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Setting the scene  

The BRIDGE ECD Community of Practice provides a platform 

for sharing, networking and collaboration between diverse 

stakeholders working in the ECD sector. Participants connect 

because of the recognition that greater systemic impact can be 

achieved through working together as opposed to working in 

silos.  

At this meeting, important discussions and debates were 

sparked through presentations and a panel discussion on 

topical ECD issues such as early literacy development, ECD 

centre registration and Occupational Qualifications. The 

meeting was filled with energy, passion and enthusiasm as 

participants deliberated on the role of the CoP in unpacking 

and driving some of these issues forward.    

 

Showcasing of an Organisation: Nal’ibali  

In order to spread working practice, each CoP meeting runs a session for the showcasing of an 

organisation or project. In this case, the ‘what, why and how’ of Nal’ibali was shared by Literacy 

Mentor, Sithembiso Nhlapo.  Nal’ibali is a national reading-for-enjoyment campaign aimed at 

sparking children’s potential through storytelling and reading. The literacy crisis in South Africa 

urgently requires innovative solutions, such as Nal’ibali, to improve the development of literacy in 

the early years.  

 

 

 

 

 

Meeting Highlights:  

National Early Childhood Development Community of Practice 

READ Educational Trust, 17 August 2017 

To view the 

Nal’ibali 

presentation, 

click here. 

 

http://www.bridge.org.za/knowledgehub/nalibali-presentation/
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Some of the tips shared during the presentation are as follows:  

 Instil a culture of reading for enjoyment as part of everyday life. 

 Try using an informally structured approach so that children do not feel pressurised and 

begin to read at their own leisure.  

 Create reading clubs that are FUN and INTERACTIVE. 

 Promote multilingualism – Nal’ibali provides freely accessible resources in a range of African 

languages.  

 Create meaningful writing opportunities that are rooted in practicalities (e.g. parents could 

get their children to write up grocery lists, and have them tick off the list during the shop.) 

 Read to others for the development of listening skills, in addition to having them read. 

 Infuse reading into play and stimulate the imagination of children: ‘children grow by 

playing’.  

  

 

 

 

 

 

 

 

 

 
 

Panel discussion: ECD Centre Registration from different perspectives  

Centre registration has come up as a key issue in this community of practice over the years. There is 

a lack of knowledge around the different subsidies available for ‘partial care’ registration and 

programme registration. The difficulties of the process and the implications for centres of not being 

able to register need to be better understood.  

This CoP meeting brought together a panel of individuals knowledgeable about different aspects of 

the process.  

 Jade Trueman is a social worker in the Department of Social Development.  

 Lisa Januário is from ECD Upliftment Projects, an organisation that works with ECD centres 

to help them through the registration processes with different departments.  

 Nomusa Buthelezi is from Network Action Group which works within different government 

departments.  

Visit the Nal’ibali 

website for multilingual 

stories, audio stories, 

tip sheets, a rhyme 

library and so much 

more: 

http://nalibali.org

/ 

Note: This session relates to the Saide African Storybook Initiative, which was presented in a CoP 

meeting in October 2016. To view the presentation, click here. 

http://nalibali.org/
http://nalibali.org/
http://www.bridge.org.za/knowledgehub/saide-african-storybook-initiative-presentation/
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 Busisiwe Masemola from Ekhurhuleni Metrol City Planning deals with applications from a 

planning and policy perspective.  

  Abram Kakgari from Oratile ECD Centre in Diepsloot is the founder and principal of the 

Diepsloot ECD Centre and Chairman of the Diepsloot ECD Forum which comprises 133 ECD 

centres.  

 

The six steps across different government departments which are involved in the registration 

process are as follows: 

 

Steps for Registration as an ECD Centre 

 
 Choose registration as a Not for Profit (NPO) or as a Business entity in order to apply 

for registration as an ECD centre. 

Thereafter applications and submission of required documentation must be made to 
the following:  

 Town Planning in relation to permissions and zonings.  
 Environmental Health for compliance to municipal regulations.  
 Disaster Management for compliance with safety regulations and municipal by-laws. 
 South African Police Service and criminal record centre for vetting of key personnel. 
 Department of Social Development for a holistic compliance to the norm and 

standards (working alongside the ECD Directorate).  

