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Inspire, Collaborate, Innovate,

BRIDGE ECDCoP
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BE INSPIRED

“Here’s to the crazy ones, the misfits,
the rebels, the troublemakers, the
round pegs in the square holes... the
ones who see things differently —
they’re not fond of rules... You can
quote them, disagree with them,
glorify or vilify them, but the only thing
you can’tdo is ignore them because
they change things... they push the
human race forward, and while some
may see them as the crazy ones, we
see genius, because the ones who are
crazy enough to think that they can
change the world, are the ones who do.”

Steve Jobs,CEO, Apple Inc,




AN IENHEEEIR AR,
POLIGY E@K E@D

olt is the responsibility of the Government of
the Republic of South Africa to develop a
publicly funded and rights -based national
ECD system which ensures universally
avallable ECD services that secure young
cnlldrenos 11 ghts and
guality care and early learning education
dnd protect | on.



IATINIDIFONL, O MR 3
SERIOUS GAPS

34,4% of children have access to ECD Centres,
685 511 access the per child per day subsidy,
11,9% are taken care of by day mothers,

45, 4% are at home with a parent or guardian,
/% are at home with another adult,

0,1% are at home with somebody younger than
18, 1% are in the home of someone else,

0,2% are with an unidentified provider,

less than 50% of children access early learning
services, and

a tiny percentage of infants and children
between 1 and 2 access early

stimulation programmes by age 4.18



NEW
PRIOREEIES

A comprehensive package of essential services
prioritising :

Food and nutritional support; Parenting support;
Early care, early learning and development,
especially for the youngest children, and for
children living in poverty and in under -serviced
areas;

Inclusive and/or specialised early childhood
development services for children with
disabilities; and

Information and education on early childhood
development.




WHO WILL
DO MR IR

Civil society has developed capacity and implemented
services.

Contributed to current Iinequities In availably, access
and quality, particularly for poor, vulnerable and
under -served communities .

Government will develop and implement public early
childhood programmes themselves where needed.
They may choose to implement or deliver these
services directly or with a contracted partner.

The principles of partnership, explicit expectations,
secure contacting, performance requirements, quality
control and bilateral mechanisms will govern these
partnerships .



S A PN
S EE P RO@ESS

Assess population -level service needs;
Plan for the provision of programmes and
services (population -based planning);
Develop and implement appropriate
coverage targets and quality service
standards and systems;

Monitor for learning (compliance,

support, on -going quality improvement)
Evaluate and report on impact
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+ +

= opportunity for change

Qur collective noble intentions are not good enough especially because
we are inadvertently contributing to maintaining a system that d oe s n 0

work and to the perpetuation of inequality in our country .

Network Coordinate Cooperate Collaborate Contract




NEW RULES OF
ENGAGEMENT

he policy provides a framework for the
regulation of the relationships and
partnerships .

Network for information sharing
Coordinate for common purpose
Co-operate share resources

Collaborate to expand capacity

Contract to ensure accountabllity and

cost -effectiveness




THE CHALLENGE
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A Services are scattershot e =

A Provision in silos R o !

A No plan for population
coordinated population
coverage

A Continue to advantage the
advantaged

AWe dondt have
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services aiting programms ()

How do we get smarter? Use of existing capital, expand
promising programmes, deliver new Innovations
strengthen existing ones nd build our sustainability? .



Implementation partner to the state In part to advance
services for children as part of its core mission and in part to
obtain resources to remain viable,

A critic of the government, a type of watchdog holding the
state accountable for delivery of ECD services and
accordingly pursues an advocacy role,

Employer of a large number of people, the economic status
of organisations is frequently shaky with few generating
their own income,

Source funds from philanthropic organisations who in turn
see themselves as development agencies purchasing
services from NGOs and so frequently direct the strategies
of NGOs



