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Setting the scene  

BRIDGE’s National Early Childhood Development Community of Practice (ECD CoP) provides a platform for 

networking, sharing and connecting for increased co-ordination and the reduction of duplication. The 

meeting convened approximately 60 diverse ECD stakeholders from 9 provinces, all of whom enjoyed the 

opportunity to get updates and discuss topical issues such as the ECD Policy, quality in ECD, mapping and the 

Inter-sectoral Forum for ECD etc.  The meeting included reflections by an ECD Social Worker who shared her 

insights as part of a session titled: ‘A day in the life of an ECD Social Worker’.   

 

‘A day in the life of an ECD Social Worker’ 

BRIDGE’s Melissa King interviewed ECD Community of Practice member Jade Truman, a Gauteng 

Department of Social Development Social Worker, on her experience of being a Social Worker in the ECD 

space.  

 

 

 

 

 

 

 

 

 

1: Briefly share with us what a typical day as an ECD Social Worker looks like for you? 
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“There is a disjuncture between what I learnt in University and the 

realities in my work space. I am only practicing 20% of what I 

learnt”.  

‘’Just like any child needs to be within a stimulating environment 

for optimum development and growth, so do ECD Social Workers. 

And unfortunately our environment seems to be perpetuating 

instead of minimising the misconceptions which people have.”

  

 

“I have been able to train over 200 practitioners on the NCF 

Manual because I had seen a gap in programme implementation 

and just a lack of planning in and around the ECD facilities in 

Benoni.” 

 

 

‘’Different days of the week require different outcomes, so I can’t say that one day is typical or that the next day will be 
similar. It will depend on resource allocation and crisis intervention.  Administration takes up a lot of time (maybe 
70%): examples are writing reports; collating files for preliminary and final registration with the Department of Social 
Development; attending to crises at facilities which do not comply with the norms and standards set out in the 
Children’s Act; conducting investigations in relation to policy transgression; statistics (monitoring and evaluation) 
compilation; planning and coordinating meetings, community awareness programmes, intake scheduling and 
workshops. 

The remaining 30% of my time focuses on on-site visits; site development and quality assurance visits; inspections (for 
final application inspections); forum meeting attendance and/or inter-sectoral initiation and collaboration; workshop 
facilitation; and Community Awareness Programme coordination, development and execution.’’ 
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2. In your opinion, what are some of the misconceptions people have about ECD Social Workers? 

 

 

 

 

 

3. Do you have any practical examples of how DSD and centres have worked together to deal with specific 

problems or to improve practice? 

 

 

 

 

 

 

 

4. What are some of the challenges you deal with in terms of policy implementation? 

 

 

 

 

 

 

 

 

 

 

4. What are some of the challenges you deal with in terms of policy implementation? 

 

‘’That we are angry, lazy, incompetent, unavailable, rude, power-hungry and not to be trusted. From an external 

point of view, we may be seen as all of these things, and sometimes it’s true but often it is not. But often people 

don’t know what the role of an ECD Social Worker is. Being stereotyped as a typical governmental worker has 

become so normalised, that some government officials may have even taken on this role by default. The trouble is 

that the majority of Social Workers have little or no ECD-specific training and thus struggle to manage the 

complexities of the ECD sector.’’ 

 

 

‘’Within my own office, the ECD team focuses on the development and guidance of ECD centres which are 

under-resourced. In addition, the team focuses on inter-departmental communication and advocacy with 

departments like Town Planning, Environmental Health as well as the Disaster Management Department.    

There are regular workshops on typical NPO governance issues, on curriculum and lesson plan implementation, 

and Community Awareness Programmes run at SASSA and at local clinics in the Benoni area. I have also been 

coordinating programmes and initiating collaborative workshops with ECD centres.  Our awareness 

programmes and outreach this year has been a huge gain for our office, because we have engaged and 

conducted activities which typically haven’t been done in the past. Our bond with the community has 

increased tremendously and we are seen as more trustworthy because of it.’’ 

