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Setting the scene  
 

The annual AXIS Education Summit (#AxisEd) is a five-day convergence of students, teachers and 

education leaders from South Africa and around the world.  The summit allows a variety of 

educational stakeholder, at any stage in their career,  an opportunity to collaborate and work 

towards a new vision for education. The theme for this year’s summit was “Realizing a new story for 

education in South Africa”. 

The Axis Education Summit consisted of four specialist tracks, including the Aspiring Teachers 

Convention, School Leadership Workshop, the EdTech Summit Africa and the quarterly meeting of 

the South African Extraordinary Schools Coalition (SAESC).   

The Axis Education Forum was a half-day convergence of the cross-section of the Aspiring Teachers 

Convention, Leadership Summit, and SAESC meeting where dynamic conversations are had about 

crafting a new story for education and the current state of South African education and what each 

participant can do to facilitate change. 

 

 

 

 

 

 

 

 

 

 

 

 

 

South African Extraordinary Schools Coalition 

Highlights of Main Community Meeting 

Witwatersrand University, Parktown 13th – 15th July 2016 

 

Axis Education Summit Knowledge products: 

  Teacher as a Person Link to

 Link to Building an Inclusive Classroom 

 Link to The Socratic Method 

 Link to Teacher Talk 

 Link to Identifying and developing 

young leaders 

 Link to Hooked on Books 

 Link to BRIDGE CoPs 

 

 

http://www.bridge.org.za/
http://i7305.wix.com/saescoalition
http://bit.ly/2cZ7VvU
http://bit.ly/2cUoB48
http://bit.ly/2dj6MAa
http://bit.ly/2cR5CJo
http://bit.ly/2cosRx6
http://bit.ly/2dj6RUe
http://bit.ly/2cQgBoa
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South African Extraordinary Schools Coalition Meeting 
 

John Gilmour (LEAP Maths and Science Schools) opened the meeting by asking participants to be 

fully present and claim their relationships. He facilitated this through a process called Commencing 

Coalition Conversations where participants had a chance to reflect on how well they listened and 

rated themselves out of 10. Taking this back to the classroom, teachers should reflect on their 

listening skills and must be willing to open up to learners. Furthermore, educators need to consider 

what hurdles make it difficult for them to deepen their conversations. 

 

 

Instructional practice: sharing simple ideas to enable good working 

classroom practice  

Re-shaping the way we teach Maths and Science 
 

John Gilmour shared a video titled: “How you can be good at maths, and other surprising facts about 
learning”. You may view that video here: 
Https://www.youtube.com/watch?v=3icoSeGqQtY&noredirect=1  
 
Participants discussed the idea of a growth mindset versus a fixed mindset. Some important 
realisations shared by participants include: 
 

● If people believe they have an unlimited learning potential, their brains grow more than 
those who don't believe this. 

● We need children to have a growth mindset in class.  
● Finger perception is an important part of learning math. When we stop children from using 

fingers for number learning we impede their progress. 
● We have completely ignored the beliefs children have about their own potential. 
● Maths was an apartheid divide. Liberating ourselves from the 'I can't mentality' is part of the 

decolonisation of education in this country.  
● Learning maths is an emotional experience because when we can't do something, we feel 

stupid.  
 
 

“We want to develop the 
practice and the art of making 
every conversation matter” 
(John Gilmour, LEAP maths 
and science schools) 

https://www.youtube.com/watch?v=3icoSeGqQtY&noredirect=1
https://www.youtube.com/watch?v=3icoSeGqQtY&noredirect=1
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Failure is the most essential 
key to success.  Let’s start 
saying “I can't do it...yet.”  
(Chris Olivas, Teach with 
Africa) 

Developing problem-solving mind-sets 
 
Chris Olivas engaged participants in a thought 
provoking activity in terms of which, participants were 
asked to question the labels with which they identify 
themselves. At almost every stage of life we label 
ourselves as 'a math student' or ‘an artist'. Having a 
growth mindset means moving away from these labels, 
whether positive or negative. Participants were made aware that praise is good, but we need to be 
careful about praising someone's talents and abilities and focus more on praising their efforts and 
their thinking process.  
Chris  then shared a video on how to encourage critique and feedback. The video titled “The Story of 
Austin's Butterfly”, may be found here: https://www.youtube.com/watch?v=hqh1MRWZjms 
 
To see his presentation click here. 
To view the knowledge based on CULTIVATING A GROWTH MINDSET click here.  
 

Metacognition – facilitating learner’s thought processes 
 
Metacognition is an awareness and understanding of one's own thought processes. The term 
metacognition literally means thinking about thinking. Sonja Vandeleur, from Thinking Schools South 
Africa, presented on metacognition in a presentation titled “16 Habits of Mind”. Following on from 
Sonja’s, Teach With Africa’s Lucy Hilarides and Elizabeth Cohen shared innovative ideas on how to 
foster metacognition in the classroom.  

 
To see her presentation here 
To view the knowledge product based on HOW TO FOSTER METACOGNITION click here. 

Integration gifted learners into the new story 

 
Vashti Nepal introduced the idea of debate in schools as a way to engage learners and liven up 
classroom curriculum and extracurriculars.  Could this be a way to integrate gifted learners into the 
new story? 

