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INTRODUCTION 
School peer reviews, in the context of the South African Extraordinary Schools Coalition (SAESC), 

have been designed with the intent to bring about continuous development, change and 

improvement in the quality of the teaching and learning in member schools.   

Why are school peer reviews of value to the SAESC? 
 

In the School Peer Review Document (Final), the SAESC determined that peer reviews were to be 

used to improve student learning by:   

 Collaborating and supporting participating schools. 

 Sharing and developing best practices in all areas of the school. 

 Identifying areas for growth and improvement. 

 Providing a framework to support the school’s internal development and growth. 

This would be achieved through a systematic review of schools across four domains: 

 Leadership and Management 

 Teaching and Learning 

 Culture and Climate 

 School and Community 

In each of these domains, sub-domains were identified and criteria within each sub-domain clearly 

articulate the benchmark towards which schools should strive in their journey for continuous 

improvement. 

School peer reviews should aim to achieve the following goals, through the fair and systematic 

collection of evidence in each of the domains AND through ongoing, sustained dialogue and 

reflection amongst the reviewers and with key members of the school management team: 

 Assess the school’s quality of teaching and learning 

 Assess the effectiveness of the school’s operations 

 Document what the school does well to be shared with others  

 Identify what kind of ongoing support the school and school leader need 

 Identify actionable plan for school improvement 

 Develop a culture of continuous learning at the school and among groups of schools 

“The purpose is to encourage groups of schools to work together to hold each other accountable 

for leading or creating schools that transform the lives of students by preparing them for 

academic success and life. Rather than a potentially punitive assessment, a peer review focuses 

on self-reflection and school improvement. This process creates a safe environment for a school to 

understand its own strengths and weaknesses and identify strategies, with the support of 

colleagues from other institutions, to drive gains in student achievement. By creating a culture of 

peer feedback, EdVillage is helping develop a strong education reform ecosystem that 

continuously seeks to increase school quality.” (EdVillage, June 2012) 
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Benefits to schools participating in this process are significant, both for those under review and for 

those volunteering members to participate as reviewers.  For the schools under review, preparing 

for the review encourages schools to think reflectively and honestly about their teaching and 

learning practices and the schools’ operations, and through the process, enables the school to 

identify areas of strength and weakness and create a school improvement plan which further builds 

upon the strengths and addresses the weaknesses.  For individuals participating as school peer 

review team members, not only does this build and strengthen the collaborative partnership 

between individuals from schools within the community, but it also enables a sharper focus on their 

own schools’ performance against the criteria within the instrument. 

 

Outlining Key Steps in the Review Process 
 

Each school peer review will typically move through three phases: 

1. Pre-Review Planning and Preparation 

2. On-site review implementation 

3. Post-Review Feedback and Follow-Up 

 

For each participant in the review, the roles and responsibilities change throughout these phases, 

and the time demands vary from participant to participant. In this next section, a flow-chart of 

required activities will be outlined and estimates of time that need to be committed by each 

participant will be provided. 
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PRE-REVIEW PLANNING AND PREPARATION

• Confirmation of schedule of school peer reviews - by school (with identified team leads, coaches and 
team members) and with individual team members

• Preparation of school staff by school lead (purpose, nature and structure of the review, the instrument 
itself,  the team make-up, timetable, the self-evaluation questionnaire)

• Correspondence between team lead, project manager and school lead irt logistics, documents needed 
by school for planning purposes (e.g. timetables, staff lists, school map) and self-evaluation 
questionnaire 

• Follow-up on self-evaluation questionnaire and distribution of this (and any other supporting 
documentation) to review team members

• Set-up of all documentation required for evidence-based review by the school as per checklist to be 
provided

• Photocopying and preparation of all templates for the review team members (classroom observation 
sheets, meeting notes sheets, code of conduct, schedules and school maps, key words, evidence record 
sheet)