 

 

‘’I will speak about NPOs and Private ECD facilities separately, but with room for interception at similar points.  

 NPOs: We deal with governance issues, typically due to poor selection of the management board.  NPO 

project managers don’t understand that signing up to be an NPO means that the organisation becomes 

the community’s organisation. This becomes an issue when ECD facilities are run from private homes, or 

when the project manager or owner takes all of the management decisions. It is in total contempt of the 

NPO Act.  

 Private: We deal with private ECDs who just outright don’t want to apply for registration with the 

Department of Social Development. A lot of the time, private ECDs don’t have Environmental Health 

compliance certificates, nor do they have the correct Disaster Management clearance reports.  
 

Policy implementation challenges are:  

 Having project managers, board members or owners who purposefully choose to ignore their obligation 

to the Children’s Act 38 of 2005.  

 Typically one or all of the involved Departments are difficult to get clearance from. Where there is a lack 

of intersectoral collaboration, or unrealistic or misaligned requirements or by-laws, it is really difficult 

for organisations to meet the requirements.  

 This has a knock-on effect on the country’s goals regarding ECD registrations. It has an effect on 

accountability (for and from ECDs), quality and equity in the sector. ‘’ 

 

 
Key take-away: ECD Social Workers are expected to undertake a range of activities, yet there is a 

lack of clearly spelled out roles and responsibilities in DSD job profiles and little ECD -specific 

training provided for social workers.  
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ECD Policy: Identifying Opportunities and Gaps to Change the Landscape in 

South Africa 

 

The National Integrated Policy for ECD was approved by Cabinet in December 2015 and represents a 

commitment by the South African Government to make ECD services of quality for young children 

universally available. The ECD CoP has committed to engaging with the policy as a collective, thereby 

strengthening its contribution in supporting government in the implementation of the Policy. To prepare the 

CoP to respond to the Policy in more meaningful ways, members engaged with the Overview of the ECD 

Policy.  Sherri Le Mottee, a Consultant to BRIDGE, then presented a high-level overview of the ECD Policy 

and shared opportunities within the Policy for civil society to ‘inspire, collaborate and innovate’. Sherri 

identified three key opportunities in the policy for civil society to collaborate for change, as follows: 

 

1.  

 

 

 

 

 

 

 

2.  

 

 

 

 

 

 

 

3.  

 

 

 

 

 

Scattershot needs to be synergistic: 

We need to find ways of taking our 

collective solutions to scale, or we 

will just have more of the same.  How 

do we use existing capital, expand 

promising programmes, deliver new 

innovations, strengthen existing ones 

and build our sustainability? 

Build systems from the bottom up: 

Civil society has the opportunity to 

make decisions about how we use 

this space to engage government. 

Being at the bottom of the pyramid 

presents opportunities to drive 

change. But this requires a plan, a 

willingness to share, to lead and to be 

led. 

Be strategic with a plan: 

Civil society organisations need 

to plan, individually and 

collectively with strategic 

intentions. How can we 

collectively produce new 

products, tools, franchises and 

geographic planning for 

collaborative networks? 

 

http://www.bridge.org.za/knowledgehub/overview-national-integrated-policy-early-childhood-development-2016/
http://www.bridge.org.za/knowledgehub/overview-national-integrated-policy-early-childhood-development-2016/
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Discussion & questions: 
 

David Brown of Joint Aid Management South Africa (JAM SA) shared JAM’s strategy for driving a national 

footprint where they partner with local NGOs for increased reach. He said that NGOs need critical mass to 

survive and so it helps to have large national NGOs build up smaller local NGOs through collaborative 

partnerships.   

Melissa King of BRIDGE reflected on the different models and frameworks for collaboration that BRIDGE has 

developed (e.g. Framework for Donor Collaboration).  It is important for conceptual ideas of collaboration to 

translate into practice.  

Another CoP member noted that ECD is becoming very popular and somewhat contested because it is now a 

high priority for government and funders, which in practice often means domination.  It is important for civil 

society to be organised to take the opportunities to work collaboratively, all the time ensuring that the rights 

of children are not compromised.  

