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Meeting Highlights – Western Cape School Leadership 
Community of Practice (CoP)  
Thursday 22nd June 2017 
Leap School, St Francis Campus, Langa, Cape Town  
 
 

Organisations represented: 
Collective Leadership 
LEAP 
SAEP 
ORTSA 
UCT 

PfP 
PAT 
School Turnaround Foundation 
PSP 
NELI 

 
1. Highlights from the meeting 
 

1.1. Reflections & Open Discussion 
 

 Attendees highlighted that they engage in the CoP for professional but also personal 
reasons. 

 There is a strong commitment to “Leaders as Levers” for positive change in our 
schools. 

 We need to continue to challenge ourselves to learn from each other and to amplify 
our voice as a collective.  

 We discussed Context and Intent as the foundation for leadership development. 
Attendees highlighted that much of our policy documentation in South Africa already 
highlights the priority intentions for our education system as inclusivity and 
retention. If we are cognisant of our South African context, social justice leadership 
is something to be championed.  

 
1.2. COP Purpose Discussion 

 
While all agree the space is a valuable structure for sharing and personal growth, we do 
want it to be more. As the year has progressed, we have been moving towards the 
creation of a document / product / tool to support leadership development. With new 
members in the room, we took some time to reflect on this idea: 

 

 While there may be transactional / practical skills and knowledge needed for leaders 
to succeed, we need to be cautious not to be simply adding to the wealth of 
leadership literature that already exists for the sake of producing something / 
anything.  

 

 We acknowledge that tools identifying leadership styles would need to be carefully 
developed and applied. We discussed the distinction between leaders and 
leadership, the former being embodied in empowered individuals while the latter is 
about structures – is leadership development less about promoting certain 
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personality traits and more about supporting positive relationship creation and 
definition?  

 
1.3. Outputs of Small group discussions:  
 
The group reviewed the questions about leadership development that have been raised 
in previous CoP sessions this year. In small groups we identified and discussed the 
questions and issues that resonated most strongly and presented this back to the larger 
group. 
 

1.3.1. Leading with Vision 

 Do we see a purpose? 

 What is the purpose of education? 

 What is the benefit of quality education? 
 

 Leadership in education MUST be Learner-Centric 
 

1.3.2. Schools are part of a system, school leaders are part of a leadership 
network 

 Leadership should be both horizontal and vertical, with clear and mutual 
accountability both ways. 

 Empowering leadership through relationships. 

 What is the available agency for school leaders to take bold actions when the 
rest of the network is unable to support this development? 

 Ensuring all leaders have a solid understanding of relevant legislation and 
research that could support them when they need to go against the grain. 

 The better leaders develop other leaders in the education system, building broad 
and deep capacity to make themselves redundant; this could be through 
subcommittee structures that give all the stakeholders in the system a voice and 
promotes inclusivity. 

 We have to find ways to create the space and confidence for leaders to take 
risks. 

 We recognise that much of the current leadership development available in the 
system is not skilled / experienced. 

 
1.3.3. Social Justice framework for leaders in education 

 We want our leaders to foster Social Justice inside and outside of the school. 
 

1.3.4. Compliance as a means and not an end 

 Creating standards for best practice - planning in order to reach and exceed 
targets (DoE requirement compliance) has to be balanced against the current 
punitive culture of compliance that is stifling progress and improvement (leaders 
across the system aim for the minimum and do not report challenges to avoid 
punishment). 

 Leaders are not managers. 
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1.3.5. The leaders we need, when we need them 

 Leadership is what we want it to be – at different times a school may need a 
different type of leader. 

 Global and local influences of leadership. 

 The mutually reinforcing impact of culture on leadership development. 

 The evolving mind-set of leadership. 

 Every province, district, school has its own particular context, and leadership 
needs. 
 

 the need for Situational Leadership 
 

The idea of ‘situational leadership’ became a focus of our discussion for the rest of 
our time together.  

 
1.4. Moving Forward 
 
The question raised at the end of the session was whether there would be value in a tool 
or product that proposes a ‘leader’s journey’ guide or matrix allowing schools to identify 
where they are currently at in their journey and what they need from their leaders to 
get them to the next level? 
 
5 discussion areas emerged: 
 

1. Leading with learner-centric vision; 
2. Leaders in a system; 
3. Social Justice leadership framework; 
4. Compliance as a means, not an end; and 
5. Situational Leadership, 

 
It is propose that working groups should be formed to consider what document / tool 
we could draft to support leadership development under these particular topic areas.  
 
Next Meeting date proposed: Thursday 10th August, 14h00 to 16h00, LEAP 
TBC 

 
 
 
 