• Preparation of hard-copy file and portfolio for evidence collected at school

ON-SITE REVIEW IMPLEMENTATION

• Team lead and team members arrive at school for pre-review training and briefing session (see lesson 
plan)

• School head introduced to team, given an orientation to the programme for the review (as 
communicated by email in the schedule) and then provided with an opportunity to talk to the self-
evaluation questionnaire

• Lesson plan for Pre-Review Training and video calibration exercise undertaken with the team, followed 
by confirmation of schedule (particular attention to be paid to coverage ito staff numbers and focus 
areas)

• Start both mornings with early pre-review briefings, and an in-classroom calibration exercise and join 
any/all whole-school events to orientate to school and possible introductions

• follow the agreed upon schedule - both in terms of classroom visits AND meetings/discussion sessions 
with staff, students and parents.  Important to remember check-ins with team lead AND with team 
members

• Work-in-progress debate on precise praise, areas for improvement and big rocks should conclude Day 
One with intention to look at these areas with more focus and clarity on Day Two

• Discuss parameters for school feedback with school head and keep in constant contact to update on 
developments, findings, areas of concern or where needing clarification.  P resent feedback late on Day 
Two.
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PRE-REVIEW PLANNING AND PREPARATION (as above)

ON-SITE REVIEW IMPLEMENTATION (as above)

POST-REVIEW IMPLEMENTATION AND FOLLOW-UP

• Provide  verbal feedback to school management team, and have agreed timeframes for 
completion of report

• Ensure all paper-based documentation is filed - with all classroom observation sheets and 
meeting notes sheets filed in lever arch file with schedule of visits (updated as amended) AND 
any other supporting documents and evidence provided by the school (school lead to keep file 
and/or portfolio folder)

• De-brief key pointers with the team members before final closure of review

• Use evidence-based templates for the criteria to work through and strengthen points raised and 
noted as precice praise and areas for improvement

• Circulate draft report to all team members within three weeks post-review

• Finalise report and  send to school lead within four weeks of the review, with some suggested 
recommendations and post-review interventions/suggestions
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Documents included in the Pack 
 

1. SAESC Peer Review Outline 

2. Purpose of the School Peer Review 

3. Key roles and responsibilities as a School Peer Review Team 

4. Code of Conduct for Reviewers 

5. Conversation starters and Meeting Notes  

6. Classroom Observation Notes 

7. Student Academic Material Check & Teacher Subject File Check 

8. Report Template 

9. School Peer Review Case Study (on request)    

• Staff sessions on instrument itself (work-through and self-
analysis) - 5 - 6 hours

• Meetings and briefing with other school stakeholders 
(SGB/BOG, parents etc) - 2- 3 hours

• Preparation of self-evaluation questionnaire - 2- 3 hours

• Supporting documentation preparation (as per letter and 
checklist) - 4 - 6 hours

• Logistical arrangements (accommodation, IT infrastructure, 
catering) - 1 - 2 hours

Pre-review 
preparation 

(14 -20 hours)

• In-classroom lesson observations of all staff over two days (8 -
10 hours)

• Teacher focus groups and interviews (2 - 3 hours) - sample 
selection

• School leader check-in and de-briefing with team leads (at least 
3 check-ins of min 1 hour each)

• Verbal close-out report from review team (1 - 2 hours)

While review team is 
on-site

( 14 - 18 hours)

• School head de-brief with whole staff (2 - 3 hours)

• School head feedback to SGB/BOG (1 - 2 hours)

• Development of school improvement plan based on written 
report once received (8 - 10 hours)

• Check-ins with review team lead (once per quarter over 12 
month period)

• Implementation of school improvement plan 

Feedback and 
follow-up post 

review 

(15 - 25 hours +++)
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South African Extraordinary Schools Coalition (SAESC) 

 

A  Purpose of the School Peer Review 

 

The purpose of the unfolding Peer Review process is to improve student learning by: 

 Collaborating and supporting participating schools. 

 Sharing and developing best practices in all areas of the school. 

 Identifying areas for growth and improvement. 

