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Setting the scene  
 

The first SAESC meeting for 2017 was held at Inanda Seminary, in KZN. This was the perfect setting 

as Inanda Seminary is one of our leading schools in terms of innovation in education.  

In true BRIDGE and SAESC style, John Gilmour welcomed the members of the Coalition by asking 

them to share words that characterise this community of 

practice. Phrases like a willingness to share, ability to unlearn 

and re-learn, writing a new story and developing change were 

used. This set the scene for the day ahead as we continued to 

create a new story in education.  

Instructional practice          
 

A Café Style Rotation was used for the session on 

instructional practice. This was a good way of enabling people 

to engage in small groups. There were four presenters who 

briefly shared their areas of “expertise”.  

 Kim Simons of Inanda Seminary shared her insights on how to 

help learners think critically using the technique “habits of mind”.  

Judy Tate, also from Inanda Seminary, told us about the challenges of becoming a teaching school. 

Inanda Seminary determined that they needed to grow their own teachers so they started their own 

teaching intern programme which has since grown to include interns from other schools. They 

therefore developed a pre-service and in-service teacher intern programme. In order to claim to be a 

teaching school, there are certain underlying assumptions that must be met, such as providing 

continuous opportunities for development. The programme encourages a culture of feedback - the 

whole staff at Inanda, including interns, offer feedback and continuously share learnings and ideas 

amongst themselves. This programme forms part of the Global Teacher Institute (GTI) pilot.  
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“We wanted to grow our own stock of teachers; we wanted to do it for 

the greater good – to ensure well trained teachers are available and 

also to form part of the new story for education – changing our own 

schools into teaching schools. Imagine if every Coalition school was a 

teaching school.” Judy Tate 

http://www.bridge.org.za/
http://i7305.wix.com/saescoalition
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Cathy Bean, who is the project manager for the Inanda-Zenex community project, filled members in 

on the new intern programme that is running in Ndwedwe where the interns are being supported by 

mentors.  

To see Cathy’s presentation, click here.  

Devan Govender, also of Inanda Seminary, gave us a detailed account of HOW TO PLAN A SUMMIT. 

This idea of hosting educational summits stemmed from previous conversations and collaborations 

of this SAESC CoP. 

 

To see the knowledge product created by BRIDGE on this innovative idea, click here. 

 

GTI Feedback 

 
Thembi Ndlovu shared her experience of working at the Global Teachers Institute and told us a little 
about the exciting camp for interns that were held at the beginning of the year. She asked us to 
reflect on what we learnt when we were training to become teachers and how we found that useful 
when we were in the classroom teaching. We realised that it sometimes differed from what we 
would like to have learnt. 
 
The GTI programme has a holistic approach to teacher training. It is not a top-down approach, it 
involves all stakeholders and all participants must own their progress. 
 

The LEAP Maths Story 

 

Maxie Links of the LEAP Science and Maths schools took us on the LEAP Maths Journey. Their focus 
is on the following beliefs: 

◦ All learners can do Maths 

◦ We learn from our mistakes – growth mindset 

◦ The emphasis is not on the outcomes, but on the process 

◦ Multiple Intelligence – I learn through seeing, feeling, hearing, touching, etc.  

◦ Outcomes are teacher-orientated, process is learner-orientated  
 
To see Maxie’s presentation, click here. 
 

The Dominican Convent Literacy Story 

 

Noloyiso Lange of Dominican Convent School shared their struggles with literacy at the school. She  
discussed the peer review process done at Dominican Convent in 2013. One of the 'Big Rocks’ 
identified through the review was the lack of a 'culture of reading'. Noloyiso shared how her school 
attempted to address this by having a Book in Bag Policy (learners have a book of their choice in 
their bag which they must read during their free periods). The learners are required to review the 

http://bit.ly/2kLEmTe
http://bit.ly/2mSliCf
http://bit.ly/2kZ7IJd
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books they have in their possession as evidence of their reading. 
The issue with the book review is that learners are swapping books reviews with one another; some 
learners still don't read for pleasure, and learners are cutting corners.Noloyiso then asked members 
for their input on how to best solve this problem. Some suggestions from the CoP: 
 

 Many learners, especially High Schoolers, will say they don't have enough time. Reading an 
article of interest rather than a full length book may work better; 

 Consider poetry as an alternative to reading full length books; 

 Use whatsapp videos – exchanging videos may be a different, more fun way of conducting 
the book review process; 

 Encourage learners to share with one another, rather than with the teacher through a 
written report; this may be more likely to inspire a culture of reading; 

 Posters of books around the classroom might encourage learners to read more; 

 A reading competition may be a way to reward learners?  

 Some learners need guidance in terms of what to read. Teachers can help here by taking 
them to the library and helping them select books within their ambit of interest.  

 

Role play  

 
John Gilmour asked members to role play around the topic of discipline in the classroom. In groups 
of 3: one participant was required to express the issue of discipline and another to ask 'why' 5 times 
through a hand gesture. The third participant's role was to be confused, and to convey this through 
body language.  John asked participants to reflect on the difficulties, positives and learnings gained 
from playing their respective roles. Role play is vital to ensuring we take on alternative views. Role 
play is a valuable tool to use in the classroom.  
 

Axis Update  

 
Xolani Majola of the Global Teachers Institute updated us 
on the Axis Summit, which will be held from 17 to 21 July at 
the University of Witwatersrand. The objective of the 
summit is to increase the impact of the work done through 
SAESC. The proposed theme is Liberating Learning. Xolani 
asked members to reflect on the proposed theme and to jot 
down what came to mind.  
 
 
 

SAESC way forward 
 

The SAESC was first formed in 2010 with seed funding from the Michael and Susan Dell Foundation. 
This Community of Practice defined its own set of themes and objectives, which have guided its 
activities over its early years. 
  
The Coalition has made a number of significant gains, including the creation of an intern teacher 
programme, a school leadership exchange programme and the school peer review and school 
improvement plan.  
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There has been much talk of changing the membership criteria for this Coalition in order to spread 
the work of the Coalition without losing our core values and objectives. 
 
John asked us to consider 3 possible scenarios for the Coalition:  
 
1. Stay the same, but deepen the work we're doing.  
2. Grow a little, replicate cautiously, by hosting 2 or 3 CoPs regionally that parallel the Coalition 
3. Grow exponentially, applying more aggressive strategy for sharing our work and practice.  
 
 

What questions do we need to ask when considering these possible changes? 

 

1. If the SAESC grows exponentially will it not lose its value/focus/vision? 

2. Who are we trying to reach? 

3. What is the moral objective of the coalition? What are we trying to achieve socially? What is  

              the bigger picture? 

4. What are the key performance indicators? 

5. Have we refined the cracks in the key objectives? 

6. Is it sustainable to grow exponentially? 

7.           How do we reach out to many schools without compromising on the non-negotiables? 

 

What should NEVER change as we go forward? 

 

 Peer reviews  

 Inclusivity circle, face to face interactions, sharing: of basic practices, of good practice Café 

Style conversations and sharing of best practice 

 Collaboration not competition 

 Lack of hierarchy - Flat Hierarchy  

 Must not lose intimacy of small groups 

 Learning (unlearning) to do things in new different way - Willingness to learn, unlearn and 

reflect  

 Invitation of all stakeholders  

 Reflections - Reflective practices - Constructive Reflections  

 Diversity of schools who attend 

 Developing young talent pool of teachers    

 Axis Summit  

 BRIDGE team  


