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“It is the responsibility of the Government of 

the Republic of South Africa to develop a 

publicly funded and rights-based national 

ECD system which ensures universally 

available ECD services that secure young 

children’s rights and provide a continuum of 

quality care and early learning education 

and protection.” 

 



 34,4% of children have access to ECD Centres,  
 685 511 access the per child per day subsidy,  
 11,9% are taken care of by day mothers, 

45, 4% are at home with a parent or guardian, 
7% are at home with another adult, 
0,1% are at home with somebody younger than 
18, 1% are in the home of someone else, 
0,2% are with an unidentified provider,  

 less than 50% of children access early learning 
services, and 
a tiny percentage of infants and children 
between 1 and 2 access early  

 stimulation programmes by age 4.18  
 



A comprehensive package of essential services 
prioritising: 
 
 Food and nutritional support; Parenting support; 
 Early care, early learning and development, 

especially for the youngest children, and for 
children living in poverty and in under-serviced 
areas;  

 Inclusive and/or specialised early childhood 
development services for children with 
disabilities; and  

 Information and education on early childhood 
development. 
 



 Civil society has developed capacity and implemented 

services.  

 Contributed to current inequities in availably, access 

and quality, particularly for poor, vulnerable and 

under-served communities.  

 Government will develop and implement public early 

childhood programmes themselves where needed. 

 They may choose to implement or deliver these 

services directly or with a contracted partner.    

 The principles of partnership, explicit expectations, 

secure contacting, performance requirements, quality 

control and bilateral mechanisms will govern these 

partnerships.   

 



Assess population-level service needs; 

Plan for the provision of programmes and 

services (population-based planning);  

Develop and implement appropriate 

coverage targets and quality service 

standards and systems;  

Monitor for learning (compliance, 

support, on-going quality improvement) 

Evaluate and report on impact 



political window + the provision gap + 

existing capacity  

= opportunity for change  
 

 

Our collective noble intentions are not good enough especially because 

we are inadvertently contributing to maintaining a system that doesn’t 

work and to the perpetuation of inequality in our country.  

 

 
 



The policy provides a framework for the 

regulation of the relationships and 

partnerships.   

Network for information sharing 

Coordinate for common purpose  

Co-operate share resources  

Collaborate to expand capacity 


 Contract to ensure accountability and 

cost-effectiveness 

 



 

  

How do we get smarter?  Use of existing capital, expand 

promising programmes, deliver new innovations , 

strengthen existing ones nd build our sustainability? . 

• Services are scattershot 

• Provision in silos  

• No plan for population 

coordinated population 

coverage 

• Continue to advantage the 

advantaged 

• We don’t have enough 

services  



 Implementation partner to the state in part to advance 
services for children as part of its core mission and in part to 
obtain resources to remain viable,  
 

 A critic of the government, a type of watchdog holding the 
state accountable for delivery of ECD services and 
accordingly pursues an advocacy role,  
 

 Employer of a large number of people, the economic status 
of organisations is frequently shaky with few generating 
their own income,  

 
 Source funds from philanthropic organisations who in turn 

see themselves as development agencies purchasing 
services from NGOs and so frequently direct the strategies 
of  NGOs 



 ECD policy and practice has been in a learning 
curve, with the science of early development 
encouraging reforms,  including evidence based 
programming,  

 NGOs are having to learn and change rapidly - 
this is hard for under funded, stressed 
organisations,  

 ECD is itself a multi-sectoral development issue 
that requires the efforts of multiple actors adding 
to the complexity of the landscape, and  

 There are numerous calls across government, 
researchers, foundations, INGOs and NGOs for 
innovative responses to these multiple 
challenges.  
 
 





Constructive dissatisfaction with current 

best practices 

 Intentional risk taking  

Failure-inspired learning 

Outcome oriented 

Sharing knowledge and learning through 

a learning community (Harvard) 

 

 



    

                         +  third sector 
                                   = access + quality  

 
 
 
 

Civil society organisations have knowledge, have 
geographic presence and can fulfil a role in ensuring 
equitable access and systems transformation.  
 
It’s time to re-think our strategic value, to reinvigorate 
our approach and make some bold moves toward 
collaborative innovation.  

 

 



Across sectors, collaboration and other 

inter-organisational structures have been 

consistently heralded as the way to find 

new solutions to complex problems. 



Leadership for an ECD movement for change 
is “bigger than any one person or institution.  
Its success depends on the shared  vision and 
work of individuals, organisations and 
systems.  When leaders align their agendas, 
networks, and resources in support of a 
shared goal, they have the power to make 
lasting significant improvements in the lives 
of children and families. (Harvard Centre for 
the Developing Child) 



“many of us hoped that a good organisation 
or idea would naturally grow to 

scale - without worrying too much about how. 
 many of our “solutions” aggravate, or 
certainly fail to mitigate, the problem.  

“We clearly need new methods in order to 
provide opportunity, hope, and civic health to 

hard-pressed families and 
neighbourhoods.....simply adding new 

innovations on a stable base of mediocrity 
cannot produce social 

transformation.”(Goldsmith 2010)  



 

https://www.youtube.com/watch?v=NugRZGDbPFU 
 
1. What good ideas have been incubating in the ECD sector? 
2. Where else are ECD ideas incubated? 
3. What spaces and opportunities do we have for ideas to 

collide?   
4. How do we best make use of these spaces and move from 

ideas(status quo) to action? 
5. What steps could we take toward this kind of action on our 

own?  Collectively (community level….to national?) 
 

  “A network provides a natural environment for experimentation 
and learning.  
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