
Over 85% of South  
African children attend  
underperforming schools. 
We are working to  
change that, one impact 
school at a time.

Only 28% of 20–25 year-olds in South Africa have a matric.

The SAESC—seed funded by the Michael & Susan Dell 
Foundation— is a new liberating structure that is non-
hierarchical, open, fluid, and promotes collaboration. It 
is constantly deepening and developing the work of its 
schools in such a way that the benefit is shared as broadly 
as possible in South Africa and beyond. The Coalition 
outperforms the national average by a significant margin 
and exists to prove that high quality education is possible 
for all learners in our country.  

The SAESC began in 2010, and consists of 23 intervention-
based independent and public schools, and over 20 
supporting organisations committed to developing 
Impact Schools, and being  a key driver in the South 
African Impact Schools movement.  Impact Schools are 
high-quality, achievement-oriented schools dedicated to 
providing disadvantaged learners across South Africa 
with affordable access to high-quality learning that 
prepares them for success in higher education and beyond.

Classroom practice and instructional leadership is 
a central focus, with the aim to integrate effective 
practices into broader national education policy 
decisions. Coalition goals include: 1) developing 
classroom “working practice” for young people who 
currently lack access to affordable quality education; 
2) creating and maintaining high expectations for all 
students; 3) developing  great teachers as educational 
leaders—improved through a partnership with the KIPP 
Foundation; 4) integrating technology effectively into 
learning; 5) placing children and their families at the 

centre of the learning process; 6) stewarding  children to, 
through, and beyond tertiary education; and 7) actively 
engaging with government  to advocate for an increased 
subsidy and increased autonomy in exchange for 
increased accountability for their results.

 Coalition schools are committed to creating, 
implementing, and sharing innovative, appropriate, and 
affordable educational practices. Activities include school 
peer reviews, content-based workshops, assessments, 
and monitoring and evaluation. The peer reviews, in 
partnership with EdVillage, focus on transforming school 
leadership and improving classroom practice. As one 
principal said: “The reviews have already resulted in a 
more collective leadership approach and have caused 
staff to reflect deeply on their teaching practice, their 
classrooms, and their engagement with students.” 

To learn more about the extraordinary work of the 
Coalition and to find out how you can join the Impact 
Schools movement please contact info@bridge.org.za.

MEMBER SCHOOLS  
Cape Academy of Mathematics Science and Technology, 
Centre of Science and Technology (cosat), Claremont 
High School, Dominican Convent School, Harvest High 
School, Inanda Seminary School, LEAP Science and 
Maths Schools, Lebone II, Masibambane College; Oprah 
Winfrey Leadership Academy for Girls,Sekolo sa Borokgo, 
Ridgeway College, Tiger Kloof,  and Vuleka Schools.

PARTNER ORGANIZATIONS INCLUDE 
Bridge, Edunova, EdVillage, KIPP, TEACH South Africa
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