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“We at Ford believe that TVET 

institutions should provide career 

based learning that focuses on 

preparing learners for the world of 

work.” 

“Learners have the potential to 

specialise much earlier than they 

are given credit for.” 

“A partnership, in our opinion, is very much like a personal relationship－it cannot be built on agreements 

alone. There has to be trust, mutual respect and genuineness from both parties. Both must want to be in 

the relationship. Both must want to be in the relationship” 

 

 

 

 

 

   Setting the scene  

Building strong partnerships between business and TVET colleges to deliver quality artisans was the topic of 

discussion at our last Post-School Access meeting held on 24 May 2016. Our partnerships expert, Charles 

Kemp of Ford Motors, shared his practical experiences in building and sustaining partnerships with TVET 

Colleges. Uzendt Peters, of the Ithemba Institute of Technology, gave us a TVET perspective on the 

technicalities around training quality artisans and how partnerships and collaboration with business facilitate 

that process.  

 

Overview of presentation  

Charles Kemp opened the session with a presentation on the Ford Motors skills for employability 

programme. The project is based in Pretoria and is a partnership between Ford Motors Southern Africa and 

the Orbit FET College – Mankwe Campus. The partnership has been running for a period of six years. 

Charles noted that the partnerships developed for two main 

reasons: (i) the quality of artisans in the industry received from 

public institutions was way below industry standards (ii) the 

realisation that they needed to train more artisans to meet 

their own skills development targets.  

With these in mind, coupled with a strong belief that 

disciplines leading to qualifications should be done in 

partnership with TVET institutions, Ford Motors made a decision to partner with the Orbit TVET College. 

The second speaker, Mr Uzendt Peters (Principal of the Ithemba Institute of Technology), reemphasised the 

need for colleges to forge good relationships with industry. He argued that without those relationships, TEVT 

Colleges cannot render quality training. He recognised that there 

is a need to pay more attention to approaches to learnership and 

apprenticeship. He described the Ithemba value chain approach 

to education which involves exposing learners to technical skills 

development both at high school level and TVET level. By the 

time the learners are in Matric, they have had 3 years of exposure to the workshops. 
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Prerequisites for successful partnerships 

Both speakers agreed that for partnerships to be successful, certain things need to be in place. Key points 

highlighted by the speakers include: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Key challenges in forming Business/TVET partnerships 

 

From an industry perspective, the following challenges were identified: 

 Different work cultures: while businesses have 8 hour days, colleges work for 6 hours or less. Colleges 

also lack care for facilities and in many cases donated equipment has gone missing or has been 

vandalised. 

 Lack of standards: inability of colleges to deliver training to the standards required for various reasons 

including skills and resources. 

 Poor quality of lecturing: remuneration structures for college personnel prevent TVETs from hiring 

people with the right qualities as lecturers. 

 Colleges do not engage sufficiently with industry to determine what disciplines should be offered. It 

would make sense for colleges to offer disciplines relating to local business/industry needs and the 

Workplace Skills Plans (WSPs) of local companies. 

 

From the college perspective, key challenges highlighted include: 

 Sustainability: funding for running expenses continue to be a challenge for TVETs. The limited capacity of 

parents to pay fees means colleges have to look to industry partners be innovative.  However, the new 

BBBEE codes are helping as they make it more meaningful for companies to become real partners. The 

Colleges have to be aligned with industry needs and the critical skills requirements relevant to their location. 

Partnerships should enable career-based learning, with the responsibility for developing people being shared. 

The college should handle all the primary training, while the company needs to do the higher level training, e.g. 

robotics, fault finding.   

Contracting is critical. There needs to be an assurance that neither party will walk away. The agreement must 

cover all the aspects the two parties want to meet and define issues clearly.  Both parties must have the same 

understanding of the issues and level of commitment. 

The agreement needs to cover continuity in cases of staff or general organisational changes.  

Contracts must define payment periods, which should be short. 

Business/industry partners need to understand the college’s needs.  

Communication must be open and clear. Start by talking about the partnership – make sure both parties want 

the same in all respects.  Don’t take shortcuts and thrash out the issues.  This builds trust over time. 

Regular reflection is a key component. Once the partnership has been established, monthly reflection sessions 

are sufficient – look in detail at the successes of the previous month, the reasons for these, how things can be 

improved, etc.  This helps to maintain a good relationship. 
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new codes include bursaries, which enable companies to support individual learners in both education 

and skills development. 

 Different understandings and staff changes can put agreements at risk.  

 Trust becomes an issue when funders keep shifting goal posts. 

 

 Way forward: Approaches to improving the quality of artisan training provided by TVET Colleges  

 Training delivery standards and lecturers’ remuneration should be restructured to achieve a better 

alignment with industry practices. If this is not done TVET colleges will never be able to support industry.  

 TVET colleges should not get funding unless they can prove links to workplaces for work experience.   

 Learners should not be bound to do all their work experience at one company.  In the automotive 

assembly industry, learners should be able to move around and get experience on specific objectives at 

the various different auto assembly companies. This would increase the employment opportunities 

available to them.   

 Component manufacturers supplying the automotive industry also need to train properly.   