Jade Trueman, DSD: As a social worker, one of Jade’s roles is to monitor centres whether these are registered or 
not, and she is also required to check that each facility is keeping to the norms and standards in the Childrens’ Act. 
Human resources, programme development and implementation and quality issues are all related to this, in terms 
of various legislative requirements. DSD is in fact the last department to enter the process. DSD works alongside the 
ECD Directorate, so there are various sub-processes involved here. The sector has improved and there have been 
positive developments, but she sees the biggest barrier as being that of inter-sectoral or inter-departmental 
disconnections.  

Panel participants were asked to briefly describe their roles in the registration process: 
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Lisa Januário, ECD Upliftment Projects: The organisation works to help schools/centres achieve compliance from 
the office down to the classroom. They specialise in the consent process, especially in relation to working with town 
planning, and providing a bridge between the ECD centres and the relevant departments. Some centre managers 
find difficulty in understanding the whole process and all the bureaucratic requirements, so the organisation assists 
them to become semi-compliant before any of the departments are brought in, so that they can then benefit from 
what the departments offer. Upliftment Projects work with professional teams which could include architects, HR 
consultants, building inspectors and so on. Once they are appointed by a school they do a site visit at which they 
identify all the challenges for each department so that they can identify potential blockages and plan ahead. They 
will also sit with the relevant departments and try to find solutions before finalising submission, and then mediate 
these solutions with the site. A key challenge is that most ECD sites do not understand the consent process.  
 

Nomusa Buthelezi, Network Action Group: This is a KZN-based 
organisation with some reach into other provinces. Their main 
focus is to go into municipal offices and help social workers with 
the registration process, so that every site can get on to the 
register and benefit from funding provided. They have 
developed visual aids to map the process: these include factory-
style work flow boards plus moveable and magnetic cards to 
track different stages. The visual mapping helps the relevant 
individuals understand which stages different sites are at. In the 
past files used to go missing, or different parts of the 
submissions were not linked, all of which contributed to 
blockages.  The aim is to try to bring the different departments 
together so that the reports are coherent, and follow orderly 
time frames so that delays at one stage don’t impact negatively on another part of the submission process (e.g. one 
form becomes outdated because of blockages in the pipeline). They also provide ongoing support to the 
management of DSD. Nomusa felt that she was seeing more cooperation between different departments, whose 
staff often did not even sit together to discuss overlap issues.   
 

Busisiwe Masemola from Ekhurhuleni Metro:  Busisiwe is a 
town and regional planner, in the department in charge of 
making decisions on land usage (property and erf boundaries as 
well as open spaces) and what their current and future use 
should be.  The department is guided by legislative policies and 
controls. ECD centres applying for registration have to provide 
information about the site on which they operate and the zones 
that apply. For example, ECD centres can happen in residential 
and business zones as well as churches and community land. 
The department checks this information, then advises the 
centre to apply according to the relevant ordinances.  It is also 
responsible for circulating the application to divisions 
concerned with roads, storm water drains, electricity and so on 
(environmental health) for comments. It must also be noted 
that there are frequently contributions to be paid, if upgrades 
(such as more toilets) are needed. They will then compile a 
report which will indicate decisions made after sites have been inspected in line with policies, after which building 
plans can be submitted and approved. From a town planning perspective submissions have to be coherent with 
overall plans for an area. Currently new forms for consent use have been designed in relation to the applications 
and the documents required, which, it is hoped, will streamline the process  
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DISCUSSION FROM THE FLOOR  

Key issues raised from the floor included the following:   

 Fees and costs  
Many ECD centres - for example, those in informal settlements, or those with parents who don’t pay 

fees - battle with costs anyway. How are they supposed to find the money to pay for costs such as 

municipal contributions? Is there such a thing as an ‘exempt’ status? While organisations such as 

ECD Upliftment Projects might have a sliding scale for less affluent centres, and try to bring down 

professional services costs, there will always be costs of one kind or another in the registration 

process. Many ECD centres require funding for the registration process itself.  

 

 Differentiation 
It would appear that processes for registration, while ‘standardised’ at a very high level, are not so in 

reality. While this could perhaps be a good thing in some instances (e.g. that there is some flexibility 

in criteria regarding outdoor playing space, for example, according to different environmental 

contexts), it is also a problem in that there is no consistency in the process. In some instances, 

different metros or municipalities interpret standards or compliance criteria differently. It must also 

be noted that metros have a certain degree of autonomy, and this reflects in the way in which 

different by-laws (as well as roles and responsibilities, such as those of social workers) are 

interpreted or implemented.  

