
 

Meeting Highlights: 

National Early Childhood Development Community of Practice 

29 May 2018, Sasol 

 

 

Zarina Khan, ECD CoP facilitator welcomed CoP members to the meeting. These included a range of 

stakeholders such as government, pre-schools, training organisations and people in specialised areas. We 

bring all these diverse perspectives into the room. 

Zarina then welcomed Brenda Nkosi who is the head of the Sasol Global Foundation and a short background 

about Sasol was given.  

Vuyiswa Ncontsa CEO of BRIDGE spoke a bit on the ECD 

Community of Practice stating that it is one of the stronger CoPs 

which is made possible by the CoP members continued 

attendance, the professional facilitation of Zarina Khan and the 

leadership of Project Manager Kaley Le Mottee. Vuyiswa went on 

to say that BRIDGE doesn’t have the answers to everything. She 

updated CoP members in saying that BRIDGE has forged a new 

partnership with the Sasol Global Foundation. Part of Sasol’s 

contribution will support phase 2 of the Quality Reflection Tool 

project. Vuyiswa emphasised that partnerships are the key to 

success for organisations and thanked Sasol once again. The 

remainder of the CoPs for 2018 will be held at Sasol.  

 

 

  

Penreach is a non-profit education organisation which was established 20 years ago. Thulile Makofane 

(Penreach Programme Director ECD and Teacher Development) shared how the organisation’s involvement in 

ECD has developed. They began with professional development workshops and then targeted the ECD centres 

for particular training interventions: management and leadership development programme to fast track 

development of critical skills;  teacher development through mentoring around teaching skills, subject content 

knowledge, subject-specific application, contextualisation and integration of CAPS; and learner support which 

consists of classroom activities, identification of barriers to learning, subject tutorials and online solutions in 

literacy and numeracy.  

Setting the scene 

Showcasing an Organisation: Thulile Makofane PENREACH 



 

 

Thulile described a number of activities through which Penreach supports ECD:  
 Using non-centre based practitioners who go into homes and stimulate children using a play approach for 

a couple of hours.  

 Support volunteers who are taught how to make toys out of waste, and who open up their homes for 

children to come and play.  

 Fund and maintain toy libraries, which help stimulate the children and provide centres with toys and 

resources.  

 Creating and using natural playgrounds: this involves using nature for toys and play, and teaching 

practitioners how to use natural resources. This is low cost, low maintenance and helps parents understand 

how to use the environment for play.  

 Offering training for the NQF Level 4 qualification, with 15 practitioners currently enrolled.   

 Running development Workshops which involve 500 practitioners. These workshops are run every 

Saturday, and deal with practical skills and ECD activities such as storytelling, music, movement and games. 

Different workshop groups may also have a key focus area which they explore for a year. The workshops 

also contribute to developing camaraderie where ideas are shared and support is given.  

 

 

 

 

 

 

 

 

 

Penreach also gets involved in Awareness Days such as Literacy Day as well as campaigns such as Science 

Week.  

 

 

 

 

 

 

 

 

 

 

 

                                      

In White River there was a pilot project where parents didn’t even know what ECD was. Two years later many 

changes can be seen -  parents are more involved, they are using toys and they are enrolling their children in 

ECD centres and in Grade R. 

To view Thulile’s full 

presentation click here. 

A BRIEF CHANGE STORY 

These key learnings could serve 

as an initial overview of M&E 

findings.  

 

http://www.bridge.org.za/wp-content/uploads/2018/06/Penreach-Presentation-Bridge-2018.pdf


 

 

 

 

 

 

Leticia took participants through a number of activities in order to demystify some aspects of monitoring 

and evaluation. 

 

 

This activity focused on the nature of data and evidence. Groups had a lively discussion on various day-to-

day issues which were given as prompts. Leticia then gave CoP members a number of M&E related prompts 

which they either had to agree or disagree with.  