 Providing a framework to support the school’s internal development and growth. 
 

CONTEXT: 

We acknowledge that our country, South Africa, is in a dramatic education crisis. There is 

evidence of dysfunctional classrooms, schools, districts and regions that continue to damage 

the aspirations of our children. We often fail to believe in the abilities of all of our children and 

in our own ability in schools to teach all of our children.  

 

INTENTION: 

The members of the South African Extraordinary Schools Coalition recognize it is time to plan 

and implement necessary innovative educational change to deal with on-going educational 

dysfunction. We will do whatever it takes to create dramatic positive change in our school 

families and communities. We commit to increasing access to quality education. We place 

each student at the centre of the learning and teaching processes. All of our children can and 

will reach their full potential regardless of their background. We commit to work together to 

prove that real transformation in education is possible. 

 

B Domains Reviewed 

 

Domain 1 – Leadership and Management 

Domain 2 – Teaching and Learning 

Domain 3 – Culture and Climate 

Domain 4 – School and Community 
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Domain 1: Leadership and Management 

 

1.1 Whole School Leadership and Management 

 

1.1.1 The school leader has a documented strategic vision and plan for the development 

of the school. 

1.1.2 The strategic plan is dynamic – it is regularly consulted and adjusted to address 

changing priorities. 

1.1.3 The school leader monitors and revises systems, and allocates resources so that 

students’ changing needs are addressed. 

1.1.4 The school leader clearly articulates, models and facilitates the commitment to the 

school’s values for the entire school community. 

1.1.5 The school leader ensures staff are appropriately qualified. 

1.1.6 The school leader implements a policy of identifying, developing and training future 

teachers and education leaders. 

1.1.7 The school leader is able to identify and address professional development 

priorities. 

1.1.8 The school leader provides teachers with systematic processes for collecting, 

managing, and analysing data. 

1.1.9 The school leader uses data to determine strengths and limitations from the 

school’s performance results and sets challenging goals. 

1.1.10 The school leader guides leaders at grade level and within subject frameworks in 

the use of data to determine areas of school improvement and further student 

achievement. 

1.1.11 Student data is reviewed on a regular basis and communicated to the school 

community. 

1.1.12 The school leader is proactive in communicating potential crises/interruptions and 

the management and mediation thereof. 

1.1.13 The school leader ensures that parents are involved in the education of their 

children through good communication, regular academic progress reporting, and 

shared high expectations.  

 

1.2 Operational Leadership and Management 

 

1.2.1 The school leader requires full staff participation in ensuring a culture of high 

expectations for all students.  

1.2.2 The School Board/SGB/alternative governance structure understands their role in 

the evaluation of the school leader and succession planning. 

1.2.3 The school works to create effective systems and programmes to track 

secondary/tertiary entry, the length of study and the career paths for all alumni. 

1.2.4 The school leader identifies staff and student talent and promotes leadership 

capacity. 

1.2.5 Academic and Support staff receive appropriate induction in school values and 

practices. 
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1.2.6 The school leader meets with staff regularly, individually and in staff meetings, for 

personal growth and development, to help them understand school direction, in 

order to contribute to the overall improvement of the school. 

1.2.7 The school leader is open minded and models commitment to constant learning. 

1.2.8 The school leader delegates tasks and shares decision making with responsible 

staff, students and parents. 

1.2.9 The school leader practices self-reflection and invites difficult conversations to 

improve the school. 

1.2.10 The school leader submits timely and comprehensive progress and financial 

reports for review by relevant governance structures.  

1.2.11  The school has an approved annual budget and a sustainable financial plan. 

1.2.12 The school conducts an independent financial audit on an annual basis and shows 

appropriate responses.  

 

1.3 Instructional Leadership and Management 

 

1.3.1 Professional development for the academic staff provides on-going support, 

feedback, and coaching aligned to specific needs and priorities.   

1.3.2 The school leader ensures that teachers participate actively in professional 

development appropriate to their individual and the school needs. 