See her presentation here. 

To view the knowledge product based on DEBATING IN SCHOOLS click here. 

 

 

 

 

 
 

Developing change makers as part of the new story 

  “Gifted children and inclusive 
education stops gifted children 
from disengaging” (Vashti Nepal) 

https://www.youtube.com/watch?v=hqh1MRWZjms
https://www.youtube.com/watch?v=hqh1MRWZjms
http://bit.ly/2as9H6g
http://bit.ly/2d8kAdu
http://bit.ly/2bhTch9
http://bit.ly/2cCFqkd
http://bit.ly/2awdm4B
http://www.bridge.org.za/knowledgehub/debating-schools-benefits-debating-classroom/
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Sanjana Janardhanan discussed the role of the Ashoka foundation in identifying, connecting and 

supporting innovative schools to create a global network.  

 

 

To see her presentation click here 

To see a knowledge product based on ONLINE LEARNING click here 

Values and Conflict : What do you value?  
 

Johan Harmse, began his presentation on Values and Conflict  by affirming that 90% of all conflict is 
value conflict (our own, religious, language, culture, political, etc.) In education, it is crucial to 
understand that people, and especially learners, value different things. Teachers also need to 
understand that parents have different values and consider how that impacts conflict in the school 
system. Understanding value conflict is important if one hopes to facilitate more effective 
relationships between teachers and other stakeholders. 

Some key takeaways from his session are listed below: 

 

• Don’t take everything personally  

• Listen with understanding  

• Identify the reasons (values) for the conflict and acknowledge differences  

• Don’t lay blame  

• Use ‘I’ statements  

• Endeavour to resolve the conflict  

• Agree to disagree 

To see his presentation click here. 

The future is already 
here. Are we ready for 
the 21st century? 
 

“More and more people are 
creating their jobs through 
the internet.” 

http://bit.ly/2ajcLja
http://bit.ly/2d1BxqX
http://bit.ly/2agg4Km
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School  Peer Review, School Improvement Plan and ELDP Outline 
 

Hassiena Marriott (Dominican Convent School) reminded participants of the School Peer Reviews 

and School Improvement Plan (SIP) and their important role in developing schools. Participants who 

had experienced the peer review process and implemented SIPs in their school then shared on how 

both processes has positively impacted their schools. 

Hassiena reminded everyone about the 'Extraordinary Leaders Development Programme' which was 

designed to build a community of Coalition leaders through a meaningful and individualised 

programme that addresses personal professional development. This program is directed at 

experienced teachers who are looking to improve their leadership and management skills, who 

would like to become a head of department, deputy head or head of school. 

 

The 'Extraordinary Leaders Development Programme' was designed to build a community of 
coalition leaders through a meaningful and individualised programme that addresses personal 
professional development. This program is directed at experienced teachers who are looking to 
improve their leadership and management skills, who would like to become a head of department, 
deputy head or head of school. 

Why should you enrol in the programme?  

● Development of self 
● Peer to peer support 
● Pathway to promotion 
● Professional development 
● Become a skilled agent of change 

 
Devan Govender (Inanda Seminary) asked 
participants to devise a 3 month coursework 
module for the ELDP programme under the 
following headings: 

1. Topic/s 
2. Activities 
3. Suggested readings 
4. Assessment  

 
 

 
These suggestions will be incorporated into the coursework module. 
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The marketplace 
 

Amelia from Teach with Africa facilitated an exceptional discussion on good ideas to facilitate 

learning and to cultivate creativity in the classroom. 

To see her presentation click here. 

To view the knowledge product based on CULTIVATING CREATIVITY click here. 

BRIDGE’s Craig Johnson facilitated a discussion on using social media to connect with and teach 21st 

century learners. 

 

 

 

 

Nigel Richard, from the Global Teacher’s Institute, shared an innovative reflection tool that could be 
used by educators to improve reflective practice in their classrooms.  

 
To view the knowledge product based on HOW TO BE A REFLECTIVE TEACHER click here. 

Nigel Richard shared a tool that could be used by educators to improve reflective practice in the 
classroom. It includes; 

a) a definition of reflective practice, 

b) a brief discussion of its importance for educators, and 

c) four easy steps to help you become a more reflective teacher. 

 
To view the knowledge product based on is presentation click here 

 
Devan Govender, presented a Scenario Planning Tool – PESTLE ( a mnemonic which in its expanded 
form denotes Political, Economic, Sociological, Technological, Legal , Environmental), which is a 
framework for environmental analysis.  
 
Devan went on engage participants in a storytelling exercise, and asked members to write a story 
about what they hoped the state of South African schools would be in the year 2035 . This was a 
fitting way to end the week and engage participants in the Summit’s overarching theme: “Realising a 
new story for education in South Africa”. 

“Craig reminded us that the world is 
changing and showed us that social media 
is a tool we can use to reach our learners” 
Axis Summit participant 
 

http://bit.ly/2aoHK0T
http://bit.ly/2cZ8qGo
http://bit.ly/2cH35Ce
http://bit.ly/2cH35Ce
http://bit.ly/2cH35Ce

