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What is the ECD Quality Toolkit Pilot Project?  

In recent years there has been a lot of talk about what ‘quality’ means in ECD. One reason why it is 

so hard to answer the question “What is quality ECD provision in practice?”  is because   ECD 

happens in so many different contexts and situations.  

The ECD Quality Reflection Toolkit was developed to help people in the sector think about what 

‘good quality ECD’ means in practice in different contexts.  

 

 

 

 

 

The pilot is not an evaluation or assessment of any of the ECD centres or ECD practitioners who take 

part. It involves visiting selected sites (which will include home-based, community-based and school-

based sites), talking to staff about their ideas on quality, and showing them how to use the Quality 

Reflection Tool for their own development going forward. The information or views gathered 

through the process will not be linked to specific ECD centres or individuals.  

This pilot is being run by BRIDGE and partner organisations from its ECD Community of Practice, a 

group made up of different stakeholders in ECD (training organisations, ECD NGOs, practitioners, 

researchers, government representatives and so on).  

 

What is the ECD Quality Toolkit?  

The ECD Quality Toolkit is made up of: 

1. The ECD Quality Reflection Tool, a self-reflection tool for practitioners 

2. A set of processes and resources for piloting the implementation of the ECD Quality 

Reflection Tool.  

 

What is a self-reflection tool?  

Self-reflection means giving serious thought to your character and actions. In your professional life a 

self-reflection tool is something that helps you think about your work experience in an aware and 

critical way. It gives you a structure through which you can examine:  
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Overview for participating ECD practitioners and sites  

The goals of the pilot are:  

 To gather information from practitioners on the ground about their views on quality. 

 To test whether practitioners find the ECD Quality Reflection Tool useful for their own 

professional development. 
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 Your knowledge about your profession  

 Your skills 

 Your work practices and behaviours 

 Your feelings and attitudes about your work.  

Looking back over your own experiences and considering what you know (or don’t know) about your 

work helps you find ways in which you can develop your professional practice. You get a deeper 

understanding of your strengths, and you can plan to improve on areas of weakness.  

Self-reflection tools take many forms. Many of them use questions to help you focus on an aspect of 

your working life. You may be given a template to fill in, or you might keep a journal of your ideas.  

Many self-reflection tools follow the pattern below1.  

 

 

 

 

 

 

 

 

 

 

 

 

 

What is the ECD Quality Reflection Tool?  

This ECD Quality Reflection Tool came out of the idea that it is you, the practitioner who works with 

children every day, who needs to understand and share what quality means in your context. The 

Quality Reflection Tool is a self-reflection tool made up of a set of questions about different aspects 

of ECD. By answering these you can express and own your ideas about quality in ECD. We hope it will 

also guide you in identifying areas of your work where you may need to find out more information, 

or get help in developing your knowledge and skills.  

The questions are grouped into four dimensions of quality. Each dimension has a set of questions 

attached to it to help you think through these aspects of quality, and what they mean in your ECD 

context. The four dimensions are show below.  

                                                           
1
 Graham Gibbs Reflective Cycle 1988.  
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How will the ECD Quality Toolkit Pilot work?  

The processes for the pilot are summarised below. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHILD 

What is quality in 
the ECD 

ENVIRONMENT? 

What is quality in 
TEACHING AND 

LEARNING?  

What is quality 
in LEADERSHIP 

AND 
MANAGEMENT? 

What is quality 
in the POLICY 

FRAMEWORK?   

QUALITY 

REPORT & 

TOOLKIT 

 A report on the finding of the pilot will be circulated.   

 The ECD Quality Tool and guidelines for using it will be revised and made 

available to the sector as an open education resource. It can be used as a 

professional development tool. 

POST SITE VISITS 

 

 Mediators report on the information gathered to the Pilot Project 

Management Team at BRIDGE. 

 Pilot partner organisations follow up with sites on the use of the ECD 

Quality Tool.  

 Pilot results are discussed in the Community of Practice and used to feed 

into discussions on quality in ECD.  

SITE VISITS to a 

range of 

different ECD 

sites  

 Trained mediators from our Partner Organisations set up a site visit. 

 At the visit they hold a ‘dialogue’ with the ECD practitioner/s and the 

principal or manager. This dialogue is based on a set of questions for 

discussion and is an introduction to the ECD Quality Reflection Tool.  

 The site is given a copy of the ECD Quality Tool and guidelines for using it.  

 