1.3.3 The school leader ensures regular grade and subject team meetings are held to 

improve teaching and learning.  

1.3.4 Staff receive effective feedback on the quality of their instruction, planning, and use 

of student performance data to improve learning.  

1.3.5 The school leader models for staff effective use of data, and the evaluation of 

student work to make instructional decisions.  

1.3.6 Criteria for staff appointment are defined and aligned with the school’s mission and 

vision.  

1.3.7 Staff performance management is evident and on-going.  

 

Domain 2: Teaching and Learning 

 

2.1 Teaching Practice 

 

2.1.1 Teaching in the class is explicitly aligned to the school’s values and curriculum. 

2.1.2 All school strategies, goals and benchmarks are clearly focused on raising student 

achievement. 

2.1.3 Teachers use a creative range of teaching strategies to maximise student 

engagement and academic rigour (lesson agenda/plans displayed, “do now”, 

checks for understanding, “exit tickets” etc.) 

2.1.4 Teachers invite and participate in peer observation, get feedback, and are critically 

self-reflective. 

2.1.5 Teachers take responsibility for students' performance.  

2.1.6 High expectations are held for all students; there are no excuses. 

2.1.7 The pace of the lesson accommodates all students.  
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2.1.8 Teachers utilise strategies to address the language needs of students.  

2.1.9 Teaching is based on scaffolded skills development and facilitates high-order 

thinking. 

2.1.10 Teaching is authenticated through evidence of students’ academic work that is of 

a high and challenging standard. 

2.1.11 There is evidence of differentiated teaching and learning which addresses a broad 

range of opportunities and individual learning needs.   

2.1.12 The classroom space and resources are well organised to maximise learning. 

2.1.13 Teachers display updated and marked student work to model high expectations.  

2.1.14 Teachers model high expectations for student achievement, engagement and 

behaviour.  

 

2.2 Student Interaction 

 

2.2.1 The school programmes promote student well-being, success and participation in 

learning (e.g. health, wellness, emotional, social, psychological, etc.). 

2.2.2 Teachers engage in open, honest and difficult conversations with students and 

invite student feedback. 

2.2.3 Teachers use technology and resources effectively to support teaching and 

learning.  

2.2.4 Students are allowed to argue, analyse and justify their arguments / position. 

2.2.5 Teachers facilitate student self-reflection so that students take ownership of their 

learning. 

 

2.3 Lesson Plans 

 

2.3.1 There is evidence of a detailed lesson plan for every period. 

2.3.2 Lesson planning reflects the priorities of the school.  

2.3.3 Teachers use strategies to outline lesson objectives, the agenda/structure of the 

lesson and homework.  

2.3.4 Teachers use effective intervention strategies and programmes to address 

underperforming students. 

2.3.5 Teaching incorporates alignment across the grades and development across the 

subject areas (interdisciplinary approach)  

 

2.4 Assessment 

 

2.4.1 Teachers keep accurate records of student assessment data, and review 

performance at regular intervals to inform planning and teaching. 

2.4.2 Teachers provide feedback to students in a timely and defined manner. 

2.4.3 School results across each Grade compare favourably to those of previous years. 

2.4.4 Teachers use data to inform grouping of students where appropriate to promote 

learning. 

2.4.5 Teachers use rubrics to scaffold skills. 
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Domain 3: Culture and Climate 

 

3.1  Site 

 

3.1.1 Classrooms display relevant learning materials and updated student work to 

enhance learning and celebrate student development. 

3.1.2 The school facilities and grounds are clean and well-maintained. 

3.1.3 Systems and structures are in place to ensure the safety and security of students 

and staff. 

3.1.4 Structures are in place to repair and maintain infrastructure, where and when 

possible. 

 

3.2  Student 

 

3.2.1 There is evidence of this being an African school to ensure students feel a sense 

of belonging along with a conscious commitment by staff to promote and embrace 

this identity. 

