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Setting the scene  

In 1995, the National Teacher Education Audit reviewed 281 institutions offering in-service and pre-service 

teacher education to about 481 000 students. These institutions comprised universities, technikons, colleges 

of education, private colleges, and nongovernmental organisations. The audit concluded that the quality of 

teacher education in South Africa was generally poor, inefficient, and cost-ineffective. Troublingly, the 

findings of the audit are still relevant today.  

On the 15th of March, the BRIDGE pre-service Community of Practice (CoP) came together to help address 

this issue. The CoP is a collaborative space where members share ideas on different pre-service models and 

work to create new models based on the practices gleaned from the community.  One of the issues 

identified by members was that new teachers often begin their teaching careers in schools that are vastly 

different from what they expect or are used to. The focus of the meeting was thus on different school 

contexts and how we might prepare novice teachers to adapt to them. 

The meeting began with UNISA mathematics lecturer Ronel Paulsen’s presentation on ‘Lesson study’. 

‘Lesson Study’ is a popular professional development process that Japanese teachers engage in to 

systematically examine their practices. The goal of ‘Lesson Study’ is to improve the learning experiences of 

learners. Ronel led members through the process of establishing a Lesson Study Network in Mamelodi and 

reviewed the barriers that needed to be overcome to ensure the sustainability of a ‘Lesson Study 

Programme’. 

The figure below illustrates the Lesson Study Cycle: 
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Advantages of Lesson Study 

• Different from other INSET programmes 

• Moves into the classroom 

• Peer collaboration – community of LS practitioners 

• Emphasis on how children learn – not on what teachers teach 

• Become more aware of classroom practices 

• Manipulatives 

• Reflect/Metacognition 

• Lesson planning 

To see Ronel’s complete presentation, click here. 

Update on the Inanda-Zenex Ndwedwe Teacher-Intern Programme (Judy Tate) 

Judy Tate, of Inanda Seminary, informed members of the various teacher development projects that Inanda 

is currently involved in, but paid particular attention to the Inanda-Zenex Ndwedwe Teacher-Intern 

Programme. The programme links interns to more experienced mentor teachers within a school. Inanda 

teachers then use the ‘Teach like a Champion’ techninique to develop a learner engagement approach. 

Mentors also assist interns to plan lessons. Intern teachers are encouraged to attend South African 

Extraordinary Schools Coalition (SAESC) meetings in order to collaborate with other teachers and interns and 

obtain educational resources. 

 A key learning gleaned from the programme is that mentors and the training of mentors is essential. They 

need to be part of the process from the beginning.  

Challenges of the programme: 

● A subject advisor chooses the schools, but no background preparation is provided  to the schools; 

● it is difficult to connect with subject advisors in the region; 
● schools would like input in choosing the mentors which sometimes conflicts with the plan and no 

preparation is given for teachers who are going to be mentors; 

● there is a lack of role modelling in some schools, and interns must unlearn the poor practices they 
learnt from previous poor role models;  

● teacher interns only observe and are not offered an opportunity to teach; 

● there is a lack of support for interns in the area of time management which means students often 
fall behind in their UNISA studies;  

● there is a lack of commitment from some interns;  

http://bit.ly/2ooMLJj
http://i7305.wixsite.com/saescoalition
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● the context of these schools is not the same as the SAESC school intern programmes; 

● and it is difficult for students to balance instructional practice, emotional intelligence development 
and their academics. 

Group Discussion  

Charles Marriott, director of the NGO Deliver, facilitated a discussion around context. The questions 

workshopped were: 

QUESTION 1: What are the teacher competencies needed for contextual understanding (e.g. flexibility in 
own practice; empathy for understanding the contexts of others)?  and 

QUESTION 2: How do we ensure that an understanding of the impact of different teaching environments is 
built into teacher development?  

The qualities that the CoP members came up with are, amongst others: being creative, resourceful, self-
motivated, and a life-long learner. Teachers need to have integrity, have a growth mind-set, be accountable 
and be able to reflect continuously on their practices. 

QUESTION 2: How do you think we should develop new educators to be sufficiently flexible and resilient? 

● After much discussion and debate the CoP members agreed that a proper recruitment process and 

screening of aspiring teachers is important. There is a need to re-evaluate the level of rigour of this 

selection process.  

● It is imperative that students are entering the teaching profession for the right reasons. For example, 

they need to love and understand children and not want to study teaching as a gateway to another 

career or because they are unable to get into their first choice of study.  

● A good induction process is required so that new teachers are more prepared for the context that 

they are entering. They need a mentor and good role models who can help steer them in the right 

direction. 

● Teacher training approaches should be more aligned so that there is a common vision for education. 

Teachers should have to maintain a licence and SACE, who is the supposed custodian of the 

profession, needs to rise up and own itself as a professional body. SACE should not be ‘owned’ by a 

union. 

 

The CoP was closed with reflections from members with their big learnings from the session.  

 

 

 

 

 

The next Pre-service Teacher Development CoP will be on the 7th June 2017 

 Different ways to address these different contexts; 

 Some ideas & insights for induction; 

 We must use student teachers to rebuild the 

professional image of the teaching profession.  

 


