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   Setting the scene  

This session diverged from the accustomed format to focus on the community of practice itself.  At 

the previous meeting a roundtable approach was used to gather information on members’ interests 

and views on how to take the CoP forward.  The key themes that emerged were considered at this 

session.  

 

 

Overview of presentation  

Looking back 

After examining other aspects of the post school landscape, the CoP in mid-2015 expressed an 

interest in knowing more about TVET concepts and issues.  This led to an exploration of TVET 

related topics during 2016 and the early part of 2017 as follows:  

• Transition challenges from TVET to the labour market  

• The value of work integrated learning for NC(V) students 

• Business/ TVET college partnerships 

• TVET curriculum responsiveness and student employability 

• Contrasts and lessons from TVET in India and Lesotho 

At the first meeting of 2017 the CoP heard from DHET about the policy challenges, goals and 

components being considered in the development of the National Plan for Post-School Education & 

Training, which is giving effect to the White Paper. This broadened the view and highlighted the 

many linkages between the various pillars of post-school education and training.  

Highlights of Meeting of the Post School Community of Practice 
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BRIDGE brings people together, and creates 

the sparks and the opportunities. It is up to 

us how we take those initiatives forward. 

The challenge and the opportunity that the CoP 

gives us is a chance to ask: What can we do 

jointly if we engage with others in the room, 

that we couldn’t do on our own?”   

The meeting highlights, which capture the key aspects of these topics and some of the high level 

lessons and related discussions, can be found on the BRIDGE website. 

   

Key themes to emerge from the round table discussions at the May 2017 meeting 

 A small core of members continues to be deeply interested in TVET issues, but many are 

ready to move on to other matters.  

 The same issues keep emerging in discussions on TVET– these issues can only be taken 

further if engaged with at a higher, more systemic level, involving DHET and college staff.  

 It is important to broaden the view to take in all four components of Post School Education 

and Training (PSET).  

 The post-school access map should have a higher profile in CoP activities. It provides a fitting 

framework for locating issues and areas of interest.   

 There is interest in/ support for the idea of the CoP moving beyond just talking about issues, 

to taking a more active approach and finding ways of exerting more influence.   

The Facilitator noted that the CoP is made up of a small regular core and a larger, diverse grouping 

which changes in response to the topics presented. The CoP’s strength lies in bringing together a 

range of stakeholders who influence the PSET space from diverse perspectives, and in creating a 

context for engagement. BRIDGE’s role is that of convenor and facilitator. Its capacity to be 

involved in particular initiatives is limited, and there was some concern that the expectation from 

CoP members might be greater than BRIDGE can deliver.  The CoP’s ability to move forward, and 

what form or direction this takes, rests with its members.  

It was highlighted that in a maturing CoP the issue of ownership becomes important. CoP members 

could make a shift towards owning more of the process and the space by playing a bigger role in 

CoP activities. Some ways of doing this are:  

 Presenting on a topic or leading a discussion 

 Sharing information from other forums or events attended 

 Bringing the right people into the room 

 Helping to think through some of the topics  

 Taking the initiative in recommending topics and speakers  
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A shout-out for the P-SA Map 

 The P-SA Map is a wonderful example of the value that a CoP can offer the sector 

 

 What is stunning about this map is that it doesn’t belong to a company, push a particular 

agenda, or benefit a particular institution. This makes it attractive to those people who 

would love to truly share this information as far and wide as possible.  

 

 This is the type of thing that should be given into the hands of teachers – and they must be 

helped to use it, so that it doesn’t just stay in its box.  

 

 The P-SA Map is a wonderful tool, but the utilisation is lacking – can we make sure that we 

utilise our tools better?  

Revisiting the P-SA Map and taking it to the next level  

The CoP put forward several ideas for increasing awareness and use of the map:  

 The Career Exhibition and Information Association (CEIA), which takes career information 

into schools nationally, would be an ideal platform to get this information to schools and 

teachers.  

 CoP members could introduce /use it with their own communities, and advocate for others 

to do the same. 

 Several people expressed interest in linking their organisations’ websites to the Map, and 

would engage with BRIDGE on this.  

 

Extended check-in 

In order to see synergies and to form connections and partnerships, people need to know what 

others are doing.  To this end, an extended check-in was held to give people the opportunity to say 

how their organisations contribute to the post-school access space, what brings them to the CoP, 

and what their expectations are.  

The information forms the basis of a database of participating organisations that are active in the P-

SA space.  
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Discussion 

Group activity and discussions – Categorising and plotting participating organisations on the P-

SA Map 

This activity required people to indicate on which part of the map they or their organisations 

worked, contributed or had influence. This would show where the greatest level of interest lies and 

inform considerations of where and how to take the CoP forward.  

Key observations emerging from this exercise are as follows: 

 The fact that posts are spread across all four pillars of the map as well as the cross-cutting areas 

means that the present group is usefully representative.  

 Many people/ organisations are involved in the TVET space.  

 The cross-cutting page has the most posts, showing that many organisations have the soft 

issues as their core business. Much of what is posted elsewhere also relates to cross-cutting 

issues, e.g. work readiness or resilience training posted under learner support.  

 The spread shows that people and organisations are not meddling with the core business of HE 

and TVET institutions, which is teaching and learning, but are supporting them in those areas in 

which they are not specialists.  

 As support people we know we have to contribute, and that we need a platform – this may be 

why so many support people are represented here.  

During the discussion that followed, it was noted that 

the extent to which this CoP shifts and changes makes 

the dynamic difficult to navigate and means we are 

struggling to find the areas for interest and the issues to 

take forward. In addition, in an environment that focuses 

on the value that the CoP adds, the CoP cannot simply be a 

seminar series.  

When considering how to move forward, it is important to 

bear in mind that a maturing CoP needs to be able to 

influence what happens in its space. To achieve this, the 

CoP has to include the people who are involved in that 

space – and they have to be present in the room. 

Without them, the issues are merely ‘nice to know’, and 

the CoPs ability to shape and influence is reduced.  

Considering how to move forward also means looking at where people are placed, what they see as 

the challenges in their spaces, and – if there is commonality – what should be tackled. We would 

then have to consider who should be in the room for the area we want to deal with, and how to 
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bring them into the room for those conversations. The third consideration would be what people 

were willing to engage with further and commit to taking forward.   

  

 

Facilitator’s reflections on the CoP 
 

In her concluding remarks the Facilitator commended the CoP  member for putting forward 

thought-provoking ideas. In terms of content, there is a feeling that we need to look more deeply at 

the cross-cutting areas. The next CoP will be planned around one of the cross-cutting themes.  

The CoP ended with a reference to the brochure and reading of the CoP purpose – “CoPs are 

successful when creating a common purpose, peer support and trust, when there is maximising of 

resources and reducing of duplication, when there are links between policy and practice, and when 

there is sharing and spreading of knowledge.” 

 

Attendees 

 

 

  

Name: Company name:

Shavilla Harpal National Business Initiative

Cecil Macheke National Business Initiative

Charles Marriott Deliver

Moipone Maleka Gauteng Department of Education

Arista Bouwer Institute for Balanced Living

Oupa Segano Mncube high school

Jenny Dry Institute for Balanced Living

Tanya Nel ECD Upliftment Projects

Janet Genis Performance Solutions Africa

Mandla Nkosi Greater Soweto Association for ECD

Tony Mays University of Pretoria

Matty Van Niekerk University of the Witwatersrand

Margie Vorwekrk BRIDGE Innovation in Learning

Benter Okelo BRIDGE Innovation in Learning

Zarina Khan Facilitator

Marguerite Van Niekerk Jobstarter


