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Setting the scene  

In a collective effort to improve collaboration and co-ordination in the ECD sector, BRIDGE’s National ECD 

Community of Practice (CoP) convenes diverse stakeholders, all of whom are working towards strengthening 

the ECD sector. To build on the previous CoP meeting in March 2017, the following themes formed the focus 

of the meeting: innovation, learning through play and the CoP’s strategic direction. Participants enjoyed 

hearing lessons learnt from the Chairman of the Diepsloot ECD Forum and founder of the Oratile ECD Centre. 

A presentation on the play-based eLearning Course also sparked interest amongst members. In line with 

determining the CoP’s strategic direction, members identified the areas which they would like the CoP to 

focus on in the future. The meeting concluded with updates on exciting developments in the sector such as 

the Project for Inclusive Early Childhood Care and Education (PIECCE), occupational qualifications, newly 

developed ECD Quality Knowledge Products and the launch of the provincial ECD CoP in KwaZulu-Natal.  

 

Showcasing of an Organisation: Oratile ECD Centre and Diepsloot ECD 

Forum 

In order to spread working practice, each CoP meeting runs a session which provides a platform to showcase 

an organisation or project. BRIDGE’s Sarah Lubala interviewed founder and head of the Oratile ECD Centre 

and Chairperson of the Diepsloot ECD Forum, Abram Kakgari.  

The Diepsloot ECD Forum aims to unite those working in ECD and has a network of 125 ECD Centres in the 

area. Abram has been the Chairperson since 2012 and has strengthened the Forum with his passion, 

community knowledge, strategic intent, and organisation-, fundraising- and partnership-building abilities. 

With the aim of providing support to caregivers and children in the area, the Forum has successfully 

established relationships with the Department of Social Development, local government officials, NGOs, 

clinics and businesses in the Diepsloot area and beyond. The Forum has a number of success stories to share 

including the provision of daily nutrition to 100 ECD Centres, the raising of funds by organising events and 

the provision of support for the process of registering centres. The Forum also has an active Whatsapp group 

where 104 practitioners communicate on an ongoing basis.   
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Abram is also the founder and leader of the Oratile ECD Centre which caters for 140 children and is also 

based in Diepsloot. Having previously practiced as an Engineer, Abram decided to follow his passion for 

children, thereby establishing the Oratile ECD Centre to provide high quality ECD for children in the area. 

Abram describes what he believes to be the three most important factors for leading an ECD Centre: (i) 

passion and love for children; (ii) understanding the realities and needs of the community and (iii) 

perseverance and commitment to providing high quality ECD services to children.  

 

POWER OF PLAY: Play-based eLearning Course  

Ayanda Sithole, the Project Manager for the PLAY project based at Cotlands, presented the new and 

innovative play-based eLearning Course. The course is a free in-service training programme that 

complements existing formal training. While it does not lead to a formal diploma, participants can qualify for 

15 CPTD credits. PLAY is a partnership between the Department of Basic Education, UNICEF, Cotlands and 

the LEGO Foundation. The objective is to capacitate 42 000 ECD practitioners, 23 000 Grade R educators and 

85 000 Grade 1 to 3 educators with the knowledge and skills to implement play-based learning. 

 

The course can be accessed on electronic devices including cell phones, tablets and laptops. As shown 

below, the course starts with a five-hour face-to-face workshop. This workshop is led by PLAY facilitators 

who are based nationwide and hold workshops at teaching centres identified by the Department of Basic 

Education and at ECD Centres if requested. In terms of the progress, there have been 1500 workshops held 

so far and the project aims to facilitate 7500 workshops across the country. The project team therefore 

appeals to caregivers to register for the course and get the process underway. ECD Organisations and 

Forums are also encouraged to spread the word.   

 

 

 

 

 

‘’I take the information I receive at the National ECD Community of Practice back to the 125 ECD Centres 

that are part of my Diepsloot ECD Forum. They find this information informative and useful for their work.’’ 

Abram Kakgari 

To view the full presentation, click here. 

To access the course, click here: www.playsa.org  

Key takeaway: the ECD sector has moved into a new 

realm of innovation and technology. ECD 

stakeholders should embrace the change and think 

differently about how to drive access to training and 

high quality ECD provision. 

http://www.bridge.org.za/knowledgehub/play-based-elearning-course-presentation/
http://www.playsa.org/
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ECD CoP Reference Group Feedback: Way forward for the CoP 

At the ECD CoP meeting of 2 April 2017, CoP members worked in groups to explore the nature and purpose 

of the CoP, and considered its future direction. The goal of the discussions was to gather people’s views in 

order to:  

 Define and prioritise the needs expressed by CoP members; and 

 Develop a plan of action for the CoP.  

The group work outputs were discussed in depth by the ECD CoP Reference Group at a meeting in April 

2017. The Reference Group drafted a proposal which sets out the framework for action for 2017 and 

beyond. The proposal was presented to the CoP by a representative of the Reference Group, Jade Trueman 

of the Department of Social Development.  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The participants supported the action plan as proposed by the reference group, and raised the following 

points:  

 The working group doesn’t always have time to consult the larger CoP because there are a number of 

time constraints (e.g. responding to a policy change quickly). If a response is required urgently from the 

larger CoP, BRIDGE can use online surveys to process feedback in addition to email correspondence.  