3.2.2 Students are committed to the mission, values, and vision of the school. 

3.2.3 The school is committed to ensuring that there is a climate that is free from gender 

discrimination. 

3.2.4 The school aims to serve students from poor socio-economic conditions. 

3.2.5 The school culture and climate contributes to the creation of high expectations 

which results in the development of a clear individual identity. 

3.2.6 The school provides an appropriately broad range of learning activities that enable 

students to develop fully. This includes physical, emotional, social and spiritual 

development e.g. sport and cultural activities. 

3.2.7 The school programmes and systems promote student well-being and self-

regulation (e.g. nutrition, health, wellness, emotional, social, psychological, etc.) 

3.2.8 The school has HIV/AIDS education programmes and support systems that 

contribute to good decision making and promote healthy living. 

3.2.9 The school has teenage pregnancy awareness programmes and support systems 

that contribute to good decision making. 

3.2.10 Students are collaborative and independent. 

3.2.11 Students show initiative and contribute to service-related activities among the wider 

school community. 

 

3.3  Staff 

 

3.3.1 All staff are committed to the mission, values, and vision of the school. 

3.3.2 The school places high importance on professional development in order to 

improve teaching, learning and school performance. 

3.3.3 Interactions between and among students and staff reflect the values of the school. 

3.3.4 All staff focus on the well-being of students by enabling positive decision making 

that enhances their everyday lives. 
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3.3.5 The classroom is well-organised to promote student self-regulation to optimise 

learning. 

3.3.6 All staff model core values with and for students. 

 

 

 

3.4  Community 

 

3.4.1 The school actively and effectively involves families to support their children’s 

education and the school programmes.  

3.4.2 The school provides good communication to families on a regular basis in a variety 

of ways (e.g. written, verbal, website, reporting, meetings, events and celebrations) 

3.4.3 The information given to families about their child’s progress is accessible and 

relevant. 

3.4.4 The relationship with the extended school community partners is visibly active and 

valued, and shared resources are used responsibly to support student and 

community development. 

 

3.5  General 

 

3.5.1 The school culture reflects mutual respect, sharing and collaboration. 

3.5.2 The customs and celebrations of the school are practiced to develop 

understanding, insight, a sense of history and acceptance of diversity. 

3.5.3 Schools have visitor protocols which reflect school values and make visitors 

welcome. 

3.5.4 Appropriate managing of funding and support relationships is evident. 

3.5.5 Core values are fully integrated into the life of the school. 

3.5.6 Parents are committed to the mission, values, and vision of the school. 

 

 

Domain 4: School and Community 

 

4.1  Stakeholders 

 

4.1.1 The school has a system to communicate regularly with parents regarding the 

values and ethos of the school, academic performance of their children, and events 

at the school, e.g. notification of meetings, elections, notable achievements of 

students, programmes that students are involved in etc. 

4.1.2 The school has a system to communicate regularly with funders regarding 

spending of funds and academic progress of students.   

4.1.3 The school has regular meetings with organisations, including NGOs involved in 

the school, to ensure alignment with the vision and ethos of the school. 

4.1.4 Where required, the Education Department is informed of relevant issues 

pertaining to the school; all relevant documents are submitted.  
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4.1.5 The school is in contact with community organisations that enhance the holistic 

development of children, in order to form partnerships for the benefit of the 

students,  e.g. sports clubs, cultural clubs 

4.1.6 Representatives of the school meet regularly with the Governing authority of the 

school.  

 

4.2  Social Development 

 

4.2.1 The students are actively involved in community-service activities and other social 

development programmes.  

