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Teacher Development 
The Role of Teaching Schools in Teacher Development:  

 
Time Activity Who 

09:45 – 10:00 Registration and networking/Tea  

10:00 – 10:10 Check-in Pat Sullivan 

10:10 – 10h20 From whence have we come: 

 An overview of the Teacher Development CoP 
in 2016 

Pat Sullivan 

10h20 – 10h50 Presentation by Gadija Petker: 

Student teacher learning through a collaborative 

programme between a university and a teaching 

school – what have been  the findings and what is the   

impact? 

Gadija Petker 

Lecturer in Dept. of 

Childhood Education 

Uni. of Johannesburg 

10:50 – 11h15 Question and Answers Group 

11h15 – 11h45 Group work: 

 What are your reflections about Teaching 
Schools within the context of developing the 
teaching profession? 

 What roles could Teaching Schools play in the 
broader teacher development field? 

Pat Sullivan with Group 

11h45 – 12h00 Feedback from Groups Pat Sullivan 

12h00 – 12h30 Commentary from Task Teams within CoP on what 

they are working on and have found, to date. 

Group 

12h30 – 12h45 Group decisions re: CoPs in 2017 Pat Sullivan with Group 

12h45 – 13h00 Check Out and Closure Pat Sullivan 

 

*A light lunch will be served 





 Working towards mapping what is ‘out there’.  

 Understanding the dynamics of teacher 
development. 

 Forming Task Teams to analyse what is going 
on. 

 Bring collaboration and sharing into the 
discussion. 

 Committing to being involved. 

 



Suggestions from Marina Burger for Induction: 

 Integrated staff development programme/IQMS 

 Implemented by management staff 

 Current; in line with the “real” systems and procedures 

 Help new teachers find meaningfulness in their work 

 Embody school ethos, culture and teaching profession 

 



Suggestions from Dr Hanno Prins: from Lebone  11 - mentoring 

 Communication and Collaboration  

 Planning and Strategising 

 Setting goals and having a common vision or understanding  

 Leading and Following 

 Trust and Respect 

 Allowing for Trial and Error learning 

 Persistence and Patience  

 Acknowledging Strengths and Weaknesses 

 Involvement and Reflection 

 

 

 





Duncan Hindle: 
 The role of Unions in Teacher Development: 
 
 Prof Kader Asmal: Always ask: “What is the mischief?”, in 

order to decide what is to be done” 
 In modern terms: Purpose drives Design 
 In this case the purpose has to be to improve learning 

outcomes through improved performance by teachers.  
 What then is the design? 
 One option: 
“Statistically, the best way to improve overall performance 
in the system is to get rid of under-performers” 
 Other option – clarify different roles and responsibilities 

and hold partners accountable! 
 



 the individual teacher, who should 
◦ Guide their own development in terms of a career 

path or plan 

◦ Work hard at whatever programme is selected  

◦ Accept the outcomes of any performance appraisal, 
and treat anything negative as a positive 
development opportunity 

 

“There is no need for teacher development 

 to be in class on time.” 

 



 Unions, who 
◦ Should ensure that professional development 

happens, as a condition of service 

◦ Should let professional bodies and relevant 
institutions deliver teacher development 

◦ May intervene in regard to scarce skills (such as 
education economics) 

◦ May provide trade union education as part of a 
professional development programme 

 



 What are your reflections about 
Teaching Schools within the 
context of developing the 
teaching profession? 

 What roles could Teaching 
Schools play in the broader 
teacher development field? 