 

The following conclusions were formed: 

 We need to define what we mean by evidence.  

 There isn’t always specific evidence on which to base decisions; it is not always possible to gather hard 

evidence, and sometimes we do base decisions on intuition or anecdotal evidence.  

 There is evidence of many different types at different points of a programme (e.g. scientific, anecdotal 

or experiential evidence). Sometimes we don’t know if things work or not and yet we still have to make 

decisions. We need to balance out the risk of harm vs lost opportunities. We can’t always wait for the 

presentation of evidence-based research or evaluation reports.  

 It’s about learning and adapting as you go. Experimenting and tweaking is also part of an intervention. 

Learning can also be from sharing experiences, as multiple perspectives enhance understanding.   

 The purpose is not only to report to the donor learnings from evaluations are also important to project 

managers. 

 

 

 

CoP members chose from a selection of photos dealing with typical ECD scenarios, classrooms and activities, 

both indoors and outdoors. Participants were asked to talk about what they observed in their chosen  

STATEMENT PROMPTS 

 Early Childhood is the most important phase of a child’s life  

 I feel comfortable collecting data and reporting on my project 

 All project decisions should be made using evidence 

 The purpose of monitoring and evaluation is to report to the donor 

  Project managers can learn something from evaluations. 

 

Discussion 

amongst 

participants led to 

a number of 

conclusions as 

listed below.  

Measuring ECD: So What? Interactive Session led by Leticia Taimo 

from Khulisa 

Activity 1: Human Voting Exercise 

Activity 2: Picture analysis activity 



 

 

picture. Discussion then focused on what evidence for monitoring and evaluation could be gleaned from 

each scenario. The photos and summary points from discussions are included as Appendix 1 for your 

interest. 

 From the feedback, the following types of categories or issues for M&E were identified: 

 

 

 

 

 

Leticia then brought our discussions together through a quick overview on the basic elements of M&E.  

 Monitoring seeks to answer the following questions: What are we doing? and who are we working 

with? It requires us to ask ourselves what we are currently doing and comparing it to what we say we’re 

going to do.  

 Evaluation seeks to answer the following questions: What have we achieved? And who has this 

benefitted? This requires measuring the achievement of programme objectives and whether the 

intended goals were achieved. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Classroom 
environment 
 

Supervision  Resources  

Health, safety 
and nutrition  

Teacher 
engagement  

Active vs 
passive 
teaching  
 

Importance of 
play  
 

The use of 
technology  

 

Why M&E? 

It is a crucial element of any programme 
intended to effect change 

What you don’t measure can’t be managed 

 To make data driven decisions 

 To communicate success, reach and impact 

To ensure effective and efficient use of 
resources  

To demonstrate accountability- to donors, 
donors want to know that what they are 
funding is producing results, new funders and 
stakeholders want to know what works, 
government, the board and directors 

Everyone can learn from M&E! 

 

 

How to begin? 

1. Plan the programme – map out the change 

you want to see and how you will achieve this 

change 

2. Select indicators – what are we going to 

measure? HINT: move beyond the number, 

quality is important! (quality over quantity) 

3. Decide on how you are going to measure – 

select tools that will help you see the 

indicators you selected. E.g. classroom 

observations 

REMEMBER! The use of technology can make 

your life easier when it comes to collecting data. 

There are also a number of software options 

available to assist you as well as some useful 

links. 

See the presentation for this information 

Activity 3: Bringing it all together   



 

 

Leticia shared an example of the fundamental steps of a theory of change for M&E processes: 

 

 

 

 

 

 

 

 

 

 

ELOM is an instrument for assessment in early learning; however, crucially, it does not assess the individual 

child but measures the effectiveness of a programme. It indicates whether an ECD programme helps prepare 

children for grade R, and identifies areas for programmatic improvement.  It answered the need for a locally 

developed and standardised instrument that would be culturally fair, would be appropriate for schools in 

different quintiles 1, and is affordable. It has been carefully developed and piloted to be rigorously 

standardised and culturally fair. 