 

 

 

 

 

 Knowledge and information  
There are several dimensions to the lack of knowledge around registration processes. For example, 

submissions involving town planning departments generally require title deeds: but what happens in 

informal settlements where there are no title deeds, or in rural areas where the crèche may be 

situated on a farmland? Another example is that centres are often not aware up front of the fact 

that they will encounter costs (such as town planning contributions) as they proceed through the 

Abram Kakgari from Oratile ECD Centre in Diepsloot: Abram shared some information about the centres in the 
Diepsloot Forum. Of the 133 ECD centres belonging to the forum, 123 are NPO and less than 20 are registered as 
private businesses. Only nine have gone through the town planning department, while only six centres have 
submitted to Environmental Health. Only seven centres in Diepsloot are registered for receiving funding from DSD.  
Abram shared the realities of his experiences with centre registration. His journey began when someone he had 
appointed as the principal of the centre he set up changed the name and registered herself as a business in order to 
make money. Since then he has advised centres to register as NPOs. He went through all stages of the process 
himself in order to learn what was required, and failed six times to get registration; after finding someone in 
Environmental Health to advise him, he managed to pass some of the hurdles, which in turn generated funding for 
his centre; he is still in the process of registering with DSD. Some ECD centres take up to three years to achieve 
registration.  

 “Every site is unique. And each step has a whole lot of processes underneath it. It’s not just 

about consent; it’s about what happens at each step.” (Noted by one of the panellists.) 
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process. Or the applicant may not know that sometimes building plans themselves are not even legal 

as they have been prepared by ‘fly-by-nights’. Many centre owners are also not aware of the 

implications of registering as an NPO or as a business, in terms of compliance to regulations 

regarding different types of entities. While some municipalities (e.g. Ekurhuleni, which has been 

standardising its processes) do run information campaigns, it seems that many aspects of the 

registration process are still not understood.  

 

 

 

 

 

 Systemic and equity issues  
In many provinces only a small percentage of crèches are registered. Social workers are supposed to 

be involved in giving assistance around the registration process, but often there is a lack of human 

resource capacity to carry this out. There was a general feeling that the complexity and lack of 

affordability of the registration process is in fact an equity issue as well as a systemic problem:  it is 

the poorest centres who need the funding the most, but these are the least likely to be registered. 

Why should the process be so complex that a centre needs to hire external experts to assist them?  

 

 

 

 

UPDATE FROM THE INTER-SECTORAL FORUM RE REGISTRATION 

Robyn Wienand from Play with a Purpose reported back briefly to the CoP from the Inter-sectoral 

Forum for ECD which represents civil society at government level. The ECD CoP is represented on the 

Forum by Sheila Drew and Rex Molefe. The Inter-sectoral Forum Steering Committee 

(representatives of national ECD bodies) has been looking at a range of issues, one of which is 

infrastructure and registration because ECD centres are not able to access subsidies as they are not 

registered.  

Robyn noted that the ECD policy spells out what is supposed to happen in each ECD centre, what is 

attainable and what is problematic. In support of nation-wide registration, the ECD audit spatially 

mapped ECD centres and started a process for blueprinting designs for small, medium and large ECD 

centres. The DBE has developed spatial norms and standards with draft guidelines for partial care 

facilities to improve the registration process. 

There is also a proposed social worker checklist for registration for partial care. Each item has been 

broken down against three categories which use the terminology ‘bronze’, ‘silver’ and ‘gold’. 

Anything categorised as bronze means that there is no immediate danger to children’s lives, and the 

registration process should not be halted; this means there will be some flexibility in the process for 

those who can’t meet all criteria and/ or do not have the financial resources to continue. Once a 

“You often don’t know what’s waiting for you around the corner’’ (Abram Kakgari, Panellist) 

As another panellist said, ‘’… this should be about children needing access to quality ECD: the 

system needs to be more flexible, and we need buy-in from higher levels of government to 

address this.’’ 
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centre has met the ‘bronze’ criteria it will receive a partial subsidy, and a time frame within which 

the funds should be used to go to the next ‘silver’ level, then finally get gold for full registration. This 

phased and supported approach to registration will help the poorest of the poor – that is, those 

centres who in fact need the subsidies the most. For ‘bronze’ schools there will be mechanisms in 

place to check that the money is used to put things in order so that registration can proceed.  

