A culture of rewarding teachers is needed. 

 Teachers need to be relieved of onerous 
administration re use of technology – their core 
mandate is facilitating learning. 

 

 



THEME 6: SCHOOLS NEED STRONG LEADERS 

WHO WILL CHAMPION AND SUPPORT 

TECHNOLOGY AT MANY LEVELS 

 ICT interventions are possible and can be sustained 

with support of principals. 

 Principals are key champions. 

 Concern that principals do not know the goals of ICT 

as stated by the DBE, either nationally or provincially. 

 Principals do not always prioritise spending on ICT 

assets. 

 

 



THEME 7: TECHNOLOGY NEEDS TO BE 

INTEGRATED WITH THE CURRICULUM 

 Providing content is not the challenge – the 
challenge is reviewing and adjusting the 
curriculum. 

 Learning outcomes need to be adjusted 
accordingly. 

 Learners need guidance to cope with the sheer 
wealth of content available. 

 Technology is not just a tool that serves the 
curriculum.  

 Technology allows for a second site of 
learning. 

 There needs to be methodological integration of 
pedagogy and ICTs. 
 

 

 



THEME 8: A PRESSURE TO GO TO SCALE 

CAN BE COUNTERPRODUCTIVE 

 Should we focus on scale or on 
partnerships and getting from innovation to 
diffusion? 

 Tension between a short-term view on 
numbers and longer-term view on 
outcomes and impact. 

 Need for scalability generally driven by 
funders/financial 
backers/government.  

 DBE: Action Plan to 2014 gives clear 

milestones for e-education, and future targets 
for ICT access in schools. 

 

 



THEME 9: SUSTAINABILITY REQUIRES 

PARTNERS, LOCAL COMMUNITIES AND M&E 

Two competing views of sustainability: 
 Private sector has a role to play in ensuring sustainability, 

government can’t do it alone, and partnerships between private 
sector and government should drive interventions, vs. 

 DBE should take on all financial, technical and operational 
responsibility for sustainability. 

 Concern that the DBE presently does not have the right 
systems and structures in place for sustainability. 

 Needed are scalable models which enhance school 
and government capacity for technical, pedagogical and 
professional development support. 

 Sustainability should be driven through community 
buy-in and ownership at various levels. 

Local communities should benefit from 
investments, and local economic development key. 

M&E essential for sustainability and long-term viability.  

 
 

 

 



THEME 10: SUSTAINABILITY NEEDS TO BE 

ENSURED AT A SCHOOL LEVEL TOO 

Sustainability is vested in the leadership 
of the school taking ownership of the ICT environment. 

 Hands-on, active and committed management key to 
sustainability in a school. 

 Service and maintenance support necessary, either at 
school or district level. 

 Focus should be on empowering teams and not 
individuals. 

 Interoperability and ease of integration critical 
success factors. 

 Monitoring of usage statistics and user profiling vital. 

Donors/benefactors should understand that an 
investment in a school should be for a minimum of three to 
five years. 

 Imperative to keep up-to-date with changes in technology. 

 



THEME 11: CONNECTIVITY IS A NATIONAL 

CONCERN BUT MOBILE TECHNOLOGIES ARE 

CHANGING THE REALITIES OF ACCESS 

Connectivity should involve the Department of 

Communications, ICASA, Department of 

Health, etc. 

Without proper, affordable connectivity the 

school computer labs are doomed. 

Connectivity is expensive and unreliable. 

The e-Rate does not solve the issue with costs. 

Rural vs. urban connectivity and access. 

Costs are dropping ,however, and regulatory 

environment shifting. 

Mobile penetration is very high. 



THEME 12: MOBILE PHONES HAVE A VITAL 

ROLE TO PLAY IN EDUCATION 

 Mobile provision has the capacity to leapfrog 
current access and connectivity blockages in 
the system. 

 Mobile provision gaining momentum. 

 Mobile phones are learning platforms that assist and 
enhance conventional learning situations. 

 Social media is a powerful tool for sharing and accessing 
information. 

 The challenge for mobile technologies is getting teachers to 
accept them. 

 Mobile technologies can allow for rapid and 
immediate diagnostic testing and 
assessment. 

 Mobile projects tend to be self-organising and 
organic, and are often not monitored or evaluated in the 
ways that mainstream projects are. 

 



THEME 13: PLATFORMS AND WAYS OF 

LICENCING CONTENT ARE NOT THE ISSUE 

 Generally platform-agnostic approach. 

 General call for overlapping and interoperable 
platforms. 

 General support of open source software and 
open content. 

 Issue is not how to access content. 
 Issue is how to re-organise content to ensure that 

people have access to high quality content. 

 Flood of free online content, with numbers 
outstripping demand. 

Thutong portal could be a more effective repository 
of content. 

 



THEME 14: THERE ARE MANY KINDS OF 

DIGITAL DIVIDE 

 There is a serious disparity of learning achievement 
by socioeconomic status and geography in SA. 

 There are discrepancies and divides that permeate 
the education system, including divides between: 

 haves and have nots 

 private and public schools 

 ex-Model C schools and other public schools 

 learners and teachers/principals/SGBs/parents 

 The digital divide translates into an opportunity for 
service providers to find solutions to different and 
challenging contexts. 

 Mobile provision could bridge the various 
divides. 

 

 



GENERAL COMMENTS 
 We are in a very innovation-rich environment, perhaps 

too innovation-rich. Is that the impeding factor? 

 The landscape of ICTs in education is changing so quickly. 

Broad principles need to be adopted rather than an 

adherence to particular devices or types of software. 

 There is a dearth of M&E in ICT interventions. 

 Vested interests and commercial imperatives muddy 

the space. 

 Change management and knowledge management 

are vital. 

 We need to acknowledge our failures and learn from 

them.  

 General commitment to the idea of a community of 

practice. 

 Stakeholder mapping needed. 


