
 

 

 

Western Cape ECD Community of Practice (CoP) meeting 

Meeting Highlights  

Date: Wednesday, 25 October 2017 

Time: 9.30 am – 2 pm 

Venue:  Alphen Centre, Constantia 

 

 

Zoe Mann welcomed participants and presented highlights from meetings held in 

2017, as well as current National trends. See slides here. 

 

ECD career pathways & professionalization 

Please see Linda Biersteker’s presentation here and recommended career lattice here  

Linda presented and highlighted a few key points: 

 For a professional ECD sector we need to put in place more incentives for people 

to want to improve their qualifications.  

 Staff satisfaction and working conditions are crucial for good quality.  

 In its current state, ECD ‘Salaries are not even putrid they are terrible’ 

government officials.  

 Linda is proposing a career lattice that speaks to the range of different players, 

different entry points, and different support services for ECD professionals.    

 A lattice allows sideways movements and a change in direction and provides for 

various pathways. By creating a non-linear framework it allows for the building of 

the sector by presenting opportunities to grow and does not close things down to 

make them too cut and dried. A career ladder would map progression in a single 

work setting, a lattice allows for movement for example from a non centre-based 

family setting to a centre (though specialization training would be needed). 

 Higher Education are looking at an ECC degree. Qualifications are getting better 

but people are not always trained to deal with community dynamics. 

 L1 is becoming L3. 

https://www.google.co.za/maps/dir/''/Alphen+Centre+Constantia,+M41,+Alphen,+Cape+Town,+7806/data=!4m5!4m4!1m0!1m2!1m1!1s0x1dcc427d447cd34d:0x42e327a6146f9070?sa=X&ved=0ahUKEwiD746dr_zWAhXCBsAKHQvaBssQiBMIRDAA
http://bit.ly/2zFPt7s
http://bit.ly/2Ahlhfd
http://bit.ly/2hl5SGX


 

 

Questions & Comments  

 Will professionalization cut people out and how can we ensure we mitigate this 

risk?  

 Pam Pickens voiced the need for this body, the COP, and all ECD professionals to 

take a proactive step – can’t wait for SACE to decide what they are going to do 

for the field/sector. “We as practitioners need to decide what we want for the 

sector and tell them”.  

 What are we comparing professionalization to? Teachers, formal sector? What 

does professionalization in the ECD sector mean and look like?  

 It seems that everyone is working in different factions at the moment – is it 

reasonable to group all people working with children under one qualification? Is 

it the same for everyone? Is professionalization the same for everyone?  

 A call for more coordination across all the conversations that are happening i.e. 

BRIDGE, Congress, NECDA. We need to align around what we are wanting to 

achieve, leverage the national voice that Congress has, and implement ways we 

can be talking together on an on-going basis.  

 Professionalism is inextricably linked to remuneration and right now the majority 

of ECD practitioners are earning below the minimum wage.  The dynamics are 

complicated and now Department of Labour have taken a position that a 

minimum, wage should be 3500/month this could damage a lot of our ECD 

centres who aren’t able to pay this to their practitioners.  

Other reflections:  

 The vast majority of children in pre-schools are not receiving an ECD intervention 

and organisations are being forced to create various mechanisms i.e. home visits 

to fill these gaps.  

 We have moved a long way; need to reflect on what has been achieved and the 

policy changes that have taken place to professionalise the sector over the last 10 

years. For example we now have a B ECCE in development and provision in higher 

education for ECD qualifications; the Social Service Professions Policy is willing to 

recognise ECD as a sector. 

 This forum is still not representative – decision made today that will be changed 

with new group in a few months. Need strong political involvement that is 

constant!  

 

Social Service Professions Bill & Process 

Registration of ECD practitioners. The Problem… 



 

 

 

Currently pre-school curriculum development sits under DBE. DSD on the other hand 

funds and subsidises ECD centres. It was stressed that these two departments must 

speak to one another.  

 Do ECD professionals have to choose between registration with Department of 

Social Development (DSD) or Department of Basic Education (DBE), or can they 

have links and benefit from both?  Teaching fits with SACE, community 

development fits elsewhere. NEC will decide but this group needs to get clarity 

on this. 

 Can we continue to push a recommendation for practitioners to sit under the 

relevant council that makes the most sense for their specific professional 

development e.g. SACE or SSP 

 Is registration with each council open to everyone. To be registered with SACE a 

teacher needs a minimum teaching qualification but the bulk of ECD practitioners 

do not have this as they sit at level 4.   