4.2.2 The school works collaboratively with neighbouring schools in terms of sharing and 

developing resources, sharing practices and the professional development of 

teachers. 
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Key roles and responsibilities you will have during your tenure as a team 

member on a SAESC School Peer Review 

 Pre-review 
o Review all material sent to you by the Team Leader 

 School Peer Review Objectives and Criteria 
 Completed School Self-Evaluation Form 
 School’s IQAA or UMALUSI Report 

o Prepare questions for Team Leader, fellow reviewers and school host 
 Pre-review training 

o Review Code of Conduct, signed your copy and submit to the project 
manager (see attached for information) 

o Fully participate in Calibration Exercise I - Review 15 – 20 minute video of 
a SAESC school classroom and write-up your observation independently. 
(NOTE: The key is for all reviewers to focus on “impact” rather than 
teaching technique and collect strong evidence!) 

o Get clarity on your role, assigned responsibility and then review the 
schedule 

o Participate in a joint in-classroom review and debriefing on Day One of the 
review 

 During the review 
o Be prepared from the minute you arrive at the school! 
o Remember to smile and be courteous to everyone 
o Collect evidence on everything you see 
o Seek feedback whenever possible from team members and the Team 

Lead 
o Arrive on time to assigned classes, meetings, or interviews 
o Complete Evidence Forms 5 minutes after each assigned class meeting, 

or interview (DO NOT WAIT LONGER SINCE YOU MAY FORGET KEY 
PIECES OF EVIDENCE!) 

o Be prepared for lunch time briefing identifying for yourself: 
 Precise praise 
 Areas for growth 

 Post review 
o Submit all evidence forms and return confidential information to the Team 

Leader 
o Send thank you note to principal 
o If necessary, type up additional notes and send immediately (within 48 

hours) to Team Leader (see the attached SPR Evidence Worksheet) 
o Make time for clarifying questions from the Team Leader as she/he begins 

to write the report 
o Make time to be interviewed about the process sharing your feedback on 

ways thing could be improved 
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South African Extraordinary Schools Coalition (SAESC) 

 

Name of School  

Name of School Leader  

Name of Team Leader  

 

Code of Conduct for Reviewers 

In preparation for being a member of the Peer Review Team (PRT) I agree to be 
trained for this position. 

I further agree to: 

 respect the confidentiality of information and process; 

 evaluate objectively and impartially through the use of evidence; 

 report honestly and fairly, ensuring that my assessments and evaluations accurately 

and reliably reflect what the school does; 

 refrain from providing individual feedback to staff  

 work with integrity, treating everyone with courtesy and respect; 

 do all I can to minimize stress, not over-observe staff or demand unreasonable 

amounts of paperwork; 

 act with the best interests and well-being of students and staff; 

 communicate clearly, frankly and sensitively in order to support the improvement of 

school practice and school development. 

 work to deadlines and timelines; 

 use electronic recording and reporting as necessary. 

 

 

Name: 

 

Signed: 

 

Date: 
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Conversation starters: 
 
Conversation starters for students 
These are just suggestions/starters. Try to keep conversation moving and try to involve as 
many of students/teachers in group as possible 
 

 How is your year going? 

 When you are struggling academically who do you go to? 

 How would you describe your school? 

 What do you like most about it? 

 If you could change one thing about your school experience, what would that be? 

 When you have a social issue that needs resolving who do you go to? 

 How would you describe the student/overall culture of this school? 

 Are there opportunities for you to be developed as leaders? 

 Explain how your LRC works? 

 What extra murals do you participate in? 

 How do your academics here compare to the school your friends at home go to? 

 What do you do in life orientation? 

 Are there opportunities to work or assist or connect with community? 

 Are you actively involved in community service activities? 
 

Conversation starters for teachers 

 What is your background? 

 How were you recruited? 

 How long have you worked here? 

 How do you plan and prepare for lessons? 

 How are you supported as a teacher? 

 What type of professional development do you get throughout the year? 

 What is the role of HOD?/Senior teacher?/Deputy? 

 How often are you evaluated as a teacher? 

 When you have questions about your subject matter, or the best way to teach a 
section, who do you go to? 

 How would you describe the staff/ or student culture? 

 When you see students struggling what do you (or your colleagues) do? 

 What support is available for struggling students? 

 What type of interventions are available for struggling/ broken children 

 What are the goals of this school? 