CoP members then worked in groups to brainstorm opportunities for the ECD sector to collectively take 

action to contribute to the realisation of the ECD Policy. The following ideas emerged:  

Build awareness, advocate and communicate a collective vision for the sector. 

Advocate the importance of parents and conscientise the influence of values from the home. 

Strengthen the pre-school sector to operate in a collective space. 

Establish standardisation of quality ECD and co-ordinated planning. 

Share working practice using online means, such as the BRIDGE Knowledge Hub.  

Map the ECD sector in terms of where to go for government support and lines of accountability.  

Make a concerted effort to incorporate the voices of ECD practitioners working on the ground. 

Use knowledge sharing and communication mechanisms to promote collaboration between government 
and civil society. 

Encourage NGOs to use business models and have multiple income streams to sustain themselves 
financially, so that they are in the position to effectively support the implementation of the Policy. 

Build on the gains made in the implementation and scale of non-centre based programmes, parental 
involvement, mentoring, post-ECD qualification follow-up, localised training, provincial registration and 
mapping. 

Harness the power of the policy which obligates collaborative exchange.   

Establish provincial ECD CoPs for the channelling of knowledge and sharing at all levels of the system. 

Use the findings of the ECD Quality Toolkit to feed into definitions on quality ECD across different contexts. 

Train, develop and support ECD social workers to a larger extent.  

 

 

 

 
 

Click here to view Sherri’s presentation. 

Click here to view Sherri’s Policy Think Piece. 

Key take-away: Collaboration is about 

VOICE and about ACTION. 

http://www.bridge.org.za/knowledgehub/learning-and-working-together-a-framework-for-donor-collaboration/
http://www.bridge.org.za/knowledgehub/change-children_strengthen-ecd-third-sector-presentation/
http://www.bridge.org.za/knowledgehub/ecd-policy-think-piece-sherri-le-mottee-2016/
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Gallery Walk: Updates & Issues 

Visual updates were presented a creative and interactive way. Members moved around the room in a gallery 

walk session, visiting displays on the ECD Quality Toolkit Pilot, on news from the Play Conference, on the  

launch of an ECD App, on mapping and on the Inter-sectoral Forum for ECD.    

ECD Quality Toolkit Pilot Project 
 

Mapping ECD Resource and Training Organisations 
 

 
 
 
 
 
 
 
 
 
 
 

This innovative pilot is a collaboration between 

BRIDGE and nine ECD partner organisations, 

through which mediators were selected and 

trained. The mediators then implemented the 

Tool at 21 ECD sites across 6 provinces and a 

range of contexts. Feedback on the site visits 

has been submitted by mediators to be 

analysed by the BRIDGE Project Team. The 

pilot findings will be disseminated in late 2016 

and will inform a subsequent phase where the 

tools and processes will be refined and made 

openly and widely accessible to the sector.    

An overview of the Pilot can be found here. 

 

 BRIDGE has set out to map 
Resource and Training 
Organisations (RTOs) in four 
provinces (WC, KZN, EC & 
Gauteng) to provide a data 
driven map of the scope, 
size, capacity and reach of 
RTOs. The intention is to 
map all RTOs across South 
Africa.   
 
To view the ECD RTO Map, 

click here. 

 
 Update on Inter-sectoral Forum for ECD 

There is a new format for ECD Inter-sectoral Forum meetings which now comprises six sub-committees (Training and 

Curriculum, M&E, Communication, Policy, ECD Donor, Infrastructure and Registration).  At the last ECD Forum 

meeting on 30th June 2016, the sub-committees provided feedback on the work done by each.   

The ECD CoP forms one of five ECD umbrella Networks that engage with government via the Forum, and is 

represented by Sheila Drew and Rex Molefe. 

Click here for the more information on the on the Inter–sectoral Forum meeting.  

