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THE PROBLEM 
Although South Africa is considered an emerging economy and has demonstrated positive economic growth over the 
past few years, social and economic inequalities continue to exist. South Africa’s challenges are the outcome of 
complex factors of inequitable access to resources and quality education, a mismatch between the availability 
and demand of workforce skills, and significant youth unemployment. These challenges are exacerbated for 
orphans and vulnerable youth.
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3.7 million 
There’s an estimated 

3.7 million orphans and 
vulnerable children in 

South Africa, nearly half 
of who lost their parents 
due to HIV/AIDS-related 

diseases. (UNICEF)

1.8
South Africa spends the 
largest share of it’s GDP 
on education compared 
to any other country, yet 
educational outcomes 

remain subpar.
1.8 of every 100 students 

who go to school will 
complete tertiary 

education. (Ministry of 
Education)

38.6%
The current 

unemployment rate 
in South Africa is 

27.7%, the highest 
rate since 2003. 

This unemployment 
crisis is dire for 
youth, of which 
38.6% of young 

people aged 15-34 
are unemployed. 
(Stats SA, June 

2017)

15%
Less than 15% of African 
and coloured youth gain 

access to any form of 
higher education and 

less than half succeed 
(Pretoria Council on 

Higher Education, 2013)

19%
19% of National 

Student Financial Aid 
Scheme (NSFAS) 

recipients complete 
university. NSFAS 

eligibility can be taken 
as an indicator for 

poverty. National non-
completion rates are 

55%
(Pretoria Council on 
Higher Education, 

2016)



WHO WE ARE
WHAT WE DO

We equip vulnerable youth with the 
education, life skills, and social capital 
necessary to access and successfully 
thrive in post-matric opportunities. We 
achieve this by investing in three priority 
areas: psycho-social support, skills 
development, and career guidance.

By partnering with government schools, 
researching innovative approaches, and 
mobilizing philanthropic capital, we hope 
to drive sustainable change that 
improves the lives of the most vulnerable 
youth in South Africa.

VISION

A South Africa that advances 
because each generation builds 
and must grow beyond its 
predecessor.

MISSION

To enhance youth preparedness 
for higher education or entry into 
the workforce.

“The higher the level of education, 
the higher chance the youth have 

of creating a future for themselves, 
and collectively, a better South 

Africa” – Trevor Noah



OUR SHORT HISTORY
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AUG
2017

APR
2018

FEB
2018

NOV
2017

DEC
2017

Public 
Launch
Trevor is in SA 
to launch the 
Foundation

Implementation 
Begins
Psychosocial 
support and
Community Hall
M&E Workshop
Includes New 
Nation School and 
JPCCC 
stakeholders 2-Year Budget 

Approved

1st Board Meeting
PBO Registration
Finalise Vision, 
Mission, Objectives, 
Governance

Concept Review
Presented 
research to 
Board. Site visit to 
New Nation 
School

DEC
2018

2018 Academic 
Year End
“Pilot” phase end.
Collect and review 
data. Shift focus 
to 
fundraising/scalin
g

FEB
2017

NPC 
Registration
Discovery Phase
Conducted market 
research and due 
diligence in 
Education x OVCs

June
2017

Kick of Career 
Guidance
Career Planning 
Workshop during 
Winter Break



ABOUT NEW NATION SCHOOL

• No fee, LSEN government school

• 550 students in grades 3 – 12

• Caters to orphans and vulnerable youth from approximately 
20 CYCCs across Johannesburg

• 2017 matric pass rate was 90.7%, consistently ranked top 3 
best performing LSEN school in the District

• Key success driver: Principal Dladla

• New Nation School is primarily focused on academics, with 
no extra-curricular activities, arts or technical subjects 
offered

• Children 18+ forced to age out of the CYCC system, no 
longer qualifying for Department of Social Development 
grant, unless enrolled in University

• Principal Dladla has no visibility of youth pathways post-
matric 

QUICK FACTS

KEY 
CHALLENGES



My biggest challenges this year:

• How do we scale?