 Could the life orientation periods be re structured to impact more on student culture? 

 What do teachers value highly in this school? 
 
Conversation starter for parents 

 How long have you been associated with the school? 

 In what capacity? 

 How would you describe the ethos of the school? 

 What system does the school use to communicate with you? 

 How would you describe the partnership you have with the school? 

 Who do you go to if your child is performing poorly academically? 

 What support is offered to students/families from the school? 

 As a parent of you know what the vision/mission of the school is? 

 What would you describe as the school values? 
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SAESC PEER REVIEW  

MEETING NOTES 

School Name: 

Reviewer Name: 

Context of Meeting: 
(e.g. students, Board, parents) 

 

Notes: You may want to include the following: 

 

 

What is working well at this school? 

 

 

 

What would you like to change about the school? Why? 

 
 
 
 
 
 
 

Other questions based on observations/Head self-evaluation: 
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SAESC PEER REVIEW  
CLASSROOM OBSERVATION NOTES 

School Name: 

Observer Name: 

Teacher Name: Time/Period 

Grade: Subject: Topic: 

DAY 1 Day 2 Type of class (e.g. streamed/mixed ability etc.) 

Lesson Objective 
 

Evidence and observations. Remember to focus on student impact (e.g. teacher did X and as a 
result students did/did not do Y). You may want to use the guidelines below to focus your 
thinking… 
 
Classroom environment (posters/student work/furniture layout/state of tidiness) 
 
 
 
Student engagement (with academic material/during lesson) 
 
 
 
Relationships (rapport with teacher/interaction with each other) 
 
 
 
Strategies implemented (differentiation/checks for understanding/Do Nows/etc) 
 
 
 
Classroom management (discipline) 
 
 
 
Teacher bias (sensitivity to gender/inclusion of all students/pitching of teaching level) 
 
 
Other 
 
 

 Key Strengths: 
 
 
 
 

 
Areas for improvement: 
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SAESC PEER REVIEW:  

Student Academic Material Check 

 

 Name of Reviewer:…………………………………………..…………………………………Date:…………………… 

Subject  Grade  Teacher  

   

 

Student workbooks/files: 
 

 Writing (frequency/ quality – independent note-taking? Summarising? Copying from 
source?)  : 

 
 
 

 Content (variety of activities/expectations in terms of levels of questioning): 
 
 
 
 

 Teacher monitoring (marking/signing/commenting): 
 
 
 
 
Portfolio of Evidence: 
 

 Marked assessments (up to date Term 1?) 
 

 Number of assessments? 
 

 
    

 

Additional 

Comments:………………………………………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………………………………………………………… 

 

Signed:……………………………………………….. 
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SAESC PEER REVIEW:------------------------------  

Teacher Subject File Check 

 

 Name of Reviewer:…………………………………………..…………………………………Date:…………………… 

 

Teacher/HoD Subject Grade 

   
 

Workplans/schedules   

Year   

Term    

Guideline documents   

Are the above compliant with these – 
CAPS/NCS? 

  

   

Lesson Plans   

Weekly/fortnightly   

Daily    

   

Assessment Records   

Tools (test/assign,etc + memo/rubric)   

Marksheets (up to date?)   

   

 

 

Comments:………………………………………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………………………………………………………… 

…………………………………………………………………………………………………………………………………………………………… 

 

Signed:……………………………………………….. 
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Report Template 
 

 

 

South African Extraordinary Schools  Coalition 

School Peer Review  

 

NAME OF SCHOOL 

 

School Principal:     

 

School Management Team:    

 

Review Dates:     

 

Review Team:   Mampho Langa, OWLAG (Review Team Leader) 

Fiona Lewis, Bridge (Project Manager) 

Murray Thomas, Lebone II (Team Leader Mentor) 

     Anne Gordon, Harvest High 

     Martinette Ronquest, Lebone II 

     Yusuf Salie, LEAP Central 

     Gustaph ‘JC’ Mompei, Royal Bafokeng Institute 

        

 

 

Nature of School:   What grades, any specific focus areas 
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DESCRIPTION OF THE SCHOOL 
 

Name of School 
Postal or physical address  
 
Description of the school in terms of when established, mission, vision. Coeducational 
or not, language specific focus, boarding or not. How many students. Independent or 
public. Fee paying or not.   
 