A service provider has been appointed to map these steps against by-laws, and to shape them into 

guidelines. It is hoped that the plan may begin to be implemented in April next year. CoP 

representatives on the inter-sectoral forum will give us access to these guidelines in draft form when 

they are able to. If this process is put into place, it does represent a more hopeful shift towards a 

realistic and implementable approach to registration.  

Some points made from the floor in response to this presentation: 

 Norms and standards in policy documents for ECD does pose some challenges for 

alternative approaches such as Montessori schools (which have a different approach, for 

example, to mixing age groups). There will be efforts made to clarify the position for 

alternative education philosophies in the guidelines.  

 It should be noted that the ECD policy itself has not yet been legislated into a White Paper 

yet.  

 It should also be noted that the work done by the inter-sectoral forum itself has to go 

through various parliamentary processes. We have to sensitise the community at large to 

this fact in order not raise expectations until things have been signed off.  

 It was noted that there are some criteria in place for interim funding from the health 

department as well.  

 The Daveyton ECD forum recently had a presentation from DSD social worker telling them 

about Level 1, Level 2, Level 3 registration, which refers to the current registration 

requirements rather than the bronze, silver and gold registration levels.  

 

GROUP WORK: taking the centre registration discussion forward 

Groups were asked to reflect on where the CoP could go from here. Do we need more information, 

and if so what? How can members of the CoP add value and make a contribution in the light of the 

day’s discussion?  
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The following is a high level summary of points made. These are issues that could be taken up by an 

ECD CoP working group or task team, which would comprise individuals who would commit 

themselves to doing further work on these points.  

 It is vital that the CoP, SA ECD Congress, NECDA, Ntataise and any other umbrella or 

networking organisations get together to build a strategy.  

 Areas in which we need more information include:  

o Different sources and ways of funding for the actual registration process. 

o What misconceptions exist in the sector – for example, ways in which registering as 

an NPO or registering as a business play out in the longer run, especially in terms of 

costs. Many ECD centres think that registering as an NPO will get them funding 

more easily.  

o More detailed feedback from the inter-sectoral representatives on the issues. 

o Specific examples/ stories of challenges encountered by ECD centres: could these 

stories be channelled through ECD forums? Or through training providers?  

 The ‘advocacy noise’ for registration needs to be increased – how?  

 Simplify information on the registration process for ECD centres on an ECD Information Hub 

– there are organisations (e.g. JAM) who already do this, and the task team could perhaps 

compile a list of where to find this information.  

 In a similar vein, populate a website with links to knowledge sources for registration. We 

need a space where people can post questions and respond to posts – perhaps using: A 

Better Africa?  

 Gather stories about registration challenges as noted above, and compile them as 

submissions to parliamentary committees.  

The above points and detailed flip chart notes from the group work will be discussed by the ECD CoP 

Reference Group, to inform the next steps and agenda for the next ECD CoP meeting.   

 

World café rotation: sharing updates & sectoral developments   

Through a world café style format, members rotated around the room to discuss key ECD CoP 

updates and sectoral developments. 

Update on ECD CoP activities in KwaZulu Natal 

 
 
 
 
 

 

 

 

BRIDGE KZN ECD Champion, Patsy Pillay, provided an update 

on the last KZN ECD CoP meeting. The CoP has met three 

times since the beginning of the year and draws in a range of 

stakeholders such as national, local and provincial 

government reps, various practitioners, training 

organisations etc. The KZN CoP links closely to the National 

ECD CoP, where there is deliberate knowledge exchange.  

For more on the last KZN CoP meeting, read the highlights 

of the meeting by clicking here. 

 

 

http://www.bridge.org.za/knowledgehub/kzn-ecd-cop-meeting-highlights-13-june-2017/
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BRIDGE ECD Resource and Training Organisations Map 

 

 

Update on Level 3 Part-qualification and level 4 ECD Qualification 
 
Rex Molefe of Motheo Training Institute Trust provided an update on the NQF Level 3 ECD Occupational part-
qualification and NQF level 4 Occupational qualification. The Occupational Certificate: ECD Practitioner, NQF Level 4 
qualification has been registered with the QCTO. The ETDP SETA are writing materials and doing the Qualification 
Assessment Strategy. Concerns have been raised regarding the workplace components in relation to the 
registration of centres and assessment model (see details in previous CoP Meeting Highlights). 
 
Note that, all legacy qualifications, including NQF Level 4 qualification are still valid and registered within NQF up 
until ETDP SETA and QCTO makes a pronouncement on their phased out date.  
 