 

http://www.bridge.org.za/knowledgehub/quality-reflection-toolkit-pilot-overview-update-presentation/
http://www.bridge.org.za/knowledgehub/bridge-map-ecd-rtos/
http://www.bridge.org.za/knowledgehub/bridge-map-ecd-rtos/
http://www.bridge.org.za/knowledgehub/ecd-intersectoral-forum-poster-feb-2016/
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News from the Play Conference 
 

 
          Launch of ECD App - MyECD 

 
 

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

Cotlands, the Department of Basic 

Education and UNICEF hosted a 

national conference on the 

importance of play-based learning 

during early childhood on 12-14 

July 2016. 

To view the presentations and 

resources from the Play 

Conference, click here.  

 

The South African ECD Council (SAECDC) has launched an ECD App for ECD 

Centres in South Africa to automate operations. The App is freely accessible 

via the Play Store on cellular devices.   

In addition, the App allows for the tracking of the geographic location of ECD 

Centres and attendance of children in Centres. The intention is for both ECD 

practitioners and parents to use the App on a daily basis. 

http://www.cotlands.org.za/play-library/
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The meeting closed with a check-out where members shared one word about how they are feeling at the 

end of the CoP meeting, as follows: 

 

 

 

 

 

 

The next National ECD Community of Practice meeting will take place on 13th October 2016 at GIBS, 

Johannesburg. 

Meeting attendees:  

Name & Surname: Organisation: 

Andrea Sciarappa  Tools for Schools 

Anuschka Mouton PIFF 

Annie Kirsten North West University 

Bianca Redelinghuys Wonder Forest Nursery School & Creche 

Binny Magdeline Mokoena Luxe Training College 

Blessing Semake   

Bongiwe Mbili Wonder Forest Nursery School 

Caroline Tuckey Flying Children 

Chrissie Kntzinger iThemba Projects 

Clara Madzinga mothers 2 mothers 

Colleen Walter Safe and Sound Learning Association 

Craig Johnson  BRIDGE 

David Brown JAM South Africa 

Edna Freinkel  Councillor of the Order of Baobab 

Elmarie Erasmus Luxe Training College 

Continuous 

improvement 

Empowered  

Excited  
Challenged  

Motivated  

Enthusiastic  

Activated   
Collective 

vision   

Recharged  

Encouraged   
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Jade Trueman Department of Social Development 

Joe Monnakgotla Bakubung Business School 

Junius Malema   

Kaley Le Mottee  BRIDGE 

Keshni Bipath University of Pretoria 

Lebona Moshanyana SAECDC 

Lisa Mapholisa Humpty Dumpty Day Care 

Lize Bredell VVOS AECYC 

Liziwe Kibito Independent Facilitator 

lorayne excell Wits 

Lorraine Ntau Sisters2Sisters 

Magdelize Janse van Vuuren Play Learn Win 

Marieta Visser Department of Occupational Therapy, University of the 

Free State 

Mealang Cotlands 

Melissa King BRIDGE 

Mirriam Mazibuko Orlando Children's Home 

Monica Stach  Cotlands & NECDA rep 

Namhla Sotuku University of Fort Hare 

Natalie Gröss South African Montessori association (SAMA) 

Ntomsi Siuelale Motheo Training Institute 

Pat Sullivan BRIDGE 

Phuti Rangoato Mpumalanga mothers2mothers 

Rantsope Meshack Molefe  Motheo Training Institute 

Rosemary Cromarty North West University 

Sarah McGuigan Ntataise 

Selvarani Moodley Hi Hopes Early Intervention 
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Shylet Tshuna Lilylike Pre-School 

Sheila Drew  Saide 

Sherri Le Mottee  Consultant 

Sithembile Dube Ilifa Labantwana 

Sophia de Beer ECDD for GDE 

Tanya Nel ECD Upliftment Projects 

Theresa Tigere Humana People to People 

Tumi Moalafi JAM 

Tsaky Mathabe Braamfisher Pre School 

Zarina Khan  Facilitator  

Zukiswa Ncukana Thaba Information & Resources 

 

  

 

 