 Choose the college partner carefully. Colleges have to be functional and the leadership has to have 

vision (both of which relate to the role and quality of the leadership).  

 There needs to be a person to drive the partnership (ie. a champion) – most TVET colleges don’t have 

the will to do this. 

 Top management of both partners must make everyone want the partnership. They need to put in time 

in the beginning to make the partnership work, then once momentum has been built up it only needs to 

be maintained (e.g. through monthly meetings). 

 There should be a system of 1 business adopting 1 TVET college (or department of the TVET college). We 

should not expect companies that are already working successfully with particular TVET colleges to do 

more as this could dilute the effectiveness.   

   

 

 

Click here for Charles Kemp’s 

PowerPoint presentation and here 

for the Uzendt Peters presentation 
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Discussion 

Members were divided into two groups and asked to reflect on the emerging themes and challenges that 

came out of the presentation as well as potential implications for their work. Some of the issues around 

partnerships between business and higher education in general are as follows: 

Work experience for students 

This remains a big challenge.  Universities and colleges will have to work with business / industry to secure 

work experience placements for their students.  It is also important for students to get experience of both 

small and large companies, but small and medium companies are not keen to provide work experience as 

they don’t see any benefits to themselves. They also have tight margins, and can’t afford to take time from 

their operations to engage with the students. One way of dealing with this could be to find ways to 

incentivise companies to provide work experience, possibly with SETA support 

Trust 

There has to be trust. Partners need to know that the partnership will be sustained and have continuity, i.e. 

that funders won’t suddenly withdraw, and that the college will deliver quality training. Money can easily be 

spent on peripheral areas – e.g. office furniture. Make sure it is all spent on training facilities. Where colleges 

also put in money, this builds trust. 

Leadership  

The quality of the leadership is the biggest factor in successful partnerships. The leadership has to have 

vision.  Culture and leadership are closely linked. Differences in business/ industry and college culture have 

to be carefully managed.  

Providing lecturers with work experience/ workplace exposure  

Collaboration and partnerships between business/ industry and TVET colleges can take different forms and 

serve different particular purposes, which do not have to involve funding. Collaboration can be about giving 

lecturers work experience during their holidays. The exposure would enable lecturers to teach more 

authentically. While business/ industry should avoid partnering with dysfunctional colleges, this would be a 

realistic way for business/ industry to assist these dysfunctional colleges. The new university qualification for 

TVET college lecturers which is about to be rolled out includes both teaching practice and work experience 

components. 

Respecting the role of the college  

It is important that the business/ industry partner does not walk in and take over. Business/ industry 

partners need to respect the role of the college. Colleges have a structural problem with respect to 

partnerships and collaboration, in that DHET funds the NATED and NCV programmes. Business/ Industry 

therefore need to understand all the structural issues in the TVET system and define their role in that 

context. 
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Culture 

Culture remains an impediment to successful partnerships. How do you change the culture? Culture cannot 

be changed in one go.  We have to start by making small changes. Change is only possible as a result of small 

changes, which have an incremental effect. There must be a tangible plan. Do not wait to begin working 

together, start with small steps/ bites that will lead on to bigger things, and develop the partnership while 

working on these.  Need to develop a team made up of people on both sides of the partnership, to set up a 

governance structure, plan and set meetings, and determine how the team members will take back 

information/ decisions back to the institution they represent.  

Risk assessment  

Risk assessment is most important for successful partnerships. Things can go wrong that are outside the 

control of the partners, and the agreement needs to specify how issues/ situations of this kind will be dealt 

with. However, colleges need to be accountable in terms of time, pacing their delivery and making sure they 

complete the curriculum on time.  In the same breadth, industry needs to remain committed to a 

partnership even when there is a change of leadership (champion).  

 

Some points of departure 

 

 

 

 

 

 “In view of the government incentives, there is no excuse for companies not to get involved in 

partnerships with colleges.” 

 

 “There is a need to incentivise partnerships.  Perhaps partners could involve BRIDGE in facilitating 

partnerships.”  

 

 “There is only one real winner at the end – the learner.”  

 

 “The type of training colleges do is impossible without industry partnerships – their involvement is 

vital”.  

 

 “The post-school access focus group meetings should stay on this track to explore more issues 

around partnerships and unpack what is working and why”. 
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Attendees 

 

Surname Name Organisation

Bouwer Arista IBL

Charles Kempt Ford Motors

Dry Jenny
Institute for Balanced 

Living

Mdakane Angeline Kagiso Trust

Moepya Sylvester Harambee

mphatsoe sizakele kagiso Trust

Phitidis Kimon Organisation

Posthumus Salome Troupant Publishers

Shindler Jennifer JET

Singh Jyoti Troupant Publishers

Smith Camilla merSETA

Sydney Hadebe IBM

Thomas Naomi Wits

Vorwerk Margie Bridge

Watermeyer Beatrice
Tshikululu Social 

Investments

Wedekind Volker Wits REAL

Zulu Gugu
Sasol Global 

Foundation

Maleka Moipone GDE

Nel Tanya ECD Uplifment Projects

Draper Kim CDE

Paterson Andrew JET

Christo Vorwerk Independent

Sullivan Pat Facilitator

Okelo Benter BRIDGE