There was a call from organisations within the sector for an entry level qualification as many people do not meet 
the minimum requirements for entry into the Level 4 Qualification. The ETDP SETA then applied for a Level 3 
qualification, and was advised by the QCTO that it should rather be a part-qualification. The qualification was 
developed by a Task Team of ECD Experts. The draft qualification was released for public comment and presented 
at a verification meeting in late August. 
 

 

 

Launching A Better Africa (online collaboration platform)  
 

 
 
 
 
 

 

BRIDGE has signed up to A Better Africa which is a 

digital space for collaboration. All CoP members are 

invited to sign up (for free) to A Better Africa and 

join the ECD Community of Practice group to 

continue sharing, communicating and collaborating 

in between CoP meetings.  

Once signed up you can contribute to online forum 

discussions about centre registration and the RTO 

map in the ECD CoP group.  

Click here to sign up: https://a-better-africa.com/.  

BRIDGE has updated its map of ECD 

RTOs to provide up to date information 

on the size, scope, capacity and 

distribution of RTOs across South Africa.  

Please send any feedback on the map 

to craig@bridge.org.za. 

To view the map, click here. 

 

If you represent an ECD RTO and 

would like to contribute to this map, 

please click here to complete the 

survey: https://goo.gl/forms/iIfPwlVmiH

wkIZbt2.  

https://a-better-africa.com/
mailto:craig@bridge.org.za
http://www.bridge.org.za/knowledgehub/bridge-ecd-rto-map/
https://goo.gl/forms/iIfPwlVmiHwkIZbt2
https://goo.gl/forms/iIfPwlVmiHwkIZbt2
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The next National ECD Community of Practice meeting will take place on 26th October 

2017. 

Meeting attendees: 

First name: Surname: Organisation: 

Abram Kgari Oratile ECD Centre 

Adam Ely CDTC 

Andrea Sciarappa Tools for School 

Anuschka Mouton PIFF 

Ashraf   Dawood  Gauteng Department of Education 

Beverly Wilson PROFESSIONAL CHILD CARE COLLEGE 

Busisiwe Masemola Ekurhuleni Metro 

Bongile Mtolo Nalibali 

Caroline Tuckey Flying Children 

Cindy Williams Little People PreSchool 

Clara Madzinga mother2mother 

Collen   Walter  Safe & Sound 

Craig  Johnson  BRIDGE 

Delores Athiemulam PDT SA 

Edcan Nyoni funda afrika 

Giuliana Bland OMT/JJF 

Helen Dempsey Lyceum College 

Jade   Trueman  Department of Social Development   

Jeffrey   Wienand  Preschools4Africa 

Kaley Le Mottee BRIDGE 

Leticia Taimo Khulisa Management Services 

Lisa Januario ECD Upliftment Projects and Consulting 

Mandla Nkosi Greater Soweto Association for ECD 

Marlena Kruger Mindunique Education 

Maurisa   Moloto  The Lesedi Project 

Melissa  King  BRIDGE 

Angeline Molokane Kagiso Trust 

Mosime Motswane Nyasha projests 

Mzi Kubheka City of Joburg 

Natalie Gröss South African Montessori Association 

Nerina Nel Children's disABILITY Training Centre 

Nomusa Buthelezi Network Action Group 

Patsy  Pillay New Beginnings Training and Development 

philani Hlengwa mother2mother 

Randy Mbuso funda afrika 
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First name: Surname: Organisation: 

Rex  Molefe  Motheo Training Institute Trust 

Robyn Wienand Preschools 4 Africa 

Rosemary Wildsmith-Cromarty NWU 

Sarah McGuigan Ntataise 

Sandy Burmeister Teachers Learning Centre 

Sharon Caldwell  

Selina Mapule Malepa Daveyton and Etwatwa Ecd Forum 

Sithembiso  Nhlapo Nal’ibali 

Sithembinkosi Dawu-Tshuma Topsy Foundation 

Sizakele  Mphatsoe kagiso trust 

Solani Mirriam Mazibuko Orlando Children's Home 

Sophia De Beer  

Tanya Nel ECD Upliftment Projects and Consulting 

Theo Buccoli ISASA 

Theresa Tigere HUMANA PEOPLE TO PEOPLE IN SA 

Tsakay Mathabe Braamfischer preschool 

Vuyiswa Ncontsa BRIDGE 

Zarina Khan Facilitator  

 

 

 

 

 

 

 

 