 

ELOM was developed in 3 phases.  

1. Development of content-validated early learning development standards, pilot item selection, and 

piloting:  were items sensitive to age, could they be easily administered, did they represent a good 

spread?   

2. Age validation study in three provinces across five school quintiles, in five different languages.   

3. Psychometric analysis, standards, norms and finalisation of the ELOM.   

                                                           
1 [Quintile 1 schools are the poorest institutions while quintile 5 denotes the least poor/well resourced public schools. The 
quintile to which a school is assigned is based on the rates of income, unemployment and illiteracy within the school’s 
catchment area. 

“Don’t bother to measure your 

outcomes unless you know what it is 

you are measuring and why.” – Linda 

Biersteker                 

Linda Biersteker introduced the Early Learning 

Outcomes Measure (ELOM) by noting the importance 

of understanding the role of measurement in the 

development of quality ECD programmes.  

Presentation: Early Learning Outcomes Measure (ELOM) 

 

To see Leticia’s 

presentation click here 

http://www.bridge.org.za/wp-content/uploads/2018/06/BRIDGE-ME-Presentation-v4.pdf


 

 

Linda outlined various potential users of ELOM. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The tool comprises a number of resources, linked to a rating scale for task orientation (almost never, 

sometimes, often, and almost always). It asks questions such as: was the child careful and diligent on tasks? 

Was the child interested in accuracy? It can also assess behavioural skills - for example, showing a picture of a 

child crying can be used to measure empathy and social skills. 

There are a number of graphs in the presentation which show that there is a range within each quintile, 

meaning that there are some disadvantaged kids that meet the standards and some advantaged kids that 

don’t. The graphs also show that there was reliability of items in different quintiles, meaning that they did not 

discriminate in terms of socio-economic status. Interestingly, there was one anomaly in relation to poorer 

performance on gross motor skills in the upper quintiles.   

Direct Assessment  

 Gross motor 
development  

 Fine motor 
coordination & visual 
motor integration 

 Emergent numeracy 
and mathematics 

 Cognition and executive 
functioning 

 Emergent literacy and 
language 

Teacher and Direct 

Assessment  

 Social and emotional 

development and 

awareness 

 Approaches to learning 

(persistence, attention 

& concentration) 

 

Teacher Assessment 

Only 

 Self-care  

 Social relations (adults & 

peers) 

 Emotional functioning 

To see the full ELOM 

presentation click here 

The Theory of Change for 

ELOM is on their website 

http://elom.org.za/ 

 

What the ELOM measures: 

http://www.bridge.org.za/wp-content/uploads/2018/05/ECD-COP-ELOM-Presentation.pdf
http://elom.org.za/


 

 

Linda talked through a number of possible applications of the tool, as illustrated below.  

 

 

 

 

 

 

 

 

 

 

Cotland’s programmes are generally implemented in 

Quintile 1 centres, ranging from very rural contexts to the 

Johannesburg CBD area.   

Mealang Van Heerden shared her experience with the CoP 

of what Cotlands has learnt through using ELOM. She noted 

a number of ways in which ELOM had assisted them:  

 By giving them a tool through which to assess and 

review their own programme 

 By providing a comparative measure through which 

they could evaluate how useful their own internal M&E 

systems are, and how they could validate their own measuring tools 

 By gathering evidence of impact of their programme 

 By gathering evidence that they could share with their funders and 

stakeholders.   

Cotlands used ELOM to assess 90 children in three provinces, using English, Zulu and Afrikaans. 

 

 

“ELOM is a tool! Programme 

effectiveness is the critical issue.”- 

Linda Biersteker 

Linda ended by stressing that, while ELOM gathers a range of useful data for various beneficiaries, one of its 

key contributions to the field is that it can help us understand what constitutes quality in ECD programmes.   