 At the Ntataise Conference it was suggested that the move to DBE registration 

could be good for the sector as DBE will take responsibility and have to make 

provisions to fund the sector. This could lead to proper salary structures for ECD 

practitioners. Also mentioned that this doesn’t necessarily have to strip DSD of 

responsibility of the sector as they will always be needed from the care and 

protection side. 

 That being said a concern was raised that WCED is a different case and for 

political reasons may not support the change fully. A case was raised that in 2015 

R72 million was allocated for ECD sector but instead was used to write off their 

deficit. 

 Congress suggested a ministry for ECD be established. 

 ECD subject advisors who used to focus exclusively on grade R are now having to 

choose whether to go into foundation phase or stay in birth to 4. This would 

release those subject advisors who want to focus on 0-4 would be better focused 

having made a choice.  

Action: 

 Congress to circulate their position with this group – this has been submitted to 

policy makers  

 Zoe and Linda B to share slides. 

Western Cape registration of ECD facilities by Service Organisations 

Dr Badroonesa Govender began by directly answering the questions raised at previous 

ECD CoP meetings: 



 

 

Skills of EPWP assistants  

 DSD has a responsibility to EPWP and SOs to ensure that they have the 

necessary skills throughout the 2 year programme. Therefore training is 

provided and the focus is on providing these assistants with employable 

skills e.g. administration.  There is a quick turnover and a lot of changes in 

personnel which puts pressure on the training and induction process.  

 ELRU voiced appreciation of the training their EPWP assistants had 

received from Grassroots as they had a good level of knowledge and skills, 

and they also were known by the ECD centres. ELRU provided an 

additional process of induction that detailed the registration process.  

 On the other hand, a CECD reported that their EPWP assistants had very 

little knowledge and had only received financial literacy training. Is there a 

standardized process that could be implemented drawing on successful 

cases?   

 Important not to overstretch their job spec and professional development 

as they are just starting out.  

Funding for Service Organsiations  

 Is the subsidy enough for SOs to be able to provide the needed support to 

get ECD facilities compliant and in a position to register? Dr Govender 

began by emphasizing that at the present time the amount of work 

required and associated cost can’t be quantified.  

 She confirmed that the SOs were previously receiving funding and will 

continue to be supported with this funding.  

 Nomazizi from DSD reiterated that determining how this project should 

be funded was not an easy process, particularly as they didn’t want 

existing training providers to lose out on funding so have recruited these 

organisations as SOs – this raised a slight question of suitability.  

 She went on to confirm that there is currently no developed criteria for 

SO recruitment and selection and this will be determined throughout the 

year. Will review whether this funding is enough at the end of this 

financial year.  

Ensuring Service Organisations and  ECD facilities have the necessary information: 

 The DSD are convening meetings in different regions and inviting 

municipalities from the region to engage and explain themselves and their 

own criteria and bylaws to the SOs.  

 Standard Operating Procedure is still being signed and the DSD are 

currently working from a draft document. This draft has been distributed 

to SOs for their input.  



 

 

 ELRU reported that they experienced resistance from facility principals 

after a lot of files went missing during the transferred process from DSD 

to the SO. Principals who were adamant that they completed it were 

reluctant to re-do the process. A call for more a more stringent transfer 

process.  

 The empowerment of principals was also raised as a key driver of the 

success of this project. ELRU are using DSD funding to develop a 

registration process package - call for this to be shared with other 

organsiations.  

 ELRU emphasized that working through existing community forums has 

been an effective way of disseminating information. Although these 

platforms are often highly politicized it is important to work through 

them. Not waiting for DSD to do the introductions but took initiative to 

liaise and engage.  

 They have also created Whatsapp groups for each forum to keep relevant 

parties updated on process.  

 Important to find out how integration with the City of Cape Town will 

work in terms of compliance issues related to e.g. fire clearance, health 

and safety certificates. A meeting was convened by DSD on 23rd October 

to ensure that the systems are clearer – these need to be regular and 

speak to specific issues raised by SOs e.g. exemptions.    

Questions & Comments:  

 What kind of clearance is needed re. child protection? Nomazizi – if you 

haven’t received it within a year the advice is to reapply – DSD said that 

they received lots of applications but couldn’t make out the 

addresses/didn’t exist.  Reapply for form 29/30.  

 General issue of turnover for staff – negatively effects children 

emotionally (Attachment theory). This was raised in relation to debates 

around quality education and care. 

 Do our smallest site need to have a 28 page business plan if they never 

want a subsidy? It is a requirement of registration but doesn’t need to be 

a specific length.  

