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South Africa has made Early Childhood Development (ECD) services an apex priority through the 

introduction of the enabling policies enshrined in the National Development Plan 2030 objective – to 

support the optimal development of South African Children. BRIDGE continues to support this effort with 

a recent partnership with Masibumbane Development Organisation (MDO) to facilitate an ECD 

community of practice (CoP) in the Eastern Cape (EC). The intention of the CoP is to serve as a space 

where participants in the ECD sector can convene and engage with each other. The first CoP took place 

on the 27th of November 2018 in East London, wherein members identified critical issues in the sector, 

opportunities that could be leveraged for change, and thought about how they could collaborate more 

effectively for the good of the sector. 

 

PURPOSE OF THE CoP 

Following on from a brief check-in process led by 

Michelle Kay (the CoPs newly appointed facilitator), 

BRIDGE’s CEO Vuyiswa Ncontsa set the tone of the 

meeting by offering a high-level overview of BRIDGE’s 

work. BRIDGE’s mandate, she explained, is to connect 

innovators in education, and it meets this mandate 

through convening and facilitating CoPs. Vuyiswa went 

on to explain the CoP’s purpose and aims. She affirmed 

the importance of ECD in the country, and the urgent 

need for comprehensive quality ECD services across South Africa; a need the South African government 

has an obligation to meet. She shared significant facts related to ECD provision in the country. These 

include the fact that the EC has the largest number of children living in food insecure households in the 

country, and after KwaZulu-Natal, the EC has the lowest number of children living with their biological 

mothers. Furthermore, access to post-natal services are at a low of 58% for children birthed in public 

hospitals in the EC. These dismal statistics speak to an urgent need for a greater deal of collaboration 

among ECD stakeholders in South Africa to achieve more systemic impact in ameliorating the sector’s 

most critical issues. 

Vuyiswa explained the broad outcomes of BRIDGE’s existing ECD CoPs (an umbrella under which the EC 

ECD CoP falls) as follows: 

At an organisational and individual level: 

 Create a space where CoP members learn from each other, share knowledge, information, tools and 
resources, successes and challenges 
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 Establish a space to create valuable resources through partnerships and networking 
 

At a systems level: 

 Part of the National Integrated ECD Policy Inter-Sectoral Forum that sits with the Department of Social 
Development along with a range of other stakeholders within the sector that assist the Department of 
Social Development in driving and implementing the National Integrated ECD Policy 2015 

 A member of the Project for Inclusive Early Childhood Care and Education (PIECCE): a multi-stakeholder 
project that aims to contribute towards the professionalization of the ECD sector by increasing access for 
ECD practitioners to quality birth to4 programmes in Higher Education (HE) in South Africa 

 Collaborates with various ECD Networks 

 BRIDGE seeks to extend its ECD CoPs into other geographical areas where a need is identified 
 

To access Vuyiswa’s presentation, click here.  

 

 

 

  

Key Issues in ECD Possible Solutions 

Early learning  No standard ECD curriculum. 
There must be a universal 
coordination of training colleges 
around the National Curriculum 
Framework. 

The CoP could work with experts to 
develop a framework and engage 
government in the process 

Food and nutrition and health Lack of proper nutrition, especially 
for poor/disadvantaged ECD 
Centres (those in rural, peri-urban 
informal settlements). Challenge 
in getting nutrition to these ECD 
centres 
 
A need for greater support, 
monitoring and evaluation of 
nutrition services rendered 

Identify the different stakeholders, 
partner with community social 
responsibility initiatives, engage 
government as they are influential 
decision makers, involve the DSD in 
advocacy and targeted marketing, 
involve community leaders 

Accessibility  Poor infrastructure and thus 
unsafe and unsanitary condition of 
some ECD sites 
 
Several ECD sites are not 
disability/special needs friendly 

The CoP could collaborate in the 
development of programmes suited 
to children’s different development 
stages 

Many ECD sites do not meet the 
minimum requirement and some 
parents do not have their 
children’s birth certificates – both 
inhibit access to funding and 
support from the government  
 
Municipal by-laws that 
disadvantage ECD centres in rural 

The CoP could engage the DBE and 
local communities to look at the 
requisite norms and standards and 
manage the criteria in a way that 
supports local ECD centres. There 
should be a relaxation of norms and 
standards so deserving centres can 
benefit from government funding. 

IDENTIFYING KEY ISSUES IN ECD: GROUP ACTIVITY  

http://www.bridge.org.za/knowledgehub/introduction-bridge-new-cop-members/
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areas/informal settlement – 
sometimes a person might identify 
a place that needs an ECD Centre 
even if not recognized by 
municipal by-laws 

There’s a huge percentage of 
children who don’t attend ECD 
centres due to financial 
constraints, and their parents’ 
poor understanding of ECD 
benefits. Caregivers/ parents (e.g. 
also lack information related to 
disability ECD provision 

 

CoP could help coordinate a 
intersectoral resource center; DSD, 
education municipality, health 
department must provide 
supplements to ECD centres 

Parental involvement  Lack of parental involvement is an 
issue 

CoP could engage local community 
and organisations in the area to 
create parental support 
programmes and get parents and 
children interacting. CoP members 
working in these communities could 
invite other organisations in ECD 
(e.g. other CoP members) to 
present to parents on the 
importance of their role in ECD 
 

Child neglect is a key issue Practitioners and caregivers should 
refer cases of neglect to DSD, DSD 
could present to the CoP on this 
matter 

Teenage pregnancy and parenting The CoP could work together to 
come up with best practices to 
engage youth/adolescents on the 
matter 

Human resources Practitioners aren’t well trained or 
qualified.  
 