• How can we exit? Or what does sustainability look like?

Results/Evidence-based decisions for:

• My Board of Directors

• Potential Funders

• Government

• Our implementation partners 

• Myself (operational decisions)

Note to self: What is your End Game? Thinking about M&E 
NOW will help position us for our End Game

WHY M&E, 
WHY NOW?
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Short to Medium term objectives:

1. Minimize financial and non-
financial barriers to learning

2. Equip youth with the hard and 
soft skills required for entry 
into the workforce

1. Investing in innovative 
approaches to improving 
holistic education

2. Advocate improved social 
and economic policies that 
help us achieve our vision 
more effectively and 
efficiently

Medium to Long-Term Objectives:
(Not pictured here)



INCORPORATING M&E NOW
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STEPS TAKEN

• Created (multiple versions) of our organisational strategy with clear 
objectives, activities, and intended impact

• Conducted a Monitoring and Evaluation Workshop to create a draft 
Theory of Change and M&E Framework 

• Included stakeholders – partners and beneficiaries - into the process. 
Each stakeholder contributes thoughts to their respective ‘workstream’ or 
activities

• Allocating budget for M&E activities and advocating the importance of 
M&E to the Board, creating a data-driven culture 

ACTIONS STILL REQUIRED

• Finalise M&E framework, prioritizing indicators with high ROI

• Delegate person responsible for data collection; obtain sign off from all 
stakeholders

• Implement and hold accountable – create centralised database that uses unique 
identifier to link academic performance to participation in interventions



CHALLENGES AND LESSONS LEARNED
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1. Juggling Priorities – As the only FT Resource, is 
M&E considered a priority?

2. As a “pilot” project, my TOC and activities may 
change. If failing is inevitable in the beginning, why 
document failure?

3. My Board of Directors doesn’t see the 
importance of M&E and won’t allocate 
resources.

4. I’m not an M&E expert therefore…
… its overwhelming … I don’t know where to 
start … we’ll hire someone to fill the role… 
unless our funder requires it, then why waste 
our time…



CHALLENGES AND LESSONS LEARNED
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1. Juggling Priorities – As the only FT Resource, is 
M&E considered a priority?

2. As a “pilot” project, my TOC and activities may 
change. If failing is inevitable in the beginning, why 
document failure?

3. My Board of Directors doesn’t see the 
importance of M&E and won’t allocate 
resources.

4. I’m not an M&E expert therefore…

- YES! Tracking and evaluating the success of your 
programmes is vital for scaling impact, current and 
potential funders. How else will you know if your 
organisation is successful (and be able to prove it)?

- Using your TOC or logic model as reference will help you 
save time, by acting as organisational boundaries

- Make edits and changes as you go along- it’s OK! Our 
TOC has already slightly changed, and we are still 
workshopping the Digital Skills component with 
Microsoft this week. It will probably change again.

- M&E is about adapting your approach (lean 
methodology), keeping what works, and reinventing 
what does not. 

4. I’m not an M&E expert therefore…
… its overwhelming … I don’t know where to 
start … we’ll hire someone to fill the role… 
unless our funder requires it, then why waste 
our time…

- These are excuses! 
- Don’t view M&E as a chore to please your funder. M&E 

strengthens your organisation’s decision-making, helps 
you focus your time and resources

- Leverage your stakeholders and implementation 
partners. Tap into their expertise

- Search for online resources of M&E frameworks
- Phone a friend! 

- Convince them! Share best practice research on the % of 
budget allocated to M&E activities. Convince them that 
M&E ensures effectiveness of spend, improving project 
outcomes

- Speak their language: ie. in the private sector –
Measuring key performance areas, data-driven decisions



INFO@TREVORNOAHFOUNDATION.ORG

JOHANNESBURG
SOUTH AFRICA

NPO 194-701
PBO 930 058 347

WWW.TREVORNOAHFOUNDATION.ORG