Cotlands experience of using ELOM, by Mealang Van Heerden 

“None of us know as much as all 

of us.”- Mealang Van Heerden  



 

 

Preparing for the evaluations included: joining the working 

group, drafting an implementation plan, evaluating our 

internal M&E systems, identifying staff to train as assessors, 

identifying children who were in the correct age and language 

cohort and engaging parents to ensure we had informed 

consent. 

Once we received the results, we had to unpack what these 

meant, in terms of providing insight on different aspects of 

our programme. The ELOM learning community was a very 

important support in the process of interpreting data.  

 

 

 

 

 

 

 

 

 

                                                  

 

 

 

 

 

 

 

  

Key Learnings  

 It was difficult to find children in the correct age and language cohort to meet the 

requirements of the tool.  

 We needed to manage expectations when applying the tool, and to explain carefully to 

parents that this was not about individual assessment of their children.  

 We needed to understand what the results showed about gaps in our programme (e.g. fine 

motor control and some areas of lack of school readiness. This led to a reworking of the 

curriculum.  

 Some staff lacked competence in some areas, and this led to retraining.  

 

 

To see Mealang’s full 

presentation click here 

The ELOM result showed that Cotland’s 

Quintile 1 kids performed above the ‘At Risk’ 

kids; the report also identified areas in which 

kids were not school-ready. This enabled 

Cotlands to design an intervention to address 

gaps noted. After re-curriculating a shift in 

performance was noted. The two blue lines 

seen on the graph indicate this shift.  

http://www.bridge.org.za/wp-content/uploads/2018/06/Cotlands-ELOM-journey.pdf


 

 

 

          

 Is there a space for inclusion of special needs in this programme? Mealang answered this by saying 

that all children were assessed if they were in the programme, as long as they fit the age cohort they 

were assessed regardless of barriers. The programme is not about the individual child. 

 What is the cost of using ELOM? Mealang stated that it is difficult to calculate hard costs, but that 

resources and time are the biggest costs. If the organisation’s assessors are used, their salary must 

be covered. It would cost R250 per assessment if the assessors are outsourced.  

 How long does it take to administer this tool? 40 minutes.  

 Is the tool too content heavy?  The training is content heavy but not the tool. The tool itself is play-

based.  

 When will there be an assessment tool for the individual child? Linda answered this by saying that 

NCF has just put out a diagnostic test for teachers to use to identify and address problem areas.  

 Is it available to anyone, for example field workers from M&E organisations? There is a pool of 

existing assessors. The training can’t be cascaded as there are different training levels and people 

have to be accredited. ELOM is building up a pool of organisation-based assessors and this data is 

housed at UCT.  

 

 

This session allows for sharing and announcements from CoP members. 

Tsakane Baloyi from the Department of Basic Education announced that there will be a mediation session 

on the National Curriculum Framework as a starting point for curriculum development on the 26th to 28th 

of June 2018 at Alberton Teachers Centre. She also shared that the National Curriculum Framework has 

been versioned into all 11 of South Africa’s official languages.  

There will also be a GDE Stakeholder Meeting on the 19th of June. This will be held at Matthew Goniwe 

School of Leadership and Excellence (40 Hull Street, Vrededorp) at 10:00.  

Leticia Tiamo from Khulisa Management Services announced that the organisation is turning 25 years old 

and that there is a competition in celebration of this. The winning organisation will receive 25 hours of 

technical assistance; this can include help with creating a theory of change or assistance with creating 

tools etc. Keep an eye on Khulisa’s website for more information on the competition.  

Lucy Thornton spoke about the new coalition organisation for civil society and government that brings 

together people who are in the play space. ‘Right to Play SA’ is not just for individual crèches or NGOs 

that want to be involved. It is also for national organisations advocating to government on the importance 

of play and making more play spaces available. South Africa has signed an international agreement 

regarding play as the right of the child. Get in touch with Lucy for more information: 

lucythornton1@gmail.com. The Play Manual from 2009 has been revised and can be viewed here. 