There is a high rate of practitioner 
attrition 

The private sector and government 
should avail funding to train ECD 
practitioners, DSD must play a 
support role in this, training of 
practitioners should focus on 
teaching children with disabilities 
 

Coordination of ECD efforts and 
organisations 

No existing functional ECD forums  
 

We need a CoP like this, at ECD 
Centre level, provincially etc.  
 

Lack of effective and efficient 
coordination between agencies 
implementing ECD 
 
Not enough credible data on 
quality ECD provision (particularly 
in under-served areas) 
 
Lack of coordination of 
government departments who 
have a critical a role to play 

The CoP could identify stakeholders 
and have them articulate their role 
and purpose and develop a map/ 
directory of sorts. People must 
come together and actually 
articulate this so that stakeholders 
aren’t duplicating efforts, but 
instead identifying gaps and 
opportunities, organise working 
groups for different stakeholders 
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Space for learning and 
collaboration is limited. There’s a 
big need for workshops, seminars, 
etc. on ECD developments 
 
There is poor leadership/ strategy 
for the province to follow. This 
makes all parties involved 
concerned with their own agendas 
as opposed to looking outside 
their interests.  
 
Lack of collaboration between ECD 
and non-ECD organisations  
 
Government thinks NGOs in the 
ECD space need their permission 
to exist 

 
  

  

The CoP was asked to identify possible topics for forthcoming CoPs. The suggested topics are as follows: 

 Early Learning Curriculum 

 Food nutrition and health in ECD 

 Inclusion of children with developmental delays and other disabilities in ECD 

 Issues related to the accessibility of ECD provision  

 Parental involvement in ECD 

 Training and professional development of ECD practitioners 

 Infrastructure of ECD Centres  

 Coordination of ECD organisations  

 Governance of ECD sites  

 

 

THEME AND TOPICS FOR NEXT YEAR 

CHECKOUT AND WAY FORWARD   
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Michelle concluded the meeting by asking members to reflect on their experience of the CoP. Some of 

these responses are captured below: 

o I’m excited about this space because it will help us to share our learnings and learn from our mistakes  
o CoPs have always been needed in the EC, I’m excited to see us move together and tackle issues together 
o I’d like members here and those who will join to remain committed. This a great platform and it will really 

help those of us who are actively involved in ECD in the province. We will share this information with 
other organisations like the NECTA bodies.   

o The topics shared here could help us to meet certain performance indicators as the Department of Health  
o Members here are advocates for little ones, those people who can’t speak for themselves. It’s a good 

move to identify bottlenecks and issues that affect them because we are nurturing leaders.  
o There is an opportunity for topics discussed in the CoP to be incorporated into our curriculum (Fort Hare 

professor from the Faculty of Health) and engage our students in community work  
 

The next EC ECD CoP will be held in March 2019. The exact date will be confirmed to CoP members well 

in time. 

LIST OF PARTICIPANTS 

 

Name: 

 
Organisation Name: 

 
Email Address 

Alletta Ngangani Masibumbane Development 
Organisation 

angangani@masibumbanedevelopment 

Asekho Motabene JAM asekho.motabene@jamint.com 

Fezeka Sikwentu UFH Faculty of Health Sciences FSikwentu@ufh.ac.za  

Kgabo Lamola-Magoro EC COGTA Kgabo.Lamola-Magoro@eccogta.gov.za 

Michele Kay Facilitator michele@socialimpactconsulting.co.za 

Mziwamadoda Badi Ubunye badi@ubunyefoundation.co.za 

Nolubabalo Nkonya EC COGTA Nolubabalo.Nkonya@eccogta.gov.za 

Nommiselo Lugebu Ikwezi Day Care Centre - 

Nonkqubela Mabece Buffalo City Metro Health District nzmabece@gmail.com 

Pateka Mtintsilana Loaves and Fishes manager@lafn.co.za 

Sarah Lulaba BRIDGE sarah@bridge.org.za 

Sinoxolo Mgunyasi Ntinga Ndaba Ka Ndoda sinoxolo.mgunyasi@ntabakandoda.org.za 

Siphiwo Konzaphi Buffalo City Municipality SiphiwoK@buffalocity.gov.za 

Tabisa Bata Masibumbane Development 
Organisation  

tbata@sapartners.org 

Thandeka Rantsi BRIDGE thandeka@bridge.org.za 

Vuyiswa Ncontsa BRIDGE vuyiswa@bridge.org.za 

Xolisa Xulubana Ntinga Ndaba Ka Ndoda Xolisa.xulubana@ntabakandoda.org.za 
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