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  Setting the scene  

The third Monitoring and Evaluation colloquium for 2016 was held on the 11 August 2016 and 

involved a range of CSI practitioners, funders and NGOs. BRIDGE had the pleasure of hosting Rob 

Wilson of Performance Solutions Africa (PSA), who reflected on experiences from monitoring the NECT 

District Improvement Programme in the Bohlabela District in Mpumalanga.  

 

  

  

Overview of presentations 

Rob Wilson of PSA presented on his organisation’s involvement as a Lead Agent 

(implementing agent) in the Bohlabela district of Mpumalanga in the context of 

the NECT’s District Improvement programmes. 58 underperforming schools 

have been identified for the project.   

The District Improvement programmes are the NECT’s largest intervention 

area, and each one targets district offices and officials (specifically EDOs and 

Subject Advisors), schools, principals, School Management Teams (SMTs), 

teachers and learners in the various districts in which it is being unrolled. These 

are complex programmes which operate at a number of levels and include a 

range of components. There are different initiatives in the NECT’s five key focus 

areas illustrated below.  
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For the purposes of his presentation, Rob focused on the Learning Programme initiative in his 

implementation context. The goal of the Learning Programme is to to improve coverage and delivery of the 

curriculum in mathematics and languages in the Foundation Phase (FP) through the following objectives:  

1. To provide curriculum-support material - pacesetters and lesson plans - approved by each province 

and monitoring tools to measure this support. 

2. To ensure provision of the minimum number of learning and teaching support materials in every 

classroom.  

3. To provide implementation support, including training and coaching. 

NECT’s own M&E framework has a number of indicators in a complex framework. PSA has drawn on NECT 

indicators in the two main focus areas of KFA 1 (teacher development and professionalism) and KFA 2 

(school management and leadership) in order to track its own team’s work in its role as Lead Agent.  

Rob took one of the outcomes for KFA 2 at school level  - ‘Improved planning and monitoring of school 

operations in order to enhance curriculum planning and delivery’ – and explored how his team uses the 

indicators attached to this outcome to track their own progress and measure their delivery as 

implementation managers. The key driver for this approach is the recognition that simply reporting on issues 

such as the number of hours spent on training, or the number of coaching sessions held, does not yield 

useful information about project impact. Reporting needs to be evidence-based and linked to indicators such 

as progress towards achieving functionality, or effective teacher use of data.  In this way the PSA team can 

be accountable management change agents who both support and track changes in the schools.  

Rob gave examples of the kinds of tools used by the team, and the kinds of tools such as curriculum trackers 

which are shared with the schools. The Change Agents deliver coaching programmes for using these tools 

and linking them to the intermediate outcomes for school operations.  Rob then went through a similar 
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exercise in relation to the Teacher Professionalisation school level outcomes. He shared a various outputs in 

the form of the types of hard data yielded by the project (see presentation.) 

In sum, the purposes of this project-based application of selected aspects of the NECT’s M&E framework are 

to:  

 

Rob’s presentation sets out the details of the tracking reports and the team’s work, and contains links to 

further examples of management and tracking tools. To access the presentation, click here. 

 

. 

 

Discussion 

The following issues were raised in response to Rob’s presentation.   

 Too many indicators can become challenging. PSA selected those that they thought would be most 

useful as evidence to track progress and impact. Essentially the most useful indicators are curriculum 

coverage, teacher/learner absenteeism and time on task.  

 We must always be aware of the fine line between compliance and meaningful application (e.g. 

having a CAPS-compliant timetable and using it for effective teaching). Tools have to be creatively 

designed to capture meaningful evidence.  

 How can we capture both quantitative and qualitative information? Where are the qualitative 

stories and issues captured? There is a difference between covering the curriculum and knowing 

that it has been covered by quality learning and teaching. Rob noted in response that lesson 

observations and evaluation of samples of learner work are also built into the team’s work. It was 

also noted that you need quantitative data to measure quality, so this kind of data does provide a 

starting point: accurate tracking of teacher absenteeism, for example, can be assist in attributing 

causal factors to poor results.   