 When a site is highly unlikely to get health clearance what is the process 

as a RTO/SO? You need to immediately inform DSD and they will issue a 

notice of enforcement. DSD will write the letter through HoD. N.B. This 

process needs to be facilitated with the principal and teachers so that 

parents can be informed etc. where children can be accommodated, and 

the negotiation of fees.   



 

 

 Nomazizi also noted that the fire department has a right to close down 

facilities, with immediate effect if they are in violation of fire codes.    

 What are we going to do with all the information from audited sites? How 

can we make effective use of it? Grassroots are looking into this and will 

update progress.  

Actions:  

 ELRU to share any useful tools with other SOs including their registration 

process package. Not starting from scratch – there are existing tools – 

could these be shared? 

 Next DSD ECD Provincial Stakeholders meeting will be held on 29 

November 2017 – have not been running the last quarters due to capacity 

and new projects that were being taken over.  

 Submission of recommendation to minister regarding pushing multiple 

registration i.e. DBE and DSD where relevant 

 Conceptualise the role BRIDGE can play in getting government 

departments to talk with one another more effectively – who are the 

political players we want in the room? 

 Circulate list of SOs  

Discussion Questions 

Question 1 - What is this groups’ position on whether ECD practitioners should be 

registered under Social Service Professional Council (SSP) or SACE? And what is this 

groups’ position on general professionalization of the sector?  

 At this stage it is best to keep options open – practitioners should be 

provided with the necessary information to make an informed choice 

regarding which council they would prefer to register under e.g. 

presentations should be prepared to educate and mobilise.  

 SACE will need to accept practitioners with level 4 qualifications so that there 

is not exclusion.   

 The quality and content of training needs to be held by one service provider 

to ensure standardization and needs to be revisited. A call for the unit 

standard to be broader and include governance, management, and business 

development.  

 There needs to be a consolidated plan for professionalization  

 A stringent Monitoring and Evaluation system must accompany all training 

programmes to ensure consistency.   



 

 

 Any professionalization efforts needs to be aware of how such 

professionalization could further marginalise unregistered facilities i.e. not 

attracting and affording trained practitioners.  

 Are we even looking at the right ministry?  

 

Question 2 - What has stopped change happening in the sector with regards to 

registration and professional pathways?  

 Government is not investing in the sector and there is a subsequent lack of 

funding for training. Government aren’t funding every child in ECD as they do 

in school – not sliding scale due to income.  

 The misalignment and replication of existing bodies. We are all working in 

silos and there is not one unified voice.  It is not clear who is driving the 

sector and changes in the sector and how a body of this nature could be 

funded.  

 Gov. Departments aren’t speaking to one another so there are mixed 

messages coming from as well as going to government.  

 Need to submit recommendations as a group on paper – not active enough  

 

Question 3 - What can this body do to move the sector forward?   

 Feel that 3 national bodies; Congress, NECDA and BRIDGE need to come 

together and agree on a joint way forward and keep provinces involved in the 

conversation.  

 Identify a leading body i.e. SA Congress and sub-bodies i.e. BRIDGE sit under 

and feed into so there is one unified voice taking 

submissions/recommendations forward to national government.  

 Identify sources of funding that could support a coordinated body  

 Identify what core issues need to be prioritized and unite around activism and 

lobbying efforts.  

 Push government for more consultative processes and attend these platforms 

with a unified voice.   

 Ultimately, over next 15 years we need to establish an ECD professional 

council.  

 Raise awareness of the importance of M&E for the sector and promote 

evidence-based decision making  

 

Input from WCED  



 

 

Zaahida Hartley 

Zaahida apologised for being late and was unfortunately not informed of the latest 

agenda for this meeting and therefore was unaware that WCED was on this agenda. 

WCED has an agreement with TVET Colleges to train ECD Levels 1, 4 and 5 (pre Grade R 

training). Also provide bursaries to students to complete the Diploma in Grade R 

Teaching at CPUT.  

Looking into an ECD online portal to get information out to practitioners and potential 

students. 

On the ground the officials in the ECD sub-directorate does not have specific information 

on the roles and responsibilities of DSD and Education for the 0-4 year old age group. 

What is known is that the training on the NCF is the responsibility of Education. The 

WCED in partnership with the 6 TVET Colleges provided training to practitioners at 

Independent Sites who are responsible for children in the 0-4 age group. This training 

will continue in 2018. 