Open Sharing Session 

Questions & Answers  

mailto:lucythornton1@gmail.com
http://www.a-chance-to-play.de/home/actp-southern-africa/actp-manual.html


 

 

 

   

 We like the idea of utilising natural resources through natural playgrounds.   

 It is great to have a tool such as ELOM for standards but it is also about the scalability of effective 

programmes. 

 ELOM measures outputs, but it would also be useful to have a simple tool for inputs. The NCF is complex. 

We should take advantage of the growing tide of funding for ECD to develop such as a tool.  

 One major takeaway is that ELOM can be used for all quintiles.  

 It is critical to use M&E at the start of a programme as this is crucial to setting markers.  

 

The next National ECD CoP meeting is scheduled for 14 August 2018 at Sasol. 

 

 

 

 

 

 

Meeting participants  

Name & surname: Organisation: 

Andrea Sciarappa Tools for School 

Anuschka Mouton PIFF 

Betty Magodielo  

Beverly Wilson Professional Child Care College 

Bongiwe Mbili State Security 

Selected closing comments 

“We are so focussed on assessing kids on 

what they can and can’t do. ELOM is great 

because it looks at the programme as the 

mechanism for delivering ECD.  The 

programme is like a bus: we need to make 

sure that this ECD bus has good tyres and 

working seat belts.” – Anuschka Mouton 



 

Brenda Nkosi  Sasol 

Carolyn Stremlau Banyan Tree Foundation 

Christali Botha MGSL 

Cindy Williams Little People Pre-school and Care Centre 

Clara Madzinga mothers2mothers 

Edna Freinkel Readucate Trust 

Eliya Kgatia Humana People to People  

Gladys Ntabanyane ECD 

Gugu Zulu Sasol  

Helen Dempsey Lyceum College 

Hellen Gaoba City of Joburg 

Ipeleng Mohlala ASHA Trust 

Jade Pieterse BRIDGE 

Jane Mongatane Nyasha Management  

Jeffrey Wienand Preschools 4 Africa 

Jennie Holt PACSE 

Jennie McGarvie jennie@pen.org.za 

Jillian January City of Joburg  

Kaley Le Mottee BRIDGE 

KB Makole Preschools 4 Africa 

Keshni Bipath University of Pretoria 

Leticia Taimo Khulisa Management Services 

Linda Biersteker ECD Specialist  

Linda Smith Care for Education 

Lisa Ann Catano Bullying Specialist 



 

Lisa Januario ECD Upliftment Projects and Consulting 

Louise Erasmus AECYC 

Lucy Thornton Independent ECD 

Mealang Van Heerden Cotlands 

Modupi Mazibuko LesediEducare Association 

Mona van Heerden Tutela 

Mosime Motswane Natasha management consulting 

Nakedi Lelosa GDE 

Natalie Gross South African Montessori Association 

Nikki Murray Pro-Ed Training 

Pauline Jackson ISASA 

Philomema Makhura SANTS 

Rex Molefe Motheo Training Institute Trust 

Sameera Munshi Tshikululu Social Investments 

Sandy Burmeister Teachers Learning Centre 

Shiellah Makhubele Penreach 

Sithembinkosi Dawu-Tshuma Topsy Foundation 

Sizakele Mphatsoe Kagiso Trust 

Sophia De Beer Freelance ECD Consultant 

Susannè Hertzog Unlock Academy 

Theo Buccoli  ISASA 

Thethe Ntumba Professional Childcare 

Thulile Makofane Penreach 

Tsakane Baloyi Gauteng Department of Education 

Vanessa Mentor  vanessa@afrikatikkun.org 



 

  

 

 

 

Vuyiswa Ncontsa BRIDGE 

Wally Thiele  

Yashmikha Govender Tshikululu Social Investments 

Zarina Khan BRIDGE Facilitator 