 Critical reflection is so important and we as the CoP must continue to do this regularly.  

 The success of the CoP depends on the members’ engagement. Where you have an area of expertise, 

please indicate your willingness to help in that area so that you can form part of a working group. 

 

Feedback on the ECD Inter-sectoral Steering Committee  

 

The Inter-sectoral Steering Committee represents civil society and engages with the government's national 

Inter-departmental Forum for ECD with the aim of enhancing integrated delivery of ECD in South Africa.  

Sheila Drew, one of the ECD Community of Practices’ representatives on the Inter-sectoral Steering 

Committee (along with Rex Molefe of Motheo Training Institute Trust) shared feedback on a recent meeting 

of the steering committee. In an effort to improve and streamline communication about important sectoral 

To view the ECD CoP’s full Proposal 

for Action Plan, click here. 

http://www.bridge.org.za/knowledgehub/ecd-cop-proposal-action-plan-2017-beyond/
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developments and events, the steering committee will be sending regular update sheets to the CoP and 

other national ECD bodies represented on the ECD steering committee. Sheila appealed to CoP members to 

send Kaley any invites to events or information that is pertinent to the sector. Kaley will then forward this 

information to the Steering Committee to consider for inclusion in the update sheet.  
 

Sheila also noted that discussions around the need for a professional body for ECD practitioners are starting 

to emerge. What do we need to consider when we think about a professional body for ECD practitioners? 

How do we hold the sector accountable to itself? When these issues come up in the National Inter-sectoral 

Forum, it is important that they are brought up in the CoP too. A conscious and deliberate effort must be 

made by civil society and government to work more collaboratively going forward.  

 

Group work: identifying ECD CoP themes  

ECD CoP members worked in groups to discuss the themes and topics that they would like to explore at 

future CoP meetings. 

 

The following themes were identified as potential areas to focus on:  

 Leadership: discuss working practice in management of schools and ECD centres, and possibly 

develop a booklet or guidelines. 

 Compliance: create awareness and address ECD site registration and town planning issues. Build on 

expertise from the group and possibly form a working group. 

 Professionalising the sector: engage around matters relating to ECD qualifications, practitioner 

salaries, an ECD union and career pathways etc.  

 Monitoring and evaluation: develop indicators for ECD and discuss how M&E can improve practice in 

the sector. 

 Mapping: build on BRIDGE maps of ECD Resource and Training Organisations and ECD Forums by 

mapping active ECD Centres.  

 Nutrition: train caregivers on nutrition assessment, Mother Infant and Young Child indicators and 

Body Mass Index etc. This could be led by Joint Aid Management (JAM). 

 Parent programmes: explore how parents can get involved in CoP meetings. Possibly develop a help 

desk for parents to access information about ECD.   

 Language issues: discuss effective practice in terms of home-based languages 

 ECD Policy: look into the latest development and continue to explore how the CoP can support the 

realisation of the ECD Policy.   
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World café rotation: sharing updates & sectoral developments   

Through a world café style format, members rotated around the room to discuss key ECD CoP updates and 

sectoral developments. 

 
 
 
 
 
 
 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

PIECCE is multi-sectoral teacher education project that aims to professionalise 

the sector by developing a standardised framework for the training of ECD 

practitioners working in Birth to Four. The specific aim of the project is to 

develop Standardised Programme Frameworks for the ECCE Diploma and BEd at 

Level 6 & 7. The drivers for PIECCE are quality, inclusion and collaboration, which 

will run through the project processes and outputs.  

 

To find out more about the project partners, outputs and activities, click here for 

the PIECCE BROCHURE. 

 

BRIDGE launches a provincial ECD CoP in KZN 
 

 

Engagement with the ETDP SETA and QCTO re: Level 4 ECD Occupational Qualification 
 
The ECD CoP, National ECD Alliance, SA ECD Congress and Ntataise Network have formed a Task Team to engage 

with the ETDP SETA and QCTO regarding the implementation of the ‘Occupational Certificate: ECD Practitioner, NQF 

Level 4’, and the development of the Level 3 part-qualification. In November 2017, the Task Team sent a written 

submission to the ETDP SETA and QCTO outlining some of the issues and proposed solutions. Since then the Task 

Team met with ETDP SETA in April 2017 where the following matters were discussed:  

1) Process of consultation on development of the level 3 part qualification 

2) Research informing the level 3 part qualification  

3) Site registration at workplaces  

4) Information sharing and links to Inter-sectoral Forum for ECD  

The notes of this meeting are available on request from kaley@bridge.org.za.  

