
PETT'S PRESCHOOL 

USING THE ECD QUALITY 
REFLECTION TOOL



Research shows that an increased understanding of quality in Early 
Childhood Development (ECD) can lead to improved care and 

teaching practices to the benefit of children. It was for this reason 
that the BRIDGE ECD Community of Practice developed the ECD 
Quality Reflection Tool- targeted at ECD practitioners who deal 
with children directly on a daily basis. The benefit of using the 

Quality Reflection Tool as a means for improved practice is 
illustrated in the success story below. 

 
The Tool was initially mediated by experienced ECD professionals 

working in conjunction with ECD practitioners in the framework of a 
structured pilot project. One such practitioner is Pettricia Mbewu, of 

Pett’s Preschool and Aftercare. The preschool caters for 
approximately 32 children in a classroom with limited space and 

resources. Pettricia is not qualified and has been working in the ECD
sector for only three years. She shared that she feels unsupported
in her role. Given her lack of training and support and the difficult 

context in which she works, she appreciated the opportunity to 
reflect on quality using the Reflection Tool and took the process 

very seriously.   
 

Following her site visit, Pettricia invited the mediator back to her 
centre to proudly show how she had transformed her classroom as 
a result of using the Reflection Tool. The Tool, she said, had helped 

her to think about ECD in different ways which motivated her to 
take action. She asked the mediator to continue working with her 

and her staff on a regular basis, using the Quality Tool to focus their 
ideas about how to improve their ECD practices. This story 

illustrates the power of self-reflection: it shows that helping 
practitioners ‘own’ their work through guided reflection improves 

motivation and capacity over time. It suggests that we need to drive 
use of the Reflection Tool more widely across the ECD sector. 

To access the BRIDGE ECD Quality Reflection Tool, click here.  

http://bit.ly/2ofIg59
http://bit.ly/2ofIg59


Q: Pettricia, what are some of the 

changes you've experienced in 

your practice since using the Tool? 

A:The Tool has encouraged me to 

grow the school, but it has also 

helped me realise the areas where 

I'm spread too thinly. I realised I 

needed  to review my teaching 

methods and administration. I 

needed to get some proper help so 

that Pet’s Preschool can continue 

to move forward. 

The Tool showed me that we 

needed creative and stable 

teaching methods, so we've put 

aside the previous curriculum and 

are implementing 'Birth to Four 

Years Old'  now. 

We've also started using a new 

process for administration and we 

hired a new administrator, as well 

as a gardener/handyman, 

a driver, a part-time consultant 

and better qualified teachers. This 

has really helped improve the 

school and the team is getting 

stronger.   

I really want  to continue my 

community work with many 

children in South Africa.  I work 

with 25 vulnerable children in the 

area. They are between 6 and 8 

years old and they have never had 

any ECD. I help them sometimes 

with tuition, and with parcels filled 

with food, books, toys, clothes, 

shoes and blankets.  

Q: It's wonderful to hear that your 

reflections on quality are 

prompting you to reach even more 

children. Has anyone else been 

impacted by your use of the Tool? 

A: The principal is affected! 

Teachers are affected! The admin 

staff are affected! The cleaning 

and cooking staff are affected! 

The children are affected! 

Q: That's great! Could you speak 

to how they've all been affected? 

A: The children are affected 

because the admin and tuition 

have been formalised and they are 

showing the benefit of consistent 

routines at school. Record 

keeping, routines, registers, 

checklists and policies are now in 

place. 

The consultant we hired works 

with the administrator and the 

teachers and makes sure 

everybody's ideas are heard 

before putting new 

processes/policies in place.   

The staff is much happier this year 

 because of this. 

The gardener/handyman has 

made sure the grass the children 

play on is taken care of. 

Everything broken is repaired and 

shelves for storage are being 

installed.  



Also, because we have a driver 

now, I don't have to be off-site so 

much anymore and that has really 

helped me.  

The Bloubosrand community has 

been affected too. There's been an 

increase in inquiries and 

enrolments.  The community is 

very excited! I feel their respect 

and love for the school through 

their generosity on Charity Day 

[newly established to help the 25 

vulnerable children]. Many people 

participate. They bring fresh fruit 

and vegetables, cakes, craft 

materials, clothes  and blankets. 

 The parents are becoming more 

involved in their children’s 

education as well. 

Q:  Fantastic! What aspect of using 

the Tool inspired you to make 

these changes? 

A: The  Quality Tool opened up my 

mind so my ideas are broader. 

Every time I work with "Tools for 

School", I do my research and then 

combine it with the Tool. I can put 

my ideas on quality in place. I feel 

that it is now achievable to take 

my school to where I want it to be. 

It empowers me! 

Q: What was the most challenging 

aspect of quality that the Tool 

helped you identify? 

The  Quality Tool 

opened up my mind 

so my ideas are 

broader... I feel that 

it is now achievable 

to take my school 

to where I want it 

to be. It empowers 

me!

A:  Staff management! The 

challenge is reaching the teachers, 

finding the time to engage with 

them, and motivating them to be the 

best that they can be. It's getting 

better though as all my staff, except 

one, are responding extremely 

well. To assist with this challenge, 

we made an arrangement with TFS 

to attend school twice a month, for 

2 hours at a time, where we spend 

time with the troubled practitioner 

to bring her up to speed. 



She is being treated with firmness, 

compassion and constant 

reminders about quality in ECD 

and is responding very slowly.  

The other (welcome) challenge is

that, as principal, my mind is so full 

of new ideas, and I often work late 

into the night planning or 

implementing and sometimes it 

affects my sleep.  

Q: Have you made use of the Tool 

since the last site visit? 

A: I am using the Quality Tool 

continuously. It is now an 

important, integral part of 

managing my school. At the bi- 

monthly TFS meetings, the 

practitioners have a mini-

workshop on one or more of the 

aspects of the dimensions in the 

Tool. 

Q: How might this Tool be useful 

for other ECD practitioners? 

A: The Quality Tool helps you 

understand what quality in ECD

actually is. All ECD Centres could 

benefit from this awareness. At 

the forum meeting I go to, during 

the slot in which we discuss issues 

that have come up at the  various 

schools, I told my colleagues 

about the Quality Tool and 

they were extremely interested. 

I will organise for Andrea [the 

mediator] to be invited to a future 

meeting so that she can give an 

overview of the Tool and direct 

our colleagues to the BRIDGE 

website where they can download 

it for free and start using it in their 

schools to benefit all the children. 

Q: That's wonderful! Ok, last 

question. Has the use of the Tool 

made you think of quality in ECD 

differently? 

A: Yes. The importance of ECD is 

something that should be a priority 

even to Government, and I feel 

that they are overlooking many 

ECD sites. For example, we have 

never once seen a social worker at 

our school. Last year I called my 

region and  every time I phoned 

the official had an excuse. I have

realised that we’re basically on our 

own in the quest to empower the 

children.  Therefore, it is the 

responsibility of ECD principals 

and practitioners to understand 

what quality in ECD is, and to 

implement it, each in their own 

sites. The Quality Tool opened my 

eyes.  

Q: Thank you so much for you 

time, Pettricia. We wish you luck 

as you continue to grow your 

school!



PETTRICIA'S CLASSROOM - 
PRIOR TO USING THE TOOL

PETTRICIA'S CLASSROOM - 
AFTER USING THE TOOL 


