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Background 

 

 
• Informal discussions since resolution of governing party in December 

2017 

• Formal announcement of the migration of responsibility for ECD Centres 
by President Ramaphosa in SONA 2019 

• One year time frame given 

• Also indicated intention to provide second year of pre-school 

• Decision re-affirmed in June SONA 



Ministerial Mandate 

• NECT requested by Hon Minister Motshekga, MP, to initiate a 

formal process of consultation around the ECD function shift 

from DSD to  

• Able to report in SONA Part 2 (June 2019) that  

“discussions have commenced, and there is agreement among 

stakeholders on how to take the consultative process forward” 

• Civil society involved from the beginning 

 



NECT approach 

• National Education Collaboration Trust Dialogue Protocols 

• “an intersectoral forum for engagement” 

• “audible manifestations of our visions, views and thinking…” 

• “a platform for advocacy on the goals of the NDP”   

• NECT is a facilitator of views, respecting the diverse 

constituencies it serves (government, business and labour) 

 

“Dialogues are not a debate, mediation or conflict resolution exercise; or about winning or losing” 

 



Role Clarification 

• Government will be responsible for leading the migration process, including all 

legal, administrative and financial aspects related to this 

• Stakeholders will be consulted and the process will be transparent 

• Stakeholders have a special interest in this sector given the substantial private 

investment made by both funders and parents 

• Stakeholder inputs must be guided by the interests of the sector as a whole, and 

should be constructive 

• Stakeholder inputs may be of two kinds: 

• Administrative: How to make the migration more effective and efficient 

• Policy related: How to make use of the transition to improve the delivery of ECD services 

 



Purpose of the NECT Dialogue 

• To develop and implement an agreed upon “National Plan for Public 
Participation” around the migration of ECD 

• This plan indicates: 

• Who should be consulted 

• How they should be consulted (using different forms – publications, public 
hearings, town hall meetings etc), and 

• On what they should consulted (the issues affecting the sector) 

• The Plan was included in the handover reports of both Departments 

• Second National ECD Dialogue held on 12th April 2019 

• Provincial dialogues commenced: East London on Monday and 
Kimberley today. 



Way Forward 

 
• Continued Dialogues  

The NECT would like to partner with 
organisations to convene focused 
dialogues on specific issues 

• Complement the Workstreams 
of government  

Issues arising from Dialogues 
should feed into the respective 
Workstreams 

• Contribute to the functioning 
of the Project Management 
Office 



Thank you for the opportunity to collaborate 

 

Duncan Hindle, DuncanH@nect.org.za 

  


