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1. What is transformational leadership?

Transformational leadership enhances the motivation, morale and 

performance of a team through a variety of mechanisms. These include 

connecting your team members' sense of identity and self to the mission 

and the collective identity of your organisation; being a role model for your 

team and inspiring them; challenging your team to take greater ownership 

of their work, and understanding the strengths and weaknesses of your 

team so you can align your team with tasks that optimise their 

performance. Transformational leaders move beyond their own self- 

interests for the good of their team.  

The following resource is derived from a presentation by Judy Tate and 

Pam Bylsma, participants of the Axis Education Forum 2017. 

Here, you will find a brief discussion on 'transformational leadership' 

and tools to help you become a more transformational leader in your 

school. 

2. How to Become a Transformational Leader 

Step 2. Define your values 

The following steps offer some direction on developing transformational 

leadership skills:

Ethics and values play a signifiant role in transformational 

leadership. Transformational leaders inspire others, and it is difficult 

to inspire if you are not acting in a way that is consistent with your 

own values. Transformational leaders adhere to a code of morals and 

principles in pursuit of their goals. These values should be clear to 

your team, and your team should exemplify and uphold them in 

their own actions. Although our ethics and values are shaped by our 

unique cultural contexts, there are values and ethics which are 

commonly held by most of us. 

Step 1. Define a purpose for yourself

As a leader, it's important to identify your purpose and explain how 

your current position helps you achieve that purpose. For example, 

you might see your purpose as a leader to help young people 

understand the importance of education. Get others excited about 

your purpose and examine how each action you take as a leader 

will help you achieve that purpose.



Good leadership takes strength of character and a firm 

commitment to do the right thing. This means doing what you say, 

when you say it. If your team can't trust you, you can't lead 

them effectively. If your team knows that you'll also do whatever 

you expect from them, they'll likely work hard to help you achieve 

your goal. 

Step 3. Lead by example

How can I publicly identify my personal set of values to help 

me become a successful and fulfilled leader? 

How can an ethical decision making framework help me

provide stability and vision for my classroom, department, 

school, community? 

Step 4. Empower others

Mentoring is an essential component of transformational leadership. 

Mentoring, at its core, guarantees  your team that they are not alone 

in dealing with day-to-day challenges, and makes them feel like 

they matter. Research confirms that quality mentoring relationships

have powerful positive effects on people in a variety of professional 

and personal situations. Ultimately, mentoring connects a person to 

personal growth and development. Mentoring includes vocational 

support in the form of sponsorship, protection, challenging 

assignments, exposure and visibility

Below are two key questions that aspiring transformational leaders 

must consider: 

In 1992 a nonpartisan, secular group of youth development experts 

identified 6 universal ethical values that transcend cultural, 

religious and socioeconomic differences. The six pillars are: 

Trustworthiness; Respect; Responsibility; Fairness; Caring; and 

Citizenship. Transformational leaders apply these core values and 

articulate these values repeatedly.



If you would like more information to help you become a more 

transformational leader, click here for a podcast by Marguerite 

Callaway from the Callaway Leadership Institute about 

'Transformational Leadership and the significance of Emotional 

Intelligence'. 

http://www.bridge.org.za/knowledgehub/leadership-in-education-podcast-transformational-leadership/