Specific information such as the M&E of the implementation of the NCF and the 

registration of Independent Sites will hopefully be clarified at the National December 

2017 Conference!  

Is WCED responsible for M&E or just the training of the 0-4 NCF programme? Nomazizi 

confirmed that M&E is with DSD and training is with WCED. The M&E process needs to 

be thought through. Unless ECD programmes are of quality it is a waste of time. Not just 

about having a structured programme but actually about what is happening in the 

classroom. A call for WCED, DSD and TVET colleges to get together to come up with 

quality guidelines to guide whoever is conducting M&E to ensure consistent support.  

Nomazizi stressed that it is not an issue of quality. Social service organisations have 

quality programmes running but the issue is a coordination of the M&E process itself. 

One of the reasons for this is that departments aren’t talking and aren’t clear about each 

other’s mandate.  

Trends and Projects in the ECD Sector 
 
Betsy Joubert, Enlighten Education Trust 
 

 Partnership with Boland College, Caledon campus to monitor and support 
level 4 and 5 practitioners doing TVET training  

 In last 3 years not one of practitioners have had English as first language so 
project was designed to support them to understand their unit standards – 
was hugely effective.  



 

 

 Invited any suggestions and ideas on how the implementation of training 
theory can be assisted as developing a model funded by DGMT to support 
implementation -  email a reflection form to engage in the consultation 
process 

Megan McCurrach,  True North 

 Operating in Vrygrond which has a population of 44,000  

 Implementing a developmental approach to community and ECD that works 
alongside caregivers to take norms and standards and information about 
quality and put it into an easy digestible and understandable format.  

 Have mapped the centres and brought them into a development journey that 
is guided by the philosophy of ‘Heart and Smart’, with the basic premise that 
you can’t lead and teach until you’ve done some self-reflection. 

 

Anya Morris, Africa A Plus  

 Have been mentored by Oklahoma A+ Schools and exposed to a methodology 
of learning that facilitates learning through questioning – develop toolbox 
that is a set of questions and draws on visualization techniques 

 Translated these questions into Xhosa 

 Have seen a shift in the way ECD practitioners engage with this toolkit. They 
own it because they are creating it.  

 How can we get this practice ingrained into more ECD centres?  

Sue Bailie, Schools Development Unit, UCT 

 Have developed Grade R maths materials ‘R maths’ ,and have just finished 
supporting WCED Subject Advisors with phase 1 of training of teachers across 
8 districts.  

 Draws on questioning process and inquiry based learning  

 Comes with a resource kit, four term guides, a concept manual to support 
educators, and a poster book to encourage questioning  

 It is a WCED initiative and they are currently in talks to get TVET colleges to 
embed it in training throughout higher education institutions 

 Call to any NGOs who are interested to get in touch with SDU.  

Vanessa Jafta, Inclusive Education  

 Western Cape Government in process of finalising Children’s Commissioner 
Bill – this person would have the mandate of investigating, reviewing and 
monitoring any reports of violation of children’s rights and will support 
provincial department to hold centres to account.   

 Comments due by 17th November 
 
Action: 



 

 

Betsy to email reflection form 
 

The BRIDGE WC ECD CoP will be successful when… 
 

 We stand together, unify around one vision and tackle one issue at the same 
time – BRIDGE to facilitate the process of speaking with one voice  

 All inter-departmental officials, government, stakeholders work together and 
speak the same language  

 We are actively engaging with the media to expose and enlighten everyone 
about the importance of ECD 

 We realize that ECD needs a ministry of its own which could start with the 
establishment of an inclusive executive committee to take ECD forward  

 We commit to far more consultation with people on the ground and seek 
input from them as the starting point on all issues.  

 When all children are in quality ECD programmed sites.  
 
What themes/topics do we want to focus on in 2018? 
 

 Monitoring tools to supervise practitioners  

 Advocacy for infrastructure for compliance and registration  

 Updates in changes to ECD practitioners professionalization  

 ECD programme sustainability  

 Financial support for ECD facilities  

 Curriculum for 0-4  

 Training manual for ECD practitioners  

 Congress to present their aims and objectives  

 Municipality to present their requirements for registration of ECD facilities.  

 First 1000 days  

 Working conditions and salaries for all practitioners working with children 
from conception to school age 

 Defining what professional means in the ECD sector. 

 Dealing with racial transformation within the sector. 
 

WC CoP 2017/2018 structure:  
 

 Set dates at start of year for 4 meetings a year on a quarterly basis  

 Regular and targeted communication on a monthly basis that speaks to issues 
raised.  

 Sub-groups/working groups who look at specific issues and present back to 
larger cohort.  

 
 