Following this engagement, both the ETDP SETA and QCTO were invited to a NECDA TGM meeting on 6 June 2017 

where the above matters were again raised. In this meeting it was agreed that the Task Team would submit a 

formal letter to the ETDP SETA to request a review of the assessment model in the level 4 qualification. Since this is 

a policy change issue, the ETDP SETA will submit the letter to the QCTO. The QCTO has committed to exploring the 

possibility of reviewing the assessment model in the qualification, as informed by the Task team and sector more 

widely. 

In order to promote improved co-ordination and sharing at both national 

and provincial levels and to reduce travel costs for members, BRIDGE 

launched an ECD CoP in KwaZulu Natal (KZN) on 24 April 2017. The CoP is 

championed by CoP member and Director of New Beginnings Training 

and Development, Patsy Pillay. The CoP will link to the national ECD CoP 

with the purpose of providing a platform for ECD stakeholders to 

network, share and collaborate in the province.  

BRIDGE intends to establish ECD CoPs in additional provinces. At the 

national CoP meeting, members shared ideas for which organisations 

might be able to help champion the CoP in the particular province and 

possible donors for BRIDGE to approach to support this expansion.  

 

 

http://www.bridge.org.za/knowledgehub/piecce-brochure/
mailto:kaley@bridge.org.za
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The meeting concluded with reflections from some CoP members on 

the meeting.  

 

 

 

 

 

 

 

 

The next National ECD Community of Practice meeting will take place on 17th August 2017.  

Sharing the impact: the Quality Reflection Tools lives on!  
 
 
 
 
 
 

 

The CoP’s debate on ‘what is quality in ECD’ culminated in the 

development of a Reflection Tool on quality for practitioners, 

which was piloted last year. BRIDGE has developed four 

additional resources that highlight the efficiency of this 

innovative tool. Click on the titles below to access the 

resources: 

 
ECD QUALITY REFLECTION TOOL BROCHURE 
 
IMPACT STORY: USING THE ECD QUALITY REFLECTION TOOL  

WORKING PRACTICE PROFILE: EFFECTIVE LEADERSHIP IN AN 
ECD SITE 
 
QUALITY ECD IN DIFFERENT CONTEXTS 

 

http://www.bridge.org.za/knowledgehub/ecd-quality-reflection-tool-brochure/
http://www.bridge.org.za/knowledgehub/impact-story-using-ecd-quality-reflection-tool/
http://www.bridge.org.za/knowledgehub/working-practice-profile-effective-leadership-ecd-site/
http://www.bridge.org.za/knowledgehub/working-practice-profile-effective-leadership-ecd-site/
http://www.bridge.org.za/knowledgehub/quality-ecd-different-contexts/
http://www.bridge.org.za/knowledgehub/quality-ecd-different-contexts/
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Meeting attendees: 

Name: Organisation: 

Abram Kgari Oratile ECD Centre 

Andrea Sciarappa Tools for School 

Ayanda Sithole Power of Play 

Beverly Wilson Prof Child Care College  

Bianca Redelinghuys State security early childhood teacher 

Bongiwe Mbili State Security 

Christali Botha Train Kids Preschool  

Cindy Williams Little People Preschool 

Claire Gledhill Ntataise 

Clara Madzinga mother2mother 

Jeni Calvert-Evers Teachers Learning Centre 

Gloria Tshusa Masibulele ecd center 

Hameeda Mbadu Mbadu  

Jade Trueman Department of Social Development 

Jehan Scello Private 

Julia Taylor Harambee Youth Employment Accelerator 

Kaley Le Mottee BRIDGE 

Ken Maxwell  Co-founder of CoP 

Keshni Bipath University of Pretoria 

Leticia Taimo Khulisa Management Services 

Lettie Slabbert Worldwide Education Providers 

Lindi Mthembu READ Educational Trust 

Lisa Januario ECD Upliftment Projects and Consulting 

Lorayne Excell Wits 

Mrs.Lepadima .A    

Ms. Mncube. N   
 

Natalie Gröss South African Montessori Association 

Ndumiso Pascal Sithole SA ECD Congress 

ntombizanele Mahobe Nal'ibali Trust 
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Name: Organisation: 

Palesa Tyatyi Motheo Training Institute Trust 

Prayers M Help Desk_ Cotlands 

Precious Msimango Joint Aid Management 

Rantsope 'Rex' Meshack Molefe Motheo Training Institute Trust 

Robyn Wienard PreSchools 4 Africa 

Sarah Labula BRIDGE 

Sandy Burmeister Teachers Learning Centre 

Sheila Drew Saide 

Sophia De Beer  ECD Activist  

Tanya Nel ECD Upliftment Projects and Consulting 

Terry Morgan Thusanang Trust 

Tsaky Mathabe Braamfischer primary school 

Valerie Kunene Vulinsqondo ECD 

Vuka Nkauyezi Zulu SA ECD Congress 

Victor Ligidima  Joint Aid Management  

Wendy Magoronga Khulisa Management Services 

Vuyiswa Ncontsa BRIDGE 

Yvonne Van Wyk Hurly Curly Preschool 

Zarina Khan Facilitator 

 

 

 

 

 

 

 

 

 


