
Changemaker Education in 
Southern Africa 



Future is already here. 

Lets not plan for the future. Its already here. 



Are we ready for the 21st 

century? 



What kind of skills are 
needed to thrive in the 

new world? 

What does this new world 
look like for South Africa? 



EMPATHY 

CRITICAL & 
CREATIVE THINKING 

TEAMWORK 

LEADERSHIP 

 



Our belief 

Many schools see this future and are 
already leading the way there 

 



Ashoka is identifying, 

connecting and supporting 

innovative schools to create a 

global network of  

“Changemaker Schools”  

 
 

  



Changemaker schools in South Africa 

Pinelands North Primary School (PNPS) was 

a conventional, historically white South 

African well-resourced public school until 

1998, when it received David, its first pupil 

with learning difficulties. Since then, 

advancing on this principle of “universal 

design,” Pinelands North has become a 

national reference in inclusive education 

rooted in an “empathy in action” curriculum. 

Pinelands North was recently featured in a 

Massive Open Online Course (MOOC) - 

Education for All: Disability, Diversity and 

Inclusion, in partnership with the University 

of Cape Town. 

  

 

https://www.futurelearn.com/courses/education-for-all
https://www.futurelearn.com/courses/education-for-all


The African School for Excellence (ASE), 

now in its third year, is a low-cost 

independent school based in the Tsakane 

township near Springs outside of 

Johannesburg. Since its founding, ASE has 

radically shifted its thinking around how to 

measure success, thereby re-defining and 

re-establishing new standards for what 

“excellence” means. This shift came about 

after ASE recognized that the ability to 

problem solve and teamwork were more 

effective indicators of measuring success 

than academic grades alone. ASE has put 

extensive thought into developing a new 

approach to learning, by letting go of 

problematic curriculum, redesigning its own 

curriculum and introducing a new approach 

to teacher training.  

      



What are Ashoka CM Schools? 

“We make sure that every one of our students creates and leads their own projects that 

benefit the community... We look to develop changemaking skills in everything we do… We 

put young people in charge whenever we can… And we work hand in hand with parents… 

For us, a young person’s success is as much about their contribution to the community as it is 

about their academic attainment.” – Ashoka Changemaker School 

 Ashoka Changemaker Schools are education institutions that prioritize the 

cultivation of empathy, teamwork, leadership, and changemaking in their students. 

 

 Schools that are empowering students to be changemakers – young 

people with the confidence, creativity, and empathy to unleash the full potential of 

themselves and others for the greater good of society.  

 

 Ashoka is applying its tried and tested methodology of searching for and selecting 

the world’s leading social entrepreneurs to identify, select, and connect a global 

network of hundreds of Changemaker Schools. 

 

 



Ethical Fibre 

Vision 

Active learning 

Influence 

Innovation 

Changemaker School Selection Criteria 



Nomination Exploration Site Visit 
Conversation 

with Change 

Team 

Self-Evaluation 
2nd Opinion 

Global Call 
Panel Engagement 

Selection Process 



Access to a global network of like-minded schools 

Opportunity to disseminate their best practices and have an 

impact in the wider ecosystem 

Connection to leading social entrepreneurs,  and  other thought 

leaders in the field of education 

What Ashoka offers 

Global visibility 



Our education network today 



Essential ask from the schools:  

Setting up a Change Team that… 

Believes in the potential of all 

Has a track record of innovating 

Works effectively in teams 

Feels compelled to lead and spread the vision 

Has representation from all stakeholder groups 



WE ARE EXCITED TO ENGAGE WITH 

YOUR SCHOOL IN THIS JOURNEY, AND 

HOPE YOU ARE TOO!  