 Information is being gathered at a number of levels and through a range of mechanisms. The 

curriculum tracker mechanism, for example, is used to facilitate conversations around assessment 

results. Coaches also have tools to make ratings on learner work, and once these scales are plotted 

http://www.bridge.org.za/knowledgehub/monitoring-nect-district-improvement-programme-mpumalanga/
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they can be translated into graphs. Plotting helps illuminate problem areas, and this data can help 

teachers identify where they need to focus.  

 Are these tools going to be shared with other schools and the rest of the country? Some of these 

could be really helpful to principals, who often feel isolated.  Rob noted that certainly some of the 

tools would be easy to share, though others need to be mediated and supported in order to be 

effectively used. Tools need a context and it is difficult to get this balance right. Sharing of tools will 

be an NECT decision; the NECT has publicly stated its commitment to sharing of information and 

project resources.  

 There was support for the idea of data supporting leadership in planning processes. Rob noted that 

the first set of data only came out in April, and discussions on how to use it for planning have only 

just begun.  

Participants then reflected in groups on more general applications of data management to the sector. In 

feedback the following points were made.  

 One group had a lengthy discussion on the need for overall systemic gathering of data for comparing 

results across different categories of schools, especially in the form of national assessments. This 

would help the DBE identify areas which require support, and track the overall progress (or 

otherwise) of the system. While the ANAs have proved to be problematic in various ways, there is no 

doubt that national assessments at different phases in schooling are still required. As one participant 

put it, ”It is sad that schools are judged on the results of learners who are no longer there.” Putting 

so much emphasis on Grade 12 NSC results to evaluate and plan for the system is not appropriate. “ 

In addition, data in the form of percentages can often be misleading. The state should invest in the 

development of efficient item bank systems for assessments at different levels, in the interests of 

standardisation and comparability. It was noted that the Michael and Susan Dell Foundation has 

developed an instrument for tracking learners at different levels.  

 

 

 

 

 

 

 It is helpful to have tangible and concrete evidence for monitoring; while many projects have used 

similar indicators, few have developed such concrete tools. There is a need for such apps and tools, 

and for supporting widespread usage of these in districts and schools. The NECT programmes need 

to think about sustainability once the interventions are over, and put structures in place to ensure 

the scaling up of these models and approaches.  

 CoP members in general felt that many of the discussions held in these meetings need to spread to 

wider spheres of influence, as many of the conversations held in CoPs are not being heard outside 

“There is a need to track learner 

progress at different level in a 

systemic way, and in the Foundation, 

Intermediate and High School phases.”  

” It is sad that schools are 

judged on the results of 

learners who are no longer 

there.” 
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CoPs. The M&E CoP needs to link more closely into professional workshops and other forums held 

by organisations such as SAMEA. In addition, Zenex and BRIDGE should collaborate on data-driven 

conferences for information sharing.  

 

In Closing…… 

 

CoP participants summed up their key concerns in sound bites such as the following:  

 Comparability of results is key  

 There is a constant need for alignment between players 

 In M&E there is a constant need for reflection on our key principles and aims 

 The sharing of tools is vital for the sector  

 This CoP is maturing, and needs to look more closely at technical issues such as item bank 
assessment  

 We always need to define what we are monitoring, and remember to keep the child at the 
centre 

 Planning requires data  

 Systemic assessment needs to be efficient, practical and usable.  
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Annexure 

Surname Organisation 

Andile Dube Zenex Foundation 

Benter Okelo BRIDGE 

Camilla Smith Merseta 

Christina Nchapha sci - bono 

Dr K Draper Independent 

Edcent Williams DHET / Independent 

Fiona Wallace CoZa Cares Foundation 

Helen Cronje The Click Foundation 

Jennifer Bisgard Khulisa 

Kaizer Makole PILO 

Leonore Hermanus GDE 

Margaret Balazi Girls and Boys Town 

Melissa King BRIDGE 

Naomi Thomas Wits 

Randy funda afrika 

Rob Wilson PSA 

Zarina Khan Facilitator 

 