Where is school located and who does it serve? What are the buildings like? Heritage 
or new? Any key interventions that are a school mandate or differentiating feature – 
particularly if this comes up in the precise praise, areas for improvement or big rocks. 
 
(Include relevant information about size and history of the school, school leadership, 
student body, culture and community and any other contextual details that help frame 
the findings.) 
   

EXECUTIVE SUMMARY 
 

Peer Review Context  

The South African Extraordinary Schools Coalition (SAESC) tasked a team of members 
to design a School Peer Review instrument which would be used to review all schools 
in the Coalition.  (name of school) was the (sequence, first, second, third) of the 
Coalition member schools to undergo a peer review using this instrument. 
 
The purpose of the peer review process is to improve student learning by: 
 Collaborating and supporting participating schools, 
 Sharing and developing best practices in all areas of the school, 
 Identifying areas for growth and improvement, and 
 Providing a framework to support the school’s internal development and growth. 

 

Peer Review Process 

The manner in which information on the school was gathered was threefold – 
observation, communication (conversations) and documentation. The Peer Review 
team consisted of five (5) South African educators from Coalition schools. The review 
was conducted over 1 ½  days.  Over 50 classes were observed in a formal manner 
and several more informally.  Approximately 20 formal interview blocks with staff 
and students were set up and a number of informal conversations were held.  Many 
different and varied activities around the school were observed. Guiding 
documentation on the mission, vision, values, strategic imperatives, curriculum and 
previous reports was supplied in advance of the review.  A Coalition-created Self-
Evaluation Form was completed by the school leader as well.   
 
 
The following four (4) domains were the broad areas of focus:  
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 Leadership and Management 
 Teaching and Learning 
 Culture and Climate 
 School and Community 

 

The evidence collected during the review was discussed by the review team, 

clarification was sought when needed and then a verbal report was presented to the 

school’s leadership team.  This document is the written report of the review. 

 

Peer Review Report Back 

A verbal report back was given to the (name of school) Management Team on (what 

date).  The following is a summary of what was shared. 

 

(This section should give the overall take-away from the review touching on major 

strengths and “big rocks”.) 

 

DEVELOPMENTAL FEEDBACK 
 

Precise Praise 

1. Leadership and Management 

 Use bullet points as captured and feedback to the school in the review process 

2. Teaching and Learning 

 As above 

 

3. Culture and Climate 

 As above.  

 

4. School and Community 

 As above. 

 

Areas for Improvement 

1. Leadership and Management 

 This comes straight from the documented ones we read out... 
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2. Teaching and Learning 

 As above. 

 

3. Culture and Climate 

 As above. 

4. School and Community 

 This is as above. 

 .  

 

Big Rocks 

1. First big rock identified  

 
This section will mirror closely the wording used in the verbal feedback to the school. 

 

2. Big rock number two 

 

Again, this will be as reported verbally back to the school. 
 

 

3.  Etc etc 

 
The same as above.  
 
 

 

SUGGESTED NEXT STEPS 
 

Leadership and Management 

 Describe some of the key suggestions made during the team debriefs and 
those that may have been discussed in the feedback 

Teaching and Learning 

 Likewise 
 

Culture and Climate 

 As above. 

School and Community 

 As above 
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 .and continued if any. 
 

 

SUMMARY 
  
This is your summary and view on the review and its outcomes as whole, picking up on 
key themes which need attention drawn to in terms of improving teaching and learning 
at the school.  It should reflect key elements discussed by the peer review team, against 
the clear mandate of the school. 
 
It should also identify some of the key challenges facing the school, and some constructive 
ideas on solutions for these challenges. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


