
 

“For me the CoP helps to knit together our 

various different efforts as we try to solve the 

troubles of society. We need to use this space 

to help find strength and passion in the anger 

and frustration that is inevitable in our work.” 

– (Zorina Dharsey) 

 

 

1) Individual check-in reflections on 2017 

 There is a distinct lack of school culture and an accompanying systemic failure to 
foster one.  

 The harrowing truths regarding the lives of young people were raised with an 
example given of the Soweto school-based sexual abuse case and the lack of agency 
on the part of the learners, school and parents to prevent or even react to it 
appropriately. 

 Good projects coming out of such 
situations such as Thope’s project of a 
girls only school. 

 There is a funding crisis looming for non-
profits and retrenchments are becoming 
commonplace in the sector, but “We’ve 
made it through the year”, which was 
“challenging yet good”.  

 Participation in CoPs have been a needed injection of the bigger picture perspective 
and feedback to the organisations we work for is paramount.  

 As education professionals we need to leverage the Ed-tech resources that exist but 
these need to help to identify learning challenges and providing teaching strategies 
that assist in STEM.  

 Frustration of macro-level invasion and the resulting balancing act between what 
you are doing here and now and the much larger landscape.  

 Reconciling the efforts that are needed when chasing small amounts of funding Vs 
government taking billions of rands!   

 

2) The question ‘What are we trying to do through the CoP?’ was asked to the 
group and several comments were made:  

 It is incredibly useful for me as a space where I can practice engaging with what I am 
struggling with and letting things go with others. Unlearning the practice of working 
in isolation. 

 Helps to knit together the various different efforts as we try to solve the troubles of 
society. 
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 Learning and connecting – who else is doing something that addresses a need that 
we are trying to meet? Who is doing what well?   

 It has helped us to reflect on our processes and embed this into the functions of 
Primary Science Programme. It has made us question whether what we do is making 
a difference or are we just going through the motions?  

 Mitchells Plain Educare Forum said they would like the COP to be more targeted by 
identifying issues and organising training. It was voiced that we need experts in the 
room to provide the information needed.  

 A comment was made that we need to use this space to help find strength and 
passion in the anger and frustration – Zorina encouraged the group to use their last 
energy to push to accomplish change. 

 Shout out to WCED for the steps they have taken towards change particularly in 
research – rather than be in opposition we need to work together.  

 Innovation doesn’t necessarily have to be a massive ‘gamechanger’ but should focus 
on the small gains that add up to a huge improvement across the whole – look for 
those 1% gains that rack up over time.   

 

3) A presentation was given by Zoe Mann, BRIDGE.  

She briefly outlined some of the activities and achievements of each of the four CoPs in the Western 

Cape, and an overview of some of the projects/outcomes at the national level. You can access the 

presentation here.  

John Gilmour also reflected that the work in the WC must be seen in the context of national 
initiatives such as the South African Extraordinary Schools Coalition (SAESC) and the Axis 
Summit. He stressed the importance of these coalitions to work together. John also referred 
to the SA Council of Churches initiated National Convention Process currently unfolding. 

4) Looking towards 2018 

4.1. Marietjie Vosloo led the discussion by first asking “What would energize you in 2018 
for doing your work in Education? “ 

The following themes for 2018 were identified: 

Government presence and participation  

It is paramount to invite and engage government departments in the conversations we are 
having, while at the same time, we as NGOs need to better understand government’s 
mandate and the legislative environment we are working in.  

http://bit.ly/2Ao6FOf


 

Can the CoPs be a space that provides information on what is happening at the government 
level? BRIDGE can help to explain and provide updates to help NPOs understand how they 
can fit into the existing mandate. The accessibility of this information will aid partnerships 
and ultimately understanding the constraints and confines on governmental action will 
make any advocacy efforts more effective.  

It was proposed that there needs to be a consistent commitment from government 
departments to attend the CoPs – ideally the same representative (or an alternate) so the 
conversations better progress. BRIDGE must be intentional from the beginning of the year in 
terms of involving the right people in the right way.  

The idea was put forward that one of the CoPs in 2018 focus solely on building 
relationships with government departments, across the various sectors within education. 
This would primarily be tasked with increasing government participation, but with a longer-
term objective of streamlining information dissemination between government 
departments and educational professionals.  

Connection and Networking   

Rather than necessarily producing a clear product, the CoPs could play the integral role of 
making and maintaining the connections that help to sustain change. In these connections 
the CoP can unite as one voice and together we can liberate our voice of advocacy. 

A comment was made that it is not only government departments but experts in the field, 
academics and researchers, and higher education institutions more broadly. How are the 
universities thinking creatively and working with the departments and people in order to 
bring about the change needed?  

It was suggested that this community could begin to leverage relationships to get funding 
for small-scale processes e.g. registration of ECD centres.  

4.2. Organization for 2018?  

The idea of condensing and merging COPs so that there is not such a demand on people’s 
time makes a lot of sense, particularly for those CoPs that aren’t that well attended. It 
makes sense to keep the ECD CoP separate due to the traction it is gaining. How could the 
others be logically merged?  

Another proposition arose out of this, which was the idea to meet as a larger all-in-one 
group less often but for longer, and then split off into specific streams within the bigger 
meeting. In this way, people stay connected to the broader BRIDGE activities, can move 
between relevant conversations, and network with a wider range of people.  

Kayin made the point that any development of ‘streams of work’ must come from the 
community participants themselves. This could be the focus of initial meetings in January 
2018.  



 

“The CoP is incredibly useful for me as a space where 

I can practice engaging with what I am struggling with 

and letting things go with others. Unlearning the 

practice of working in isolation.”  (John Gilmour) 

If work streams emerge from this then each organization could volunteer to host a 
meeting. This would help to expose the work of organizations and provide an opportunity to 
share what they do in their specific contexts.  

The issue of on-going communication and engagement was raised and Ant from Allan Gray 
Orbis Foundation asked whether these conversations could be divided up into specific topic 
areas and people could share and comment on resources/articles/webinars in relation to 
these topics. The conversations happening in the digital space could inform the face-to-face 
discussion topics, determine specific develop a digital platform to help on-going 
conversations stay alive. Questions that need to be answered, and attract the experts that 
need to be in the room to answer these questions.  

It was mentioned that the BRIDGE Knowledge Hub provides resources and highlights of the 
discussions but does not have that conversational element. Nevertheless any development 
of a platform (Facebook, or alternative) for on-going conversation must leverage the wealth 
of information and resources that already exist on the Knowledge Hub.   

Ant, Eugene and Richard raised their hands to be involved in this discussion. Richard to link 
with CPUT informatics department who have focused on building a learning landscape that 
connects students and has developed a strong online element for information sharing.   

Educollaborate, a platform that exists to improve our understanding on who is who and who 
is working where, has been re-launched. Members of the CoPs are encouraged to use 
Educollaborate to input information about their own organizations as well as to begin to 
connect with others.  

5) Taking leave of Zoe Mann 

Zoe is leaving BRIDGE at the end of 2017.  The meeting expressed appreciation for her 
contribution during the year and wished her well on her travels. 

6) Next Steps 

The organizing committee, headed by John Gilmour, to report back to BRIDGE and agree on 
a way forward for 2018, especially with regards to support for the Western Cape activities. 

The first meeting in 2018 will be a joint meeting, at which activities for the year will be 
planned. 

 

 

http://www.bridge.org.za/knowledge-hub/
https://educollaborate.westerncape.gov.za/

